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CONTEXT
ALNS was founded in 1995 and has now 
has 1100 students from 11-16. The school 
is located in a highly urbanised North East 
corner of Portsmouth surrounded by 
housing and with very few leisure 
facilities. Arts in the city generally have a 
low profile with our parents and 
Portsmouth has one of the highest rates 
of youth poverty in the country. Despite 
the challenges we embrace the 
opportunity to ensure we provide the 
highest quality Arts experience in school 
for our young people. 



The school has always been committed 
to ensuring that every student has the 
opportunity to take part in a range of 
high quality arts experiences 
throughout their time at ALNS in order 
to develop a lifelong love of the Arts. 
In 2019 we won Creative School of the 
Year at the TES Awards and we are 
exceptionally proud to have held an 
Artsmark Gold Award since the award 
started. We were one of the first 
Artsmark Platinum Schools in the 
country and are very proud to be the 
first school to be awarded Platinum for 
the third time this year.



WHY?
“It’s about moments that we can just feel”
The Arts play a crucial part in our day to day 
wellbeing. We get inspired by the Art work 
of others, we escape into a different world at 
the theatre and Music allows us to 
experience a whole new language. Art 
makes us think and feel and we have been 
able to experience the Arts in a whole new 
way during Lockdown. We’ve watched 
theatre we may never have been able to see 
otherwise, we’ve toured Art galleries and 
Museums and listened to Music everyday 
and been hugely creative ourselves.

Creativity makes life more fun and more 
interesting. ~Edward de Bono



The Arts and Mental Health
Our mental health is not about being content 
or happy all the time – that is simply not 
possible. It’s about being resilient and finding 
creative strategies to engage our minds as 
adults and those of the young people we 
work with.

During isolation due to coronavirus, most of 
us turned to the arts in some way. We were 
seeking a creative outlet or opportunity for 
expression and driven by an innate desire to 
use our brains in ways that made us feel 
good. We painted rainbows, created a million 
things out of cardboard boxes, made dance 
videos and many learnt new skills. As 
educators it was our job to ensure we 
engaged our young people as creatively as 
possible.



ALNS and Lockdown
We took the time to complete our Artsmark 
cycle and submit it achieving Platinum for 
the third time. We had some time to review 
our practice and reflect on where we want to 
go as a school.

The Arts remained key in setting distance 
learning tasks. Music, Art and Design, Drama 
and Dance all set weekly work for students to 
engage in. This included skill development, 
video making, recording, drawing, puppet 
making and longer creative projects.



Keyworker school contained over 100 students 
at its peak with planned lessons of Drama, 
Music, Dance and Art taking place daily 
delivered by expert teachers.

Lessons were set everyday in ALL subject areas. 
Dance, Music, Drama and Art were NOT left 
out of the diet and treated as equally as 
important as all other subjects.

We took part in podcasts for the TES and others 
about the importance of creativity at this time.

Developed a YouTube channel of past 
performances and released School Plays and 
events fortnightly for parents and students.

Went virtual with videos for parents and new 
Year 7s https://alns.co.uk/

Have focused on the full return to PRACTICAL 
lessons in ALL subjects from the moment we 
opened in September.

https://alns.co.uk/


The Challenges and solutions
Value – It was difficult at first to set work that had 
true value for children at home. We had to totally 
rethink our curriculum and learn how to record 
ourselves, make films, model what we wanted 
from our young people and feedback on their 
work. We developed short term projects with the 
focus on fun, success, sharing and NOT marking 
work but allowing students to have some 
structured fun whilst providing feedback that 
praised their engagement and creativity.

Sustaining the momentum - Keeping students 
motivated as time went on was a challenge. In all 
subject areas the school became hugely creative. 
We all trained on using zoom to deliver Live 
Lessons, made our pets talk on video, performed a 
live gig for the students, sent reward postcards 
home, spoke to parents every single week, created 
virtual assemblies and competitions.  ALNS staff 
exhibited TRUE creativity!



Artsmark
We have always been great believers in the importance of the 
Artsmark Award and more importantly the process behind it.
Artsmark enables a school to truly celebrate its commitment to 
the Arts through a process of reflection and development.

I believe that the Arts remained at the forefront of our curriculum 
delivery throughout remote learning because we are an Artsmark 
school and had no doubt that continuing to develop our student's 
skills and have shared creative experiences would enhance their 
time at home.
The process of writing our final case study was completed in the 
early part of lockdown which enabled us to think carefully about 
how we had adapted our journey. All of the Arts practitioners in 
school quickly started to look for opportunities to develop our 
own skills and build new relationships with external artists who 
were finding alternative ways of sharing their work.
Our approach to Artsmark is cyclical and we will start reviewing 
our Statement of Commitment over this year; looking for new 
ways to work in order to embrace the changes in the Arts world. 
At this time we have to meet new challenges head on and find 
new ways to work

We are committed to still supporting others with their journeys 
and believe that a schools commitment to developing and 
celebrating their Arts provision is now more important than ever. 
Artsmark is the best way to do this!



THE FUTURE: ALNS MOVING FORWARD
The Arts develop compassion, tolerance, empathy, interpersonal skills 
a respect and understanding of difference along with the 
development of new skills, resilience and a creative way of solving 
problems. These lifelong skills are not achieved through pure 
academic study or a narrow curriculum.

HOW?
• Relationships – sharing, talking in circles, games, creating

performances, clubs in Year Group “Bubbles”, practical work and
team games.

• Consultation – Student Council and Student Voice, listening to our
young people about what they need.

• Community – Creative solutions to moving around the school,
sharing stories, developing empathy, creating performance from
experiences.

• Celebrate – every single positive thing and find new opportunities.

• Wellbeing for staff and students – share new skills, work life
balance, time to reflect and share.



Re-thinking ‘normal’
Who knows when we will be able to have a live audience 
back in school to see a show, listen to a concert, watch a 
Dance evening or walk around an Art exhibition?
The rules change daily!
So we must model creative thinking to our young people and 
ensure we continue to build our school communities 
through the Arts and fully embrace the sense of wellbeing 
that this involvement brings for all of us.
Digital productions – if we can’t do our School Play we will 
record it and release it to parents.
Performing Arts events – these can be virtual and recorded 
in small groups then edited and shared.
Online Art/Photography exhibitions – celebrate all the 
amazing work that students have done through Social Media 
and school websites. Photography and Art House 
competitions
Clubs – these can still be run in Year group “bubbles”. We are 
running Dance, Drama, Music and Art Clubs for every year 
group.
"You can't use up creativity. The more you use the more 
you have." -- Maya Angelou



IMPACT – What difference does it really make?

The feedback from our young people so far has been overwhelmingly positive. They enjoyed 
creating Music and Drama at home with their families and created some wonderful artwork 
which we have shared through social media. “I watched some shows I would never have 
seen on stage and writing about them made me think about how much hard work goes into 
making a show appear on stage” (Year 9 student)

We know that students felt overwhelmed with the volume of work that was set for them 
during lockdown so having creative projects for some meant higher engagement with their 
learning overall. “I liked making videos with my family and doing something that was fun, it 
meant we could make something that we felt proud of.” (Year 8 student)

Students engagement in the Arts since their return to school has been fantastic. We have 
worked hard to ensure we have safe practical spaces and processes in place to clean 
equipment etc. which means all lessons within the arts have remained 100% practical.
Due to the strict rules in classrooms (facing front etc) practical lessons are vital for students 
to socially engage with each other, flex their creative muscles ,experience quick successes 
and have fun! Students are excited by their Drama, Dance, Music and Art and Design lessons 
in a way we have never really seen before. “I LOVE my Art and Drama lessons, I am making 
new friends in my classes and doing things I have never done before.” (New Year 7 student)

There is a need for clubs, performances and events to be up and running quickly within 
schools to ensure positive engagement, social interaction, creative learning and shared 
experiences. “I miss the interaction with different year groups doing the productions, all I 
want to do is perform again” (Year 11 student) 

My favourite quote from a student “I feel so proud to be at an Artsmark school, everything 
we do is a celebration, we get to work with all sorts of different people and even though 
lockdown stopped some stuff from happening we still made Art, Music and Drama just in 
different ways. It is hard to get used to performing and working with people we haven’t seen 
for months but I am getting used to it and just being involved again makes me feel better 
about coming to school.”



www.artswork.org.uk
@artsworkltd       facebook.com/artsworkltd

http://www.artswork.org.uk/



