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Cultural Education Partnerships 
need resources to run – the roles 
and tasks involved take considerable 
time and effort – but they all have 
varying degrees of these available. 
In most cases, the lead/host/
fund-holder partner contributes a 
considerable amount of staff time 
and administrative support, which is 
sometimes covered by CEP funding.

All South East CEPs have had some 
start-up investment from Artswork, 
which has been used for various 
purposes. CEPs commonly suggest 
that more core funding could be 
instrumental in developing their impact 
and securing their sustainability, but 
this is often hard to raise.

CEPs have successfully raised funds 
from a variety of sources, including 
Artswork, Arts Council England, Trusts 
and Foundations, private individuals 
and corporations, local authorities and 
others. Reaching a point where they 
are constitutionally eligible to receive 
funds, and therefore able to apply for 
them, is a key initial milestone.  

Several CEPs have described 
inconsistencies in the fundraising 
environment:

• In some places there is felt to 
be a strong network of private 
philanthropic donors and sponsors 
(e.g. Isle of Wight), whereas in 
others there is very little (e.g. 
Milton Keynes);

• In some places, there is much 
more Arts Council England funding 
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of National Portfolio Organisations 
than others;

• The presence of universities  
and other Higher/Further  
Education infrastructure can  
make a big difference in the 
availability of funding, particularly 
related to research;

• Some areas have dedicated 
funding focuses (e.g. Government 
Opportunity Area funding) which 
may benefit arts and culture or, in 
some cases, distract attention and 
funding from it.

Strength in numbers

As a combined force, the partners in  
a CEP stand a greater chance of 
raising funds than they would alone. 

• Large-scale commissions: 
Large agencies, such as Clinical 
Commissioning Groups, might 
be interested in the potential of 
arts and cultural interventions 
with children and young people 
to support their agendas. But 
they are unlikely to pursue this 
unless there is clear capacity 
to deliver skills and experience, 
and the resources to run project 
interventions at scale. CEPs can 
provide these as a partnership,  
but individual partners would 
be unlikely to provide these 
interventions alone.

• Recognisability: Once they  
form as an organised partnership, 
CEPs may find that they are of 
more interest to larger-scale  
and higher-level decision-
makers in local authorities, 
local enterprise partnerships 
and regional/national agencies 
and initiatives. With strength 
in numbers, others find that 
they are in a position to broker 
conversations with potential 
large-scale commissioners for 
arts and culture.

As a 
combined 

force, the partners 
in a CEP stand a 
greater chance of 
raising funds than 
they would alone.
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Communications and advocacy are 
an integral part of any CEP’s planning. 
Below are some of the considerations 
and approaches for communications  
by CEPs. 

Communications for  
CEP partners

Particularly where a CEP has sub-
groups, communication between 

Communications  
and advocacy

partners is important for maintaining 
both a coherent sense of partnership 
and an effective flow of information. 
Communications between partners is 
likely to involve considerable time.

There is potential for a catch-22 with 
drawing new partners into the CEP 
and agreeing where it should focus. If 
there is difficulty in agreeing an initial 
focus and priorities, there is likely to 
be a reluctance to communicate what 
the CEP is doing. This can make it 
difficult to bring in new partners, who 
might be required to get the CEP off 
the ground.

CEPs as funding channels  
and distributors

Several interviewees described the 
valuable role they see the CEP having in 
the strategic distribution of funds for arts 
and cultural opportunities/investment 
for children and young people. 

CEPs as co-ordinators of 
funding and funded activity

Relatedly, CEPs could have a more 
active role in overseeing the strategic 
distribution of funds, and other  
assets, intended to support arts and 
cultural opportunities for children  
and young people. 

Once established, CEPs could be 
vehicles to address existing asset 
distribution inconsistencies and enable 
greater access to arts and culture for 
children and young people.

The structure of the CEP and the 
nature of the lead/host/fund-holder 
partner has a significant bearing on 
this distribution question. i.e. if the 
lead organisation is set up as an 
umbrella, membership or sector-
supporting organisation, it may be well 
placed to be a resource distributor, or 
distribution ‘ombudsman’.

Fundraising and  
commission-readiness

Some CEPs have noted that now that 
they have secure partnerships and 
governance/formalisation in place,  
as well as clear communications  
and advocacy assets to use with 
potential funders/commissioners,  
they are well prepared to respond  
to opportunities swiftly.

Knowing your priorities

Some CEPs have noted that it is 
important to have undertaken a  
solid needs analysis in order to  
agree priorities, so that they can  
then choose whether or not to 
respond to new funding opportunities. 
Otherwise there is a risk of losing 
focus and ultimate impact, as well 
as potentially spending time on 
unsuccessful fundraising.

Consolidated fundraising

Aside from fundraising for their own 
activities, some CEPs have worked 
together with other groups to 
coordinate locality-focused fundraising. 
For example:

• Brighton & Hove CEP fundraising 
sub-group has an open invitation 
for arts and cultural organisations 
to share their fundraising work and 
plans, in order to make sure that 
there is a strategic approach to 
bringing funds into the locality. This 
also allows them to identify where 
joint applications would be stronger 
than individual ones, minimising 
incidences of multiple organisations 
applying for the same funds. 

• Cultural Investment Boards 
have been set up on the Isle of 
Wight and elsewhere to provide 
coordinated and strategic funding 
and fund-raising decisions for a 
locality, and, critically, a single point 
of access for potential investors 
and donors.

CEPs could 
be vehicles 

to address existing 
asset distribution 
inconsistencies 
and enable greater 
access to arts and 
culture for children 
and young people.
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Expo events for schools, newsletters 
and websites. These signposting 
activities can be an effective means of 
creating synergies and making better 
use of existing resources.

Communicating CEP impact

Communicating the impact of  
a CEP is key to it’s sustainability:

• Where partners have a good 
understanding of the CEP’s 
impact, it may help sustain their 
(often voluntary) contribution of 
time and resources;

• Funding requirements will 
generally require some kind  
of impact evaluation;

• Fundraising applications will 
generally be strengthened by a 
demonstrable track-record of the 
CEP’s previous impact;

• Compelling communication of the 
CEP’s impact is likely to attract and 
sustain partners and contributors.

The majority of CEPs struggle to 
evaluate and communicate their 
impact beyond that of direct delivery. 
It is undeniably harder to evidence 
the impact that a CEP might have had 
through creating inter-CEP synergies or 
through mobilising change externally, 
and difficult to communicate this to 
outside audiences. But CEPs should 
include in their strategy how they can 
capture and communicate the range of 
impacts they achieve.

Carving out a CEP identity

Good communications can help a 
CEP to forge its own distinct identity. 
As partnerships that are spread across 
multiple organisations and sometimes 
embedded within existing networks and 
groups, it can be difficult for CEPs to 
define a clear identity. A CEP’s identity is 
closely related to its focus, locality and 
partnership but also to its structure and 
essence: a CEP that has a strong identity 
and programme of its own activities 
will have a different identity to a CEP 
that is more focused on signposting the 
opportunities provided by its partners; 
a CEP that is hosted within an existing 
network will have a different set of 
branding and identity challenges to a  
CEP that stands distinct.

One goal could be for CEPs to clarify 
their identity for the purposes of 
galvanising their partnership and 
ensuring their target audience can 
access their portfolio. Once a CEP 
becomes well-known and its successes 
and impact widely understood, then 
partners and contributors may come 
more easily than before. 

A CEP will also need to consider how 
best to shape its identity/identities for 
its purpose and audience. For example, 
if a CEP focuses on mental health and 
creative careers, and promotes its 
own programme of activities as well 
as those of its partners, there may 
not need to be a strong central CEP 
branding in front.

Some CEPs have highlighted the value 
of pushing initial partners to reach an 
outline of their focus early on, in order 
to communicate more broadly and 
attract necessary partners.

Communications for 
potential CEP funders/
commissioners

Several CEPs have noted the 
importance of being able to 
communicate their purpose and 
potential to external audiences, for 
advocacy and fundraising purposes. 

If they are to buy into the CEP’s work, 
high-level decision-makers, especially 
those outside of arts and culture, are 
likely to require succinct, tailored, 
communications. These should 
understand the decision-maker’s 
agenda and clearly demonstrate how 
arts and culture could support that, 
using evidence, case-studies and 
endorsements, as well as showing  
why the CEP is the right group to  
take this forward. 

The creation of advocacy tools is an 
area where CEPs could support each 
other, particularly where they focus 
on the same theme or agenda. Much 
advocacy material can be relatively 
universal and would be of use for new 
CEPs starting out.

Communications of  
CEP opportunities

Where a CEP has an open-access 
programme of opportunities, it will 
need to communicate these to its 
target audience through a well-shaped 
communications strategy.

A focus of several CEPs is to promote 
the opportunities provided by their 
partner organisations, including through 

Good communications can help a  
CEP to forge its own distinct identity.
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Are CEPs evaluating  
their full impact?

In the majority of cases, CEPs have a 
good understanding of the impact/s 
of their delivery work. However, 
the impact of CEPs outside of their 
delivery work appears to be much less 
well understood. Several interviewees 
suggested that their CEP hadn’t had 
much impact yet, and that this was 
still to come, but when prompted they 
were able to articulate several impacts 
of the CEP. 

No CEP interviewee could really 
comment on the impacts of CEPs 
in general, or those other than their 
own, apart from a few examples where 
partners had either visited, or were part 
of, another CEP.

A CEP should incorporate manageable 
and rigorous evaluation of its work 
from the outset, as an understanding of 
the benefits to both partners (intrinsic) 
and children and young people 
(instrumental) will underpin its ability to 
attract and retain partners, raise funds, 
leverage resources, communicate, 
reflect, prioritise and plan.

Can CEPs evaluate  
their impact with  
sufficient robustness?

The question of rigour in evaluation 
is a significant one across the arts 
and cultural sector, particularly as it 
increasingly understands and wants to 
draw on its impact for health, economy, 
community, society and elsewhere. 

Several CEPs in the South East have 
participated in the RSA’s Evidence 
Champions programme, and this 
appears to have been effective where 
CEP partners have been able to devote 
sufficient time to it.

EvaluationExamples of CEP communications

Websites and social media Several CEPs have their own websites 
and social media presences including:  
• blogs 
• videos
• events calendars
• introductions to why audiences 

might be interested. 

Communications with schools The most effective tools for 
communicating with schools less 
engaged in the CEP are:
• Face-to-face visits; 
• Working through existing networks 

or headteachers/staff advocates; 
• Email, print and web 

communications; 
• Expo events, and ‘inverse  

Expos’ where schools present  
their own work. 

Consultation Consultation exercises focused 
on identifying CEP priorities have 
helped develop awareness of the CEP 
amongst target audiences particularly 
in schools.

Branding exercises Milton Keynes have worked with 
children and young people to develop 
a brand for the CEP, as part of an  
arts and culture delivery project.  
This project has also meant that 
children and young people learnt 
about branding.

Word of mouth and CEP 
champions

Anecdotally, the conversations that 
CEP partners, chairs, leaders and 
beneficiaries have with their contacts 
are some of the most significant 
communications. Having influencers 
has had a significant impact. These 
communications are harder to 
shape into a strategy but can be 
supported through clarity about what 
the CEP is doing, and by providing 
clear communication tools that CEP 
advocates can use.
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About this work

The content for this resource has been drawn from a longer developmental evaluation that was commissioned by 
Artswork and undertaken by Ben Sandbrook/World Pencil in 2019 to identify what happens, and what works, in setting 
up and running a Cultural Education Partnership (CEP) in the South East. The research has been undertaken through 
data and written materials analysis, 26 semi-structured interviews with Artswork and CEP representatives, and an online 
survey completed by 30 CEP representatives. 

Developing Harnessing Building

Developing arts and cultural 
opportunities for children and  
young people.

Harnessing arts and cultural 
opportunities’ potential to have an 
impact on challenges, such as mental 
health, employability, crime/justice, 
inclusion, SEND.

Building capacity to achieve the 
previous two objectives, amongst arts 
and cultural organisations, schools and 
others, through networking, resource-
sharing, and partnership-based 
projects, amongst other approaches.

Can CEPs evaluate their 
impact over time?

Several interviewees commented that 
their CEP has a project-by-project 
dynamic, in part because of the 
structure of funding available. Some 
noted that they have tended to act 
in response to funding opportunities, 

Outside the 
individual 

projects, it feels 
a bit project-by-
project rather than 
being an on-going 
process. I would like 
to be able to track 
our impact over a 
10-year project.

Moving towards a shared CEP 
evaluation framework?

There has always been a strong 
emphasis in the CEP programme 
nationally, and in its development 
regionally, of CEPs being born of local 
context and developed according to 
local priorities and capacities. 

A consequence of this is that the 
CEPs that emerge are very different 

from each other. As a result of this, it 
is difficult to compare or collate the 
evaluation of what they achieve. A 
common evaluation framework would 
help with structuring the exchange of 
insights and experiences between CEPs. 

Despite their diversity, there is 
commonality in objectives, around 
which a common framework could be 
developed. CEPs are universally working 
towards some combination of the 
following three objectives:

rather than pro-actively. 

Unless CEPs have longitudinal 
evaluation arrangements, such 
as the psychology PhD student 
commissioned by Brighton & Hove 
CEP to work over a three-year 
period, it can be very difficult for the 
evaluation of their work to encounter 
long-term change.


