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Arts Award Leadership Network 2019  

Open call for responses 
 

 

Artswork is seeking responses to an open call for up to 10 organisations or practitioners to work with 

us as Arts Award mentors for peer organisations and to support an exciting new cohort of young 

cultural leaders. Furthermore your work will support the strategic growth of Arts Award across the 

South East, with a particular focus on Cultural Education Partnership (CEP) areas. 

*see section 8 for a list of all relevant areas 

 

1. Introduction 

The Arts Award Leadership Network (AALN) was launched in 2015. It was designed to foster a 

consistent team approach to the development of Arts Award across the south east. Members had a 

specific remit to work with Artswork to advocate for and lead the growth of Arts Award.  Since the 

scheme began, combined Arts Award moderations increased across participants within this network 

by up to 250%.   

 

In response to formal evaluation, which included significant feedback from both the AALN mentors 

as well as the AALN mentees, it was clear that the peer to peer mentoring element of the programme 

was its key strength. It is this aspect that we have chosen to focus on as we plan to launch a more 

expansive network in January 2019. Initially for one year, but with a view to extend across a further 

2 years subject to review. 

 
 

2. What do we expect the mentoring role to achieve? 
The mentoring will be targeted at specific organisations that Artswork will identify in liaison with the 

AALN member. A typical outcome that we would expect to see is supporting the mentee to move 

from being a Supporter to becoming an active Centre, or supporting an organisation who wants to 

progress from delivering Discover to Explore, or from Bronze to Silver and Gold. The mentoring must 

support the mentee organisation to embed Arts Award into their core programme.  
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3. The core requirements of this brief 
As a minimum, you will be expected to:  

 mentor up to 4  other organisations to develop, progress and embed an Arts Award offer 

 support at least one young person to achieve Gold Arts Award 

 where relevant, work with Artswork toward playing a leading strategic role in your local 

Cultural Education Partnership with particular responsibility to lead the growth of Arts Award 

 
 

4. Each successful AALN will also be expected to:  
 play an active role within the AALN network by attending an annual meeting, participating 

in occasional webinars, sharing best practice, case studies and resources 

 liaise with Artswork to signpost Centres, Supporters and advisers to the Trinity appointed 

training and support offer 

 demonstrate a clear enhancement of their own Arts Award offer and the development of 

youth leadership within their AALN work 

 contribute to an increase in the number of children and young people achieving Arts Award, 

active Arts Award Advisers, Centres and Supporters 

 
 

5. What is Artswork’s role? 
Artswork will manage and co-ordinate the AALN network.  This will include: 

 providing all mentors with bespoke mentoring training 

 support video conferencing 

 the commissioning of in-house Gold Arts Award adviser training for the network (including 

all training and moderation costs) 

 organising and managing all network meetings 

 establishing and managing a digital platform for the network 

 disseminating all case studies and resources on behalf of the network 

 brokering where necessary all relationships between AALNs and Cultural Education 

Partnership leads 

 establishing and supporting the Young Arts Award Leaders Network 
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6. Exciting new development for 2019  

We are excited to be offering an additional strand of the programme by creating an associated Young 

Arts Award Leaders Network. This will enable many organisations who might never have delivered 

Gold Arts Award to support a cohort of young cultural leaders across the south east. This group will 

be entirely peer led. It will aim to embed a culture of youth leadership, both within individual 

organisations and in a wider policy context. Young people could be recruited from within existing 

organisational programmes, apprenticeships, work placements or other initiatives. Artswork will 

make an additional investment fund of up to £20 000 available to support this work. More details 

about how organisations and young people can access this fund will be available following the launch 

of the AALN network in January 2019. 

 

 

7. Fee: £2000 

This would assume that you mentor the maximum of 4 organisations within the year. If you propose 

to mentor 3 organisations then the fee would be £1500. If 2 then £1000 and if 1 then £500. 

 

Further details about how organisations and young people can access the Young Arts Award Leaders 

Network fund will be made in January 2019. 

 

 

8. Artswork Cultural Education Partnership priority areas  

 

Brighton and Hove 
East Kent 
Hampshire 
Hastings & Rother 

Isle of Wight 
Milton Keynes 

North Oxfordshire 

Oxford City  

Portsmouth 
Reading 

Slough 

Southampton 
Surrey 

 

 

 

9. Who can apply? 

AALN members might include Arts Council England National Portfolio Organisations, Music 

Education Hubs, museums, arts and cultural organisations, lead practitioners, CYP settings, 

educational institutions or youth services providers. Ideally operating in one of the Cultural 

Education Partnership priority areas specified above. They may also have specialist expertise of 

delivering Arts Award in a specific sector or with particular cohorts of children and young people. 

Prior experience of Arts Award delivery is essential, although not necessarily at all levels of the 

Award. 
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10. Reporting  

There will be a clear reporting line from the Arts Award Leadership Network to Artswork’s 

Programme Manager (Artsmark & Arts Award). Artswork will work with the Arts Award Leadership 

Network as part of a collaborative regional team by mutual agreement and as appropriate. 

 

 

11. Procedure for Responding 

In responding to this brief, please outline how you will address the stated requirements to include:  

 

 how many organisations you would be willing to mentor, in which geographic areas and any 

specific expertise you have in a sector or with particular cohorts of children and young 

people 

 any role you or your organisation may already have within your local Cultural Education 

Partnership 

 how you will approach development of Arts Award across your organisation or practice 

 confirmation of your proposed lead person and their suitability for the role (including CV) 

 confirmation of willingness to work with Artswork as part of a regional network 

 whether you already work with young people who might benefit from participation in the 

programme 

 

Proposals should be e-mailed to Kristianne Drake, Artsmark & Arts Award Programme Manager: 

KristianneDrake@artswork.org.uk  and Donna Vose: DonnaVose@artswork.org.uk  (hard copies are 

not necessary) 

 

 

12. Schedule Year 1 
 

By 17 September 2018 
 

Open Call released  

10:00 31 October 2018 
 

Deadline for responses 

By 30 November 2018 
 

Applicants informed of outcomes 

January 2019 
 

Launch of AALN network 

Pending evaluation late 
September 2019 

Year 2 call released 
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