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What do Cultural 
Education Partnerships do?

This resource looks at the activities and 
approaches undertaken by Cultural 
Education Partnerships to develop, 
support and deliver more arts and 
cultural activities for children and 
young people.

CEPs strive to be effective through  
the following levers of change:

1. Synergising - making existing 
resources go further.

2. Mobilising and influencing 
change in CEP partners, and 
further afield.

3. Delivering arts and cultural 
projects with children and  
young people.

These three levers of change  
support each other. For example,  
it is often direct delivery projects  
that give decision-makers the 
experiences that lead them to change 
how their organisations harness and 
support arts and culture. Delivery 
leading to Mobilisation.

Building synergies across a CEP is 
seldom as simple as mapping who’s 

Synergising: Making 
existing resources 
go further

Questions to help uncover potential CEP synergies 

doing what, with whom, for what 
purpose and with what resources, 
and then joining the dots. CEPs often 
need to bring organisations together 
around a focus. This helps maximise 
collective resource by raising mutual 
awareness of it, sharing it, and making 
it more coherent.

How and why is it funded? Are there any gaps/duplication?

Can any resources such as skills, specialisms, contacts etc. 
be easily shared?

Are there under-utilised resources such as venues and 
equipment that could be used?

Are there other organisations, who could start supporting 
opportunities for children and young people?

Who is working to support arts and cultural opportunities 
for target groups? Could anything be streamlined?

Which artforms are covered?

Who is already working in potential focus areas such as 
mental health/creative careers?
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CEPs often 
need to 

bring organisations 
together around  
a focus.
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Ways of building 
synergies 

Awareness raising Increased dialogue between partners helps build a better 
reciprocal understanding. E.g. arts and cultural organisations 
understanding the needs of schools,  
and vice versa: 
• Events, such as Expos, provide opportunity for arts and 

cultural organisations to signpost their collective offer 
to schools (and each other).

• ‘Inverse expos’ and conferences provide opportunity 
for schools to showcase their work and approaches to 
each other (and to arts and cultural organisations).

Formal and 
informal 
synergies

• Dialogue can give rise to informal synergies, as in  
‘Oh, you’re working on that too, perhaps we can  
combine resources.’ 

• CEPs can identify synergies across their portfolio and 
resources – where the whole is greater than the sum  
of the parts.

Organisational 
development

Participation in CEP meetings and access to intelligence 
can help develop partner organisations:
• By wiring organisations into a bigger strategic picture 

for the locality.
• By providing a more data- and consultation-based 

understanding of needs on the ground.

Developing 
activity for 
children and 
young people

• CEPs have significant experience of developing arts 
and cultural opportunities for children and young 
people, which can be a useful source of know-how. 

• Some have been successful in convincing arts and 
cultural organisations, particularly National Portfolio 
Organisations (NPOs), to open up or adapt existing 
work programmes.

Inter-
organisation 
learning

• Organisations in the partnership can learn from each 
other, developing understanding of other sectors, and 
the impact and value of arts and cultural learning for 
children and young people.

• The impact and value of arts and cultural learning  
for children and young people. 

• CEP events can provide peer support for arts  
teachers and practitioners, many of whom feel 
professionally isolated.

Mapping • Mapping may need to consider where partners  
cannot disclose sensitive or commercial information. 

• Neutral third-parties or anonymising platforms  
may be useful. 

• Focus-specific and plan-specific mapping can be  
less daunting and more effective than open mapping.

Sub-groups Through specific sub-groups, CEP participants can: 
• Focus the sharing of experience and capacity  

on particular issues, eg how to tackle knife crime. 
• Support a particular area, or avoid duplication,  

in fundraising.
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Mobilisation: Change 
through influencing 
CEP partners and other 
organisations e.g. mental 
health /CAMHS
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the potential impact of arts and culture for them?

Do we have a genuine understanding of how arts and 
cultural opportunities meet their priorities?

Do we have an effective way of communicating the 
potential impact/engaging them?

What are the barriers for initial communication and 
subsequent engagement?

What target audiences would our CEP focus suggest we 
prioritise? Do we understand their needs, circumstances 
and priorities?

Questions for planning to mobilise change 

Mobilisation: What works? 

There are several ways to have 
an impact through influencing or 
mobilising people and organisations, 
both within and outside a CEP.

School capacity-
building

Raise the priority of arts and culture in schools, and support 
them by:
• Providing arts and cultural experiences and 

opportunities for, or in, schools
• Providing CPD and networking for schools 
• Providing support for schools to develop their own 

arts and cultural development plans, potentially in 
combination with Artsmark.

Arts and cultural 
organisation 
programming 

Influence the work that partner arts and cultural 
organisations do to support children and young people by:
• Supporting them to develop new work where this had 

not been a focus
• Better informing their programming through the CEP’s 

needs analysis, and developing new partnerships to 
enrich current and future activity.

Embedding arts 
and culture in 
other agendas 
and programmes 

Harness the impact that arts and cultural opportunities can 
have for other issues related to children and young people, 
such as:
• Mental health/well-being
• Crime and anti-social behaviour
• Clinical Commissioning Groups or Child and Adolescent 

Mental Health Service teams
• Police 
• Social services.

Developing 
activity for 
children and 
young people

Once there is consensus around where a CEP will focus, it is 
more straightforward to identify which partners/individuals 
can try to broker connections with new potential partners 
and allies. 

Increased 
dialogue 

between partners 
helps build a 
better reciprocal 
understanding. E.g. 
arts and cultural 
organisations 
understanding the 
needs of schools 
and vice versa.
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It is often 
Delivery 

work that is required 
to cement the 
CEP partnership: 
even if it is initial 
and small-scale, 
direct experience 
of collaborating on 
a delivery project 
(or a mobilisation 
or synergy one) can 
be the catalyst to 
achieving many of the 
partnership-working 
attributes, such as 
trust and mutual 
understanding.

Delivering projects in partnership is 
often the clear focus for CEPs, and 
these projects account for most of the 
activity within South East CEPs. 

Delivery projects can provide an 
opportunity to capitalise on the diversity 
of strengths across the partnership, 
and respond directly to the needs that 
have been identified. They can also be 
effective catalysts for the synergising and 
mobilising activities already mentioned.

CEPs report seeing ‘Delivery’ as the point 
of the partnership - but they need to 
formalise their partnerships before they 
are eligible for funding for delivery work.

Direct delivery: Change 
through delivering

Partnership meetings are the bread and 
butter of CEPs, and one of their most 
fruitful tools, particularly for building 
synergies and mobilising influence. 

Styles of meeting

CEP meetings can take a number 
of forms, and should be designed, 
structured and led in a way appropriate 
to the task at hand. Common formats 
used include:

• Workshops: These can be effective 
for creative development, ideation 
and sharing experiences. They are 
less effective at working through 
core business plans and agreeing 
strategic action plans.

• Roundtables: With time for all 
participants to feed-in ideas or 
give updates, these can useful for 
gathering or sharing wide-spread 

CEP meetings input. Due to the amount of time 
this can take, they are not so useful 
when decision-making is required.

• Open networks/invitations: These 
are effective for providing an open 
door to recruit partners, as well as 
encouraging networking and new 
relationship-building.

• Smaller closed meetings: These 
can be more effective at decision-
making, particularly where partners 
have sensitive information that 
cannot be widely disclosed.

Devising agendas

• Avoid over-crowded agendas that 
try to cover everything.

• Curate agendas around themes, 
interests and partners so that 
meetings have a designated focus. 
Meeting agendas are sometimes 
determined by who is coming rather 
than by what is needed. Some CEPs 

It is often Delivery work that is required 
to cement the CEP partnership: even 
if it is initial and small-scale, direct 
experience of collaborating on a 
delivery project (or a mobilisation or 
synergy one) can be the catalyst to 
achieving many of the partnership-
working attributes, such as trust and 
mutual understanding.

In some cases more concerted attention 
to the Synergy and Mobilisation levers 
available to CEPs, rather than an 
assumed trajectory towards Delivery, 
could lead to a greater net outcome. 
When prompted, CEP interviewees 
acknowledged significant Synergy and 
Mobilisation impacts achieved through 
their CEP which might otherwise have 
been overlooked. 

have successfully curated meetings 
around particular themes.

• Present a new opportunity at 
every meeting so that people are 
motivated to return, and there is an 
injection of new material at each 
event to sustain energy.

• Ensure participants feel part of the 
meeting by giving some people 
opportunities to present/contribute 
and celebrate participants’ projects 
and achievement.

Agreeing devolved actions

Asking meeting participants to 
suggest or commit to actions can 
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be challenging. It may be easier to 
agree actions in follow-up activity and 
conversation, after time has elapsed 
to digest discussions and consider 
independently how they can contribute. 

Following-up meetings

It is important to ensure there is 
adequate capacity to follow up 
meetings and maintain momentum to:

• Discuss devolved actions  
with partners; 

• Follow up on actions  
previously agreed; 

• Discuss issues that could not be 
discussed between meetings and 
plan for subsequent meetings.

Meeting locations

Several CEPs have described the 
advantages of holding meetings in 

Asking meeting 
participants to suggest 

or commit to actions can be 
challenging. It may be easier to 
agree actions in follow-up activity 
and conversation, after time has 
elapsed to digest discussions and 
consider independently how they 
can contribute.

About this work

The content for this resource has been drawn from a longer developmental evaluation that was commissioned  
by Artswork and undertaken by Ben Sandbrook/World Pencil in 2019 to identify what happens, and what works,  
in setting up and running a Cultural Education Partnership (CEP) in the South East. The research has been  
undertaken through data and written materials analysis, 26 semi-structured interviews with Artswork and CEP 
representatives, and an online survey completed by 30 CEP representatives. 

different locations, such as schools and 
other partner organisations. Advantages 
include giving participants a personal 
experience of the working environment 
of partners, building a sense of shared 
ownership and, in some cases, sharing 
the costs of hosting meetings.


