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I have done a lot
of training over the
course of my career.
Artswork deliver consistently
interesting, informative and
relevant content.
Course Participant, 2018
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about us
At Artswork, we are committed to raising the standard of youth arts
practice, and have been empowering children, young people, and
those that work with them, for over thirty years. Our well-established
Professional Development programme of over 30 courses has been
developed in consultation with the arts, cultural, youth and education
sectors, enabling participants to leave with tangible skills that can be
embedded across their work.
All of our courses can be tailored to meet the specific needs of your
organisation. Delivered in your workplace, this can be a cost-effective
way of training groups of staff, and provide a great opportunity for team
building. We can also provide optional consultation services, to help
embed the learning from our courses across your policies and practice.
As well as in-house training, we also deliver an annual programme of
public training courses at cultural venues across England each year. To
see all upcoming public training courses, please visit https://artswork.
org.uk/training-events/

The facilitator was extremely considered
and knowledgeable. The context was
pitched perfectly and tailored to our
organisational needs and areas of work. A fantastic,
inspiring day. Thank you.
Course Participant, 2018
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Our Professional Development team are always happy to provide
help and advice on the best training options for individuals and
organisations. For an initial discussion please get in touch via
training@artswork.org.uk or by calling 02380 332 491.
Artswork’s Professional Development programme enables individual
growth, strengthening your organisation and building richer
experiences for the children and young people you work with.
To find out more about Artswork, who we are and what we do,
visit www.artswork.org.uk
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Safeguarding

Embedding Safeguarding Practice
This course focuses on a whole team approach to
ensuring a culture of safe practice. Review the roles
and responsibilities of your Designated Safeguarding
Officer, explore effective methods for disseminating
changes across staff and volunteer teams, and
examine ways of including young people’s voice to
influence your procedures.

It is best practice for organisations
to offer regular and current child
protection and safeguarding training
for their staff. We offer a range
of courses, from introductory to
strategic level, supporting you to
protect the children and young
people you work with as well as your
staff and organisation.

Our expert trainers will help you carry out an audit
of your organisation and create an action plan,
highlighting necessary policy updates in line with
current legislation and best practice.
Child Protection and Safeguarding

Key Outcomes:

Our expert Safeguarding Leads will help your team
develop sensible safeguarding approaches and build
confidence around child protection issues, including
handling disclosures and making referrals.

•
•
•
•

You will receive essential updates on current
legislation, including the Disclosure and Barring
Service, Duty to Refer and Working Together. A Safe
Touch section can also be included for organisations
working with physical art forms.
Key Outcomes:
•
•
•
•
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A full update on current Child Protection
legislation and best practice
Confidence in handling disclosures
Understanding of the referral process
Understanding of Safe Touch and creating
safe environments

Ideas for embedding a culture of safe practice
Ways of including and involving young people
Tools for disseminating policy and best practice
Further advice and guidance

Brilliant delivery and a
calm open atmosphere;
I felt at ease asking
questions. Great in-depth
answers to questions and useful
signposting to further info.
Course Participant, 2018
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SAFEGUARDING ADULTS AT RISK

Child Protection Policy Writing

Protect and Prevent

This one day course will develop your understanding
of the term ‘adults at risk’ in the context of your work
and help you to know, recognise and respond to the
different types of abuse associated with adults at risk.

Is your child protection policy useful and up to date?
Does it effectively protect young people, your staff
team and your organisation as a whole?

Consider how to support early intervention to divert
young people away from being drawn into extremism,
using sector-specific case studies and practical
activities.

You will look at legislation, guidance and areas of best
practice relating to safeguarding adults at risk and
action-plan how to best support them, both in your
role and organisationally.

We offer consultancy services from child protection
and safeguarding experts, with sector-specific
knowledge. Our consultants can come to your
organisation, provide key updates on child protection
legislation and support you to write or update your
child protection policy.

Key Outcomes:
•
•
•
•
•

Understanding of the term ‘adults at risk’ in the
context of your work
Understanding of the forms abuse may take
Understanding of how to identify signs and
symptoms of abuse
Confidence in reporting procedures
An overview of current legislation and best practice
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Consultants will work with you to develop an action
plan for moving forward with your policy updates and
help you to disseminate changes to your staff team.

Learn how to embed the British Values that sit at
the core of the Prevent Duty in your work, with a
focus on promoting wellbeing in an inclusive and
supportive environment.
Along with an update on the Prevent Duty, this course
offers essential enhanced safeguarding training.
Key Outcomes:
•
•
•
•
•

A full update on the Prevent Duty
Ideas for embedding British Values in an inclusive
and supportive environment
Clarity on how to identify those at risk
Creative approaches to promote wellbeing
Confidence in fulfilling Prevent responsibilities
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Embedding
Diversity
Equality and Diversity
Develop your essential understanding of different
types of discrimination in relation to the nine
protected characteristics, and explore how to create
inclusive environments that value the differences in
people and promote respect and tolerance.
Our trainer will share best practice and provide
context using relevant sector examples in a
supportive environment that allows participants
to voice experience and concerns. You will
identify ways to ensure fair, equal access to your
creative and cultural opportunities to improve the
experience of children and young people and to
enable your organisation to engage with more
diverse groups.
Key Outcomes:
•
•
•
•
•

Understand equality and diversity legislation
Explore challenges and solutions
Action planning tools
Develop inclusive working environments
Share best practice

This course can also be delivered as a short,
introductory course to help staff, volunteers and
partners understand your organisation’s policies
and ethos.
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Brilliantly delivered.
Clear and concise
information.
Relevant and pitched right for
all, cross-departmentally.
Brighton Dome, 2017
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Developing Projects
& Programmes
Funding Creative and Cultural Projects
for Young People
This course will help you identify potential funding
sources for your organisation’s creative and cultural
projects with young people.
Throughout the day, your team will be given tools and
techniques to create well-formed project proposals,
with realistic timelines and effective budgets, as well as
exploring ways to meet funding criteria. This course also
looks at ways to develop partnerships with artists and arts
organisations to help you deliver successful projects.
Key Outcomes:
•
•
•
•

Funding source ideas
Bid writing tools and techniques
Budget templates
Partnership development approaches
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Partnership Working

Evaluating Youth Arts

Looking at the benefits of partnership working, this
session will enable you to build relationships and work
in partnership with other organisations to achieve
successful projects and events.

Evaluation can sometimes seem like a
daunting task, but taking the time to reflect on
the strengths and weaknesses of your work
with young people is the best way to secure
funding and achieve greater outcomes for
future projects. Designed to help you cultivate
effective creative evaluation, this course will
guide you through useful examples and case
studies as you prepare to develop and review
your own evaluation models and processes.

Through case studies and interactive approaches,
your team will explore the logistics of partnership
working, including writing effective partnership
agreements, defining project roles, and setting
realistic targets. You will be encouraged to share
experiences, troubleshoot challenges and reflect on
best practice throughout the day.
Key Outcomes:
•
•
•
•

Methods for identifying suitable project partners
Techniques for developing effective partnerships
Frameworks for writing partnership agreements
Tools and techniques for dealing with challenges

Key Outcomes:
•
•
•
•
•

Evaluation tools and techniques
Logic models
Evaluation report structure
Presentation ideas
Evaluation approaches
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Direct
engagement
Behaviour Management
Providing successful practical workshops and creative activities for
young people requires an understanding of the current issues affecting
young peoples’ lives. This course will equip you with the tools needed
to support young people, particularly those considered at risk. With
your trainer, you will discuss potential causes of challenging behaviour
and develop methods of effective response, within a safe and
supportive peer environment.
Key Outcomes:
•
•
•
•

Understanding of behavioural issues, potential causes and
the best ways to respond to them
Strategies to transform challenging behaviour into
positive outcomes
Flexible and responsive approaches to use in your own
work with young people
An opportunity to troubleshoot concerns, learn from peers
and discuss creative solutions

A very interesting and helpful course, the
fact that the trainer has had such a wide
range of experience made the training
much more engaging, informative and genuine.
Course Participant, 2018
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Facilitation Skills

Developing Participation

MENTORING: THE NEXT CREATIVE GENERATION

Creative Consultation

This practical course will help you develop and deliver
engaging and interactive creative sessions for children
and young people. Learn how best to encourage
creative learning through a range of frameworks,
and consider elements of delivery, including timing,
pacing, learning styles and participant needs. Through
looking at different creative activities, you will leave fully
equipped to develop your own robust session plans and
engaging materials.

Work with our trainer to ensure your creative and
cultural participatory work with, for and by children
and young people is inclusive, authentic and
rewarding, for both you and your participants. With
tips for boosting self-esteem, developing life skills and
sparking curiosity, you will gain effective approaches
for identifying and meeting the individual needs of
young people, particularly those with the least access
to creative opportunities.

Effective mentors offer unbiased, vital support to young
people, to nurture growth and raise aspirations. This
course outlines the role of the mentor, and the necessary
skills to build productive mentor-mentee relationships.
Learn how to encourage young people to self-reflect, to
identify both their strengths and areas for development,
set goals and shape behaviour and mindset.

If it’s for them, work with them! Ensure your projects
for young people remain dynamic and relevant, by
embedding their voice across your work and the
governance of your organisation. Explore effective
consultation tools and discover meaningful, creative
ways to communicate with young people. Learn to
understand the interests, needs and behaviours of your
audiences by involving young people in active roles and
ongoing dialogue that listens and empowers.

Key Outcomes:

Key Outcomes:

•

•
•
•
•
•

•
•
•
•
•

•
•
•

An understanding of the frameworks you can use to
structure a creative session
Knowledge of new creative activities to use with children
and young people
Tools and techniques to develop the perfect session plan
Ideas for approaching a range of settings to better share
your work

16 | Professional Development | www.artswork.org.uk

Youth engagement strategies
Meaningful engagement techniques
Participation models and frameworks
Needs analysis tools
Evaluation methods

Key Outcomes:
Practical mentoring framework and techniques
Best practice advice
Effective mentoring principles
Personalised mentoring advice
Mentor-mentee planning and evaluation tools

Key Outcomes:
•
•
•
•
•

Methods of engagement
Consultation toolkit
A range of case studies
Consultation programme planning
Ideas for overcoming resource constraints
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Youth Arts
Management
Through seminars, practical activities
and self-reflection, this popular sixday course will help you develop an
organisational approach and equip and
inspire you to successfully deliver wellstructured and engaging creative and
cultural projects for young people.
Examine the philosophy and principles
of youth arts and explore all stages of
project management, from initial ideas
and planning through to working with
professional artists, funding, marketing,
and evaluation. This course embeds
reflective practice, ensuring participants
can contextualise their learning through
case studies, example scenarios and reallife settings.

I gained great insight. It was
an in-depth, inspirational
and very enjoyable course!
Course Participant, 2017
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Key Outcomes:

Units:

•
•
•

1.
2.
3.
4.
5.
6.

•
•
•
•
•
•
•

Development of effective strategies
Staff team development
Understanding funding and gaining confidence in costing
and budgeting
Advice on resourcing
Understanding equal opportunities
Exploration around the intrinsic and extrinsic value of arts activities
Real-world learning
Marketing and publicity know-how
Creative evaluation methods
Reflective Practice skills

Why youth arts?
How do you begin?
How much, and who’s going to pay?
Who’s going to do it, and with what?
Sell that project!
How did it go, and where do we go
from here?
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Navigating
the changing
educational
landscape
With a focus on recent changes and developments in the formal education
sector, this course will leave your organisation fully equipped to build and
develop projects for, and partnerships with, both primary and secondary
schools. The day will offer strategies for gaining access to decision-makers in
schools and leave you with a refreshed awareness of the value of partnerships,
key education language, and Arts Council England’s Quality Principles.
Key Outcomes:
•
•
•

Updates on Progress 8 and other curriculum reforms
Methods to support pupils’ Social, Moral, Spiritual and
Cultural development
Key education language

Arts and cultural organisations can’t
afford to miss this course.
The information is invaluable!
Course Participant, 2017
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Supporting
Employers
Managing Young People in the Workplace

Workplace Health and Wellbeing

Harness the potential of young people at the start of their
careers, and explore how you can best support them to
make a difference within your organisation.

Equip yourself with the tools and
understanding required to promote good
mental health in the workplace. Designed
to help you negotiate legal frameworks and
highlight best practice, this course places a
specific focus on the needs of young people
in your workforce.

This course explores who your potential young employees
might be, and discusses both the logistical challenges
and amazing benefits of having young people as part of
your workforce. Our trainers will provide you with line
management tools and techniques, including mentoring
skills and top tips around tailoring employment contracts
and the induction process.
Key Outcomes:
•
•
•
•
•

Best practice in employing young people
Identifying and meeting needs
Contract and induction guidance
Awareness of potential line management issues
Mentoring skills to support career development

All staff felt that the day
equipped them with
tools to progress their
management styles, with and for
young people in the workplace.

For young
people
These courses support young people (aged 12-25) to
develop essential interpersonal, leadership and teamwork
skills to plan and move into a career, in the creative
and cultural sector and beyond. Courses are delivered
through interactive, creative exercises and discussion, and
encourage young people to self-reflect and peer review.
Through our learning, skills and enterprise projects and
programmes we have developed a wealth of experience in
working with diverse groups of young people. Our trainers all
currently work directly with children and young people in a
variety of creative and cultural contexts and together we are
able to tailor and deliver course content to suit the specific
needs of the young people you work with. We can equip
young people with up-to-date, relevant information and the
tools to achieve their aspirations.

Through resources, information and practical
activities, learn how to risk-assess your work
in line with the Management of Health and
Safety at Work Regulations 1999, and create an
environment that promotes inclusion, builds
self-esteem, and allows for positive, professional
relationships with young people.
Key Outcomes:
•
•
•
•
•

Courses include:

Understanding relevant legal frameworks
Approaches for creating inclusive
environments
Risk-assessing work with young people
Tools to develop an action-plan for
your workplace
Recognised methods of supporting health
and wellbeing

•

•
•
•
•
•
•
•
•

Portsmouth Guildhall, 2018
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Career Development and
Life Planning in the Arts
and Cultural Sector
Creative Facilitation
Event Management
Funding Arts Projects
Marketing
Peer Evaluation
Peer Mentoring
Peer Motivation
Self-employment in
the Arts

•
•
•

Promoting Inclusion
CV Writing and
Interview Skills
Safeguarding when
Working with Children
and Young People

Course can be accredited
through the AQA
Unit Award Scheme
(accreditation fees apply).

consultancy Packages
Informed by over 30 years of experience as a champion of
youth arts, and with a knowledgeable team of consultants,
we offer a wide range of responsive and bespoke consultancy
services that can benefit your organisation.

Practical
Support

Strategic
Support

Policy,
Compliance and
Best Practice

Conferences
and Events
Consultation

Youth arts strategy
Funding advice and
bid writing support
Mentoring young
artists
Developing
internships and
work-based learning
schemes

To find out more about how we can support your work,
please get in touch with our professional development
team via training@artswork.org.uk or 02380 332491.
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Developing
networks
Project planning
Consultation
Evaluation

Youth arts strategy
development
Youth arts auditing
Sector consultation
Business
development
Business planning
Fundraising and
advocacy support

Child protection and
safeguarding
Policy writing,
reviewing, updating
and disseminating
Equality and
diversity action plan
development

Event management

Health and safety

Event evaluation
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Watershed
Consultancy
Case Study
Watershed is a large Arts Centre in the heart of Bristol with
a specific focus on film, media and digital technologies.
With trustees and employees across the technical, front
of house, hospitality and engagement teams, Watershed
identified a need to refresh their child protection policies to
ensure a consistent approach to safeguarding throughout
their organisation.
Following a thorough review of the Watershed staff
handbook, in consultation with the organisation, our trainer
Lesley Wood was able to offer practical action planning and
recommendations. Bespoke training sessions were designed
and delivered to bring the whole team together, improving
internal communications and ensuring each team member
had a voice and could help devise really meaningful changes
to policy and procedures.

See this Case Study in full
at www.artswork.org.uk/
resources/in-house-trainingrefreshing-safeguardingpolicies-with-watershed-arts
Artswork provided a
tailored programme
and worked with us
throughout to give us close
support and guidance. We’re
quite a complex organisation
with a wide range of activities
so working with Lesley over a
number of sessions with different
teams really helped to make sure
everyone’s voice was heard.
Miriam Randall, Executive
Director, Watershed

example Packages
All of our training courses can be bought in by
organisations, or consortiums of organisations, and
delivered to up to 25 people any day of the week
(subject to trainer availability). All participants receive
a range of course resources as well as a certificate
of attendance. Our Professional Development Team,
Trainers and Consultants work closely with you to
identify the specific training needs of your organisation,

Example Package 1:
Child Protection
and Safeguarding
Focus

Example Package
2: Direct Delivery
with Young
People Focus

Our package of support included:
•
•
•
•

•

A thorough review of, and advice on updating, Watershed’s
current child protection and safeguarding policies.
A risk assessment review meeting with key staff.
An Embedding Safeguarding training day to explore
safeguarding at a senior, strategic level.
A Safeguarding training day for all staff to disseminate the
updated policy and linked documents, and to reflect and
review as a team.
A Workplace Wellbeing open training day to help establish
best practice with other organisations when working with
young people and supporting their career development.
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Lesley is really
knowledgeable
and generous with
her insight, she’s brilliant and
supportive, thank you.

Example 3: Young
People in the
Workplace Focus

staff and volunteer teams. Some organisations simply
book in a one-day course from our existing training
offer, whereas others request a bespoke training course
or buy in a series of training courses to provide a more
in depth training opportunity for their staff. Please find
below some popular example packages of training
courses and consultancy support that meet common
needs of many arts and cultural organisations:

Child
Protection
Policy Review
and Update
Consultancy
Support

Embedding
Safeguarding
Practice

Child
Protection &
Safeguarding

Facilitation
Skills

Behaviour
Management

Managing
Young
People in the
Workplace

Workplace
Health and
Wellbeing

Safeguarding
Young
People in the
Workplace

Child
Protection &
Safeguarding

SAFEGUARDING
ADULTS AT
RISK

Mentoring:
the next
creative
generation

Team Member, Watershed
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Meet the
trainers
As freelance professionals and active practitioners
from across the arts, culture, heritage and
education sectors, our trainers design and deliver
relevant and engaging content, supporting
attendees to provide high quality creative
opportunities for children and young people. Our
trainer team includes:
•
•
•
•
•

Excellent trainer good pace, clear
delivery, very
respectful, balance of humour
with serious content to deliver.

•
•
•

Sally Clements - Freelance Project Manager
and Trainer
Anne Colvin - Freelance Choreographer,
Dance Educationalist
Ginny Scholey - Freelance Project Manager
and Trainer
Naomi Davis - Youth Arts Practitioner
and Trainer
Miranda Hewitt-Green - Freelance Project
Manager and Trainer
Emma Ghafur - Director of Tiger Monkey
UK Limited
Lesley Wood – Freelance Consultant
and Practitioner
Helen Le Brocq – Creative Director of
OYAP Trust

Full trainer biographies can be found on our
website at www.artswork.org.uk/about-us/stafftrustees-trainers

Course Participant, 2018
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find out more
Our expert trainers are located across the country, so we can deliver courses
anywhere across the UK. We can train up to 25 people at a time. Our dedicated
Professional Development team will work with you to identify suitable dates and
tailor the course to your organisation. In-house training can be organised with as
little as one month’s notice. Prices start from £850 for charities and £925 for Local
Authorities and commercial organisations. Chat to a member of our team today to
work out the right approach for you.
Email us at training@artswork.org.uk or phone 02380 332491.

thank you
A big thank you to the organisations who continue to put their trust
in Artswork Professional Development training.

Thanks to Xavier Fiddes, Jason Pay, Rachel Dunford, Miles Umney and Milton
Keynes Cultural Education Partnership for supplying images.
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