
 

 
 

Young People-led Advisory Groups 

Focus area: Consultation 

Use for  Meeting the different Quality Principles 

 Developing young people’s voices 

 Evaluation 

Use with Children and young people 

Set up time Varies 

Materials needed Varies 

Quality Principle/s 5 – Actively involving Children and Young People, however by 
default this has impact across all the quality principles 

 

An Advisory Group is a good way of actively involving young people in decision making 

around planning, delivery and evaluation, ensuring the work you do reflects the views, 

opinions and perspectives of the young people. Promoting young people’s voice, being part 

of an advisory group can build the skills of those involved and generate confidence.  

You can work with the young people in your Advisory Group to support a number of Arts 

Council England’s Quality Principles – below are some ideas of how you can do this. Specific 

resources to help you to develop work with specific Quality Principles can be found within 

the wider Evaluating Impact resource pack. 

Quality Principle 1 – Striving for Excellence and Innovation 

 Work with your Advisory Group to develop a set of metrics (measurements) that 

help create a shared understanding of what ‘great art’ means within your setting. 

 Use your Advisory Group to help plan for trips and activities. 

 Develop a shared understanding of desired outcomes, including how you will show 

excellence and innovation, in planned activities. 

Quality Principle 2 – Being Authentic 

Being authentic is about making the artistic experiences you offer as real and meaningful as 

you can, whether it’s through trips to see professional companies, working with artists, 

visiting arts and cultural venues or providing young people with the challenges that a 

creative professional might face.  

Whatever approach you use, an Advisory Group can help you to: 

 Identify activities to get involved in 

 Consider evaluation methods to assess how well activities have gone 

 Develop artist roles and briefs 

 Sense check your findings 

  



 

 
 

 

Quality Principle 3- Being Exciting, Inspiring and Engaging 

Work that excites, inspires and engages can be challenging and subjective. Working with 

young people to plan activities can help you to set a balance and identify what excites and 

inspires them.  

Consider working with your Advisory Group to ensure: 

 The activities chosen are relevant to them 

 The level of challenge is appropriate 

 The creative professionals delivering activities understand what excites and inspires 

the children and young people they are working with 

Quality Principle 4 – Ensuring a Positive and Inclusive Experience 

Your Advisory Group can be an excellent tool for ensuring that everyone is represented in 

the activities that are delivered as part of your Artsmark journey. 

You might consider: 

 Working with young people to interview artists and creative professionals 

 Involving young people with a range of backgrounds and abilities to help you 

consider what the Quality Principles look like from their perspective 

 Working with diverse young people to plan accessible opportunities 

Quality Principle 5 – Actively Involving Children and Young People 

You might consider any of the suggestions made so far, or maybe try: 

 Developing a peer mentoring programme 

 Creating an evaluation team 

 Encouraging young people to lead creative sessions and assemblies 

 Working with young people to curate exhibitions 

Quality Principle 6 – Enabling Personal Progression 

Young people can develop leadership skills through youth voice activities which can then 

contribute towards the leadership elements of Arts Award and thus enable personal 

progression. 

Quality Principle 7 – Developing Belonging and Ownership 

Your Advisory Group can support you in: 

 Gaining better understanding of what young people need to feel involved 

 Involving young people in important decisions 

 Increasing ownership through collaboration and co-construction. 

 


