
 

 

 

 

This exciting 3-year programme delivered by Artswork will achieve significant arts development growth in 

the district of Arun (which includes Bognor Regis, Littlehampton and Arundel). Its key aims are to:  

• Build the strength and capacity of the arts and cultural sector in Arun to deliver high quality cultural education interventions for children 

and young people (CYP); 

• Support increased activity and benefits for the full range of CYP communities in Arun;  

• Undertake work within a strategic long term framework which will meet identified needs and address longer term sustainability and 

legacy;  

• Develop, wherever possible, a balanced, district-wide approach;  

• Increase Arts Award and Artsmark; and  

• Seek out and embed the benefits of partnership working throughout the project, cultivating wider impact and reach, raising quality and 

aspiration amongst local organisations.  

ABOUT ARTSWORK 

Artswork empowers children and young people through arts and culture to find their voice, become skilled leaders and achieve their aspirations. Building 
strategic alliances, Artswork specialises in advocating for change and delivering positive outcomes for children and young people. 

A registered charity, we are a leading advocate for the importance of arts and cultural practice, and a catalyst for developing young people’s skills and 
employability in the creative and cultural industries. 

We work to connect and collaborate across sectors to improve children and young people’s lives. We also are a source of inspiration and practical support for 
those engaging with young people, enhancing their expertise and building bridges between cultural and educational organisations to strengthen infrastructure, 
facilitate partnerships, and sustain access to the arts and culture. 

ARUN INSPIRES  

Executive Summary 



ARUN INSPIRES CORE PRINCIPLES 

 COLLABORATION: The value and importance of aligning carefully with the existing needs and ambitions of local organisations and schools, and making 

best use of the expertise at Artswork. Likewise, the importance of embedding partnerships with current and upcoming initiatives and local investments 

that can support activity to meet the programme’s aims. 

 

 DEPTH & BREADTH: Considering both breadth of engagement – the possibility of facilitating interventions that reach the widest number of young people 

- and depth of impact – identifying activity that can make a step change for a targeted area or group - looking for potential to innovate and develop new 

best practice in emerging fields to raise ambitions about what’s possible in Arun.   

 

 SUSTAINABILITY: That investment and intervention should incorporate the potential for ongoing life beyond the 3 years of the programme.  

TOGETHER 

Each strand of work has been researched through consultation with the sector and our local partners to develop an understanding of need, the possibilities for 

strategic co-investment and a thorough outline of existing provision. 

Together, these approaches are designed to give the programme the best chance of facilitating sustainable change by empowering groups and organisations 

already working successfully within local communities; making the most of the investment available to us by growing it in strategic alliances wherever possible 

and raising the programme’s impact through aligning its work with other key interventions in the District.  

In the research phase, we have met with and consulted a range of local organisations and key stakeholders, including: The Regis Centre; Freedom Leisure; NHS 

Local Area Network; Active Sussex; Coastal West Sussex Partnership; Coast2Capital LEP; Arun Youth Projects (Arun Church); Asaphaliea; Making Theatre, Gaining 

Skills; STEM Sussex; Voluntary Action Arun & Chichester (VAAC); Arun Homestart (early years); Chichester Festival Theatre; Pallant House Gallery; Sussex Arts 

Academy; Chichester Uni; Chichester College; West Sussex County Council (IPEH, Public Health, Children Services and Locality Lead teams); Arun District Council 

(Economic Development, Community Safety, Planning and Community Wellbeing Teams); Littlehampton and Bognor Regis Town Councils; Angmering School; 

Riverbeach Primary; Sussex Clubs for Young People. 

A range of other local providers have been consulted about their training needs to further support their cultural ambitions working with young people. 

If you’d like to know more, get in touch with Programme Manager, Beccy East on rebeccaeast@artswork.org.uk or visit www.artswork.org.uk/our-work-

with-local-authorities/arun-inspires  
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This strand of activity is a strategic response to our key aims, alongside those of our stakeholders in the project and other arising initiatives, adding value and 

visibility to cultural work in the District. This means that the programme for Year 1 is relatively clearly defined, with the following 18 months retaining some 

flexibility to respond to opportunities. As the most publicly visible part of the programme, this strand builds in a commitment to advocacy through effective 

evaluation and partnerships in order to best support longer term interest in and commitment to the arts in Arun.  

This programme strand applies the project’s core principles by seeking to strengthen its impact, visibility and reach through aligning new investment with 

current and emerging partnerships. These will amplify the work through co-investment and link our funding with the needs and ambitions of existing 

organisations in the District in order to most sustainably grow the local offer for children and young people. 

Investment plans are structured to offer a mix of interventions, both wide and deep, comprising offers that will reach the broadest spectrum of local children 

through meaningful collaborations with schools and communities alongside deep-diving projects into specific strategic ways of working with the arts and culture 

with the greatest potential for impact.  

OUTCOMES: 

1. Broadening aspirations: Responding to the need to build local young people’s self-confidence and their potential. This links to issues around the 

skills agenda, and will also improve the sense of local identity. It aligns with the school agenda of GATSBY benchmarking in Careers and the workforce 

development aspirations of the Local Enterprise Partnership in Coastal West Sussex. Addressing the skills gap is recognised as being a priority at both 

primary and secondary level, and includes the necessity to advocate to families the value of creative skills for their children.  

2. Improving mental health and wellbeing outcomes for CYP through arts and culture. The value and impact of the arts on mental health is an area of 

rapid growth backed by an increasing body of evidence. Tier 1 and 2 mental health services in Arun are currently overstretched with long waiting lists 

and there is an opportunity for targeted investment with the potential to innovate. This is aligned with the County Council’s Joint Sector Need 

Assessment priority for the early stage of life, to be delivered via the Health and Wellbeing Boards. It is backed up by research by Active Sussex, which 

identifies Arun as a Priority Red area for health outcomes, and by specific research by the DARZI Foundation exploring mental wellbeing interventions for 

young people in Arun. 

3. The need for economic regeneration and increased pride of place in the District’s towns and villages. The regenerative potential of cultural activity 

has been increasingly recognised through research by funders such as the European Social Fund and the Esmée Fairbairn Foundation. It offers emotional, 

community-building and skills-based benefits, and contributes to cultivating a genuinely unique sense of place, with associated benefits to aspirations 

and life chances for local CYP.   

 

Strand 1: APPROACH FOR CHILDREN AND YOUNG PEOPLE 



These three outcomes interact with and support each another. They offer the additional key benefit of supporting local arts organisations and groups to develop 

a case for the wider strategic impact of their work, enabling them to access a broader range of funding opportunities in the future and making them more 

resilient. Areas of focus may be reassessed for Years 2 and 3.  

PROJECT DETAIL: Programme Strand 1 

Arun Creative Careers EXPO: A roadshow of opportunities for children and young people to meet a range of employers from Arun and West Sussex, from the 

creative industries and beyond. This event will run at at least four secondary schools in Arun (two East, two West) over two years working on a cross-phased 

approach inviting their feeder primary schools to engage with some related activity. 

Targeted investment in emotional resilience projects: This is proposed as a co-investment working alongside Active Sussex or another partner, commissioning 

projects that respond to shared objectives to improve health and wellbeing outcomes in Arun.  

Schools Public Art Design Project: This project responds to the widely articulated need amongst stakeholders to address the aspiration and confidence of local 

young people by placing their vision at the heart of their communities. It will draw from Artswork’s growing expertise in the field of STEAM (Science, Technology, 

Engineering, Arts and Mathematics) and wider momentum around STEAM in schools, and Further and Higher Education, to run a new public art and design 

commission for young people in Angmering and North Littlehampton. It will support the development of a Cultural Investment Policy for Arun District Council 

with significant potential for replication in other parts of the District.  

Cultural Regeneration Commissioning: Community arts events in town centres have been shown to have the potential to develop unique local identity, drive 

footfall and link the community, achieving cultural regeneration. Family-focussed projects have been seen to achieve the highest impact. From the perspective of 

the key ambitions of Arun Inspires, family-focussed cultural regeneration projects offer the opportunity for local providers to raise their profile and become 

more resilient whilst supporting the identity and economy of their local town centre. This can also help to ’make the case for the arts’ to families and parents 

around the project’s creative skills interventions, thereby supporting more local young people in realising their potential through work in the creative industries.  

Chichester Festival Theatre: Chichester Festival Theatre (CFT) are established as delivery partners for Arun Inspires running a suite of young people-facing 

projects in the District, monitored and managed by Artswork. CFT have designed and are delivering a range of activities benefitting school pupils and vulnerable 

young people outside education. These activities introduce young people to world-class theatre, develop their creativity and support arts development in the 

district. Their programme, which began delivery in 2018, incorporates three projects:  

• Anti-bullying Project – the commission and tour of a new schools performance and workshop tour for local primary and secondary schools.  

• Schools Fest – a partnership programme of workshops and theatre visits for pupils, exploring theatre making and productions at CFT by providing 

complementary tickets for pupils aged 7-11 years and their teachers to attend CFT productions alongside workshops for students and CPD for teachers.  

• Supporting Vulnerable Young People – bursary placements for vulnerable young people in Arun, with an emphasis on young carers, to participate in 

Chichester Festival Youth Theatre. 

 



 
The CYP sector in Arun District is dominated by small and non-regularly funded organisations. This makes it harder to sustain professional development and grow 

skills within organisations, and plan effectively for bigger ambitions and outcomes. It also leaves them vulnerable to changes in personnel that can undermine 

their business models.  

The three towns in the District operate across a divide roughly along the line of the River Arun, splitting the District into East (Littlehampton) and West (Bognor 

Regis), with Arundel in the North. The vastly different demographics of the latter two towns means that in practical terms the majority of providers operate in 

one town only, with considerable duplication of remit and mission. Years of austerity alongside cuts to Local Authority budgets have made grant funding harder 

to reach for individual voluntary organisations and partnership working has become more essential and strategic than ever. 

OUTCOMES: 

• There is a defined need for networking to facilitate partnership working and funding. This applies both to arts workers/organisations and local schools. 

This will be organised in a format that shares skills and is of minimal cost to participants. Sessions should include the networking of smaller local 

organisations with the two strategic National Portfolio Organisations (NPOs) operating in the District (Pallant House and Chichester Festival Theatre), as 

well as organisations with wider regional remits who would be willing to commit to/support sustainable strategic growth within the district. Organising 

and facilitating networking events can be delivered as part of the core work of Artswork’s Programme Manager and Education Development Manager.   

• Changes to the curriculum means there are great potential opportunities for networking local organisations and cultural providers with schools. The 

programme can advocate for Arun within the emerging West Sussex CEP and work in new partnerships wherever possible.  

• Training and development should focus particularly on courses that offer maximum capacity building for small- to medium-sized enterprises (SMEs). 

An open-access survey has been initially used to gauge priority areas of interest and relevance.  

• Offering courses at partner venues will enhance networking between local organisations in different sectors and operating at different scales.  

• Raising awareness of and engagement with Artsmark processes to deepen local schools’ cultural and creative offers to their pupils across the 

curriculum.  

 

 

 

Strand 2: APPROACH FOR THOSE WORKING WITH CHILDREN AND YOUNG PEOPLE 



PROJECT DETAIL: Programme Strand 2  

 

Networking Events: These will activate and empower a Creative Network of providers that the project will develop across the District. They will be held in 

different venues in the different towns, and hosted by partner providers in order to best share information about different organisations. Events will help to 

build bridges across the different locations in the District, facilitate partnership working and support fundraising activity, including to Arun Inspires funded 

projects. 

Supporting the CEP: A West Sussex Cultural Education Partnership (CEP) is now at the development stage, led by Sussex Arts Academy. Time and support has 

been allocated based on the assumption of a successful Stage 2 grant from Artswork supporting growth over the next 3 years. This support will place Arun 

District as a flagship area in the West Sussex CEP, sharing strategic insights, intelligence and planning across the two projects, and may bring the potential to 

lever in additional profile and funding for local projects in Years 2 and 3. 

CPD Workshops: This programme is drawn from a menu of training focussed particularly on increasing the business capacity for organisations working culturally 

with CYP (eg fundraising; partnership development), and intervention in the quality of youth arts offers (eg through Arts Award, Arts Council England Quality 

Principles and Behaviour Management). The programme offer will be refined in conversation with participants during Years 1 and 2 to ensure relevance and take 

up. Voluntary Action Arun & Chichester (VAAC) and Sussex Clubs for Young People are key partners to ensure breadth of engagement and avoid overlapping with 

existing offers. Both are stakeholders in Arun Inspires.  

Funding Surgeries: As part of her role, the Programme Manager will budget to support fundraising work of Creative Network. This offer will complement grant-

giving programmes offered by Arun Inspires as well as training supporting local organisations to initiate new fundraising activity. In years 1 and 2 these surgeries 

will be offered on a formal, appointment basis on set days, likely in partnership with a VAAC Network event. In Year 3 the surgeries will be more bespoke, 

responding to the needs of individual organisations.  

Twilight Teach Meets: Two-hour termly networking, professional development and practice-sharing meetings led (initially) by Artswork’s Education 

Development Manager and hosted at a cultural venue partner in Arun. The aspiration is for school Arts Leaders to take on increasing leadership of these cultural 

Twilights during Years 2 and 3. The events will be free and open to access.  

 

Date completed: 30/08/2019 

 

 


