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Youth Arts Transforms Lives - FACT!

‘‘Youth Arts refers to
young people taking part
in creative, cultural, or
expressive activity outside
of formal education’’
Sir Ken Robinson – foreword to ‘Taking it
Seriously – youth arts in the real world
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INTRODUCTION
This resource provides evidence to demonstrate
how youth arts can transform young people's lives
and enable new generations to progress positively
as young citizens influencing the society we live in.
The evidence has been collated throughout a yearlong campaign which began in June 2010.
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The National Campaign Youth Arts Transforms Lives
– FACT has been driven by Artswork through ENYANthe English National Youth Arts Network
(www.enyan.co.uk). ENYAN is a FREE membership
body led by Artswork, designed to unite the diverse
youth arts sector and raise the profile of youth arts
across England and the UK.
Artswork is a national youth arts development agency,
whose mission is to place the arts at the heart of work
with, for and by children and young people- particularly
those deemed to be at risk- and to champion, lead and
facilitate high quality work led by artists and arts
organisations including the development of young arts
and creative practitioners and leaders. ENYAN is one
of Artswork’s key strategic programmes.
Jay-Michelle Mendivil is the Artswork
Programme Manager for ENYAN and
has led this campaign*, supported
by a wider team of dedicated
Artswork staff.

Artswork
23 Basepoint
Anderson Road
Southampton
SO14 5FE
T: 023 80682 535
W: www.artswork.org.uk
E: enyan@artswork.org.uk
Registered Charity No. 800143
Company Limited by Guarantee
Registered in England No. 2150619
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY
Youth Arts! There is no turning back once you have experienced it
and witnessed the impact that the arts can make on a young person's
life. The message from the sector is clear:
Youth Arts is the most important and powerful tool we
have to help young people transform themselves and
the world around them.
You are about to access a resource which demonstrates
- through exceptional case studies and evidence - the
transformational power of the arts to make positive
changes to the lives of young people. This document
illustrates the real impact of participation in the arts
and culture with, for and by young people. It also
highlights a resilient, forward-thinking, innovative
sector, reflective of the creative experiences and
flexibility it offers young people. Furthermore, leading
national and international arts, creative and cultural
figures have provided endorsing statements and
exemplary articles focusing on ways in which
engagement in the arts and culture results in real and
definable outcomes for young people .The case studies
drawn together in this publication demonstrate the
highest quality of Youth Arts practice and include aweinspiring accounts from young people themselves who
recount their own personal experiences and learning
journeys from participation in the arts.
Demand to create this campaign and related resource
- 'Youth Arts Transforms Lives' - came from the sector.
Artswork was alerted by the 6000 members of its
English National Youth Arts Network (ENYAN) -artists,
creative practitioners, young creatives, youth workers
and arts, cultural and youth organisations - who called
for a national campaign of epic proportion (Youth Arts
Transforms Lives: FACT) that would open eyes, create
new gateways, explore diverse funding avenues and
secure wider recognition for Youth Arts. The call came
as a direct result both of the prevalent economic
situation that is challenging everyone involved in
services for young people, but also of the fundamental
belief that access to the highest quality of arts and
culture is and should be an absolute entitlement for
all young people.
“The hardest thing to see is what is in front of your
eyes” (Goethe) - is very relevant here and Artswork's
role throughout the campaign year has been to gather
evidence, to prove the case for the vital place of the
arts in the lives of young people.
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And the publication of this new resource is very timely.
The Department for Education (DfE) and the
Department for Culture, Media and Sport (DCMS)
commissioned a major review of music education.
Undertaken by Darren Henley, Managing Director of
Classic FM, the Music Education review has been
well-received; it includes 36 recommendations to
Government to ensure that high-quality music
education is made available to all children and strongly
recommends that music should continue as a
statutory part of the curriculum. A subsequent DCMS
review of Cultural Education has followed and
Artswork will ensure that this resource informs this
and trusts that the evidence available from this
campaign will be invaluable to the outcomes of that
review.
This resource also arrives at a time when Arts Council
England is not only poised to take on a broader cultural
agenda but has also allocated £10.5 million of Lottery
funding per year (for 3 years starting April 2012), to
support a group of 'Bridge' delivery organisations
which will play a strategic role and be its main partners
in 'joining up' the arts, education and community
fields. Artswork has been named as one of these
organisations to deliver the 'bridging' role in the South
East region and while recognising the huge challenge
ahead, is also excited about a national approach to
the development of children and young people's
engagement with the arts both in and out of schools.
These developments tell us that there will be major
changes ahead in the way that arts and culture are
being invested in and prioritised by the Government
and other major stakeholders. In embarking on any
new ways of working therefore, we need to be clearer
than ever before about the value of Youth Arts. 'Youth
Arts Transforms Lives' will not only act as a very
useful reminder to all who are experienced Youth Arts
practitioners, but will, most importantly, act as a
stimulus and advocacy document to inform policy and
decision makers at national, regional and local levels
- as well as those working directly with young people
- about the role, impact, benefits and outcomes of
high quality arts practice. This Resource
demonstrates how Youth Arts can:

If we wish to develop healthy young people with a sound
sense of well-being, able to contribute to and inform
and lead 'Big Society' ideals, then working in and
through the arts can deliver this. This campaign
demonstrates that Youth Arts reaches beyond even
these ideals and that evidence of its impact is ready
to be profiled on an even larger scale now that the
sector is mature, is led by innovative, highly skilled
practitioners and has a wealth of evidence to draw
upon.
'Youth Arts Transforms Lives' proves that:
• Youth Arts provides the ignition for innovation and
artistic excellence
• Youth Arts grows aspiration, self esteem and
leadership qualities
• Youth Arts facilitates socially cohesive and inclusive
communities
• Youth Arts acts as a tool for engagement
• Youth Arts impacts on the youth justice system and
the reduction of youth crime
• Youth Arts supports young people's emotional
development
• The arts makes a positive impact on young people's
health and wellbeing
• Youth Arts contributes to the country's economic
recovery
• General skills for life are acquired through Youth
Arts
• Youth Arts impacts positively on young people's
education and creates progression routes to further
education, training or employment

• Youth Arts inspires young people to develop their
aspirations, succeed and attain
• Youth Arts is proven to help shape careers and
expand horizons
• High quality Youth Arts provision is essential
• Engagement in youth arts activities leads to life
long interest in accessing arts and cultural
programmes
You can retrieve this evidence from the exemplary
Case Studies provided together with inspiring
statements from grass-roots level practitioners and
experts who work directly with young people.

EXECUTIVE SUMMARY

• Unlock a young person's potential and provide
routes to self-discovery and personal fulfilment
• Encourage creative thinking and problem solving
• Help reduce the numbers of young people leaving
school with poor levels of literacy, numeracy and
communication skills
• Increase motivation, self-esteem and confidence
• Be a diversion from negative or criminal activity
• Develop positive group dynamics, including
negotiation and joint decision making
• Improve social skills, citizenship skills and
emotional literacy
• Develop self-discipline and a greater ability for
young people to take responsibility for their own
actions
• Encourage young people to speak out/express
themselves and develop transferable skills for life
and employment
• Develop a willingness in young people to take an
active role in their community
• Develop economic and cultural vitality in our
communities
• Empower young people to shape the future creative
and cultural landscape

We have also developed a catalogue of 'Youth Arts
Resources' which provides a list of reports, reviews,
useful publications, live internet links to key
organisations and web resources such as statistic/
data generating facilities.
We hope that in reading the resource, you will join the
campaign and help us to achieve the 6 campaign aims:
• Increase knowledge, understanding and support
for Youth Arts by policy and decision makers
including Government ministers, members of
parliament and local authority members
• Highlight/ showcase the valuable work undertaken
by artists and arts organisations with young people
• Produce evidence to support key messages
regarding the value of Youth Arts
• Make a stronger case to funding bodies to allocate
specific funds to Youth Arts and to provide evidence
as to why this is relevant
• Demonstrate the value of Youth Arts to services
supporting hard to reach young people
• Highlight key national initiatives benefiting the
Youth Arts sector
Value the Youth Arts sector for its contribution to
the culture, development and humanity of every
individual involved. We all have a responsibility to
do more to make sure that young people are able to
reach their full potential and have access to these
opportunities.

Jay-Michelle Mendivil,
Programme Manager- ENYAN
Artswork

Artswork National Campaign 2011
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CAMPAIGN ENDORSEMENTS

CAMPAIGN ENDORSEMENTS
SPECIAL CAMPAIGN ENDORSEMENT
National Campaign for Youth Arts
“Young people are the future of this country. Cultivating their creative
energies, passion and sense of engagement is fundamental for the success
of their own lives and for the economic and cultural vitality of our
communities. The youth arts movement has powerful roles in this process
and is helping to transform the lives of young people everywhere. 'Youth
Arts Transforms Lives - FACT!’, is a national campaign to promote wider
understanding of the positive impact of youth arts. It also aims to create
the conditions for this work to prosper and flourish.
Sir Ken Robinson, Honorary
President of Artswork and the
English National Youth Arts
Network

The impact of youth arts programs is not accidental: it depends on the
dedicated work of skilled professionals and on sustained investment in
resources and professional development. As Honorary President of Artswork
and the English National Youth Arts Network, I am delighted to support this
campaign and trust it will energise all those who are currently working in
this vibrant field; attract new supporters and convince policy and decision
makers to do all they can to ensure the future of the arts for and by young
people”

“The campaign run by Artswork through
its English National Youth Arts Network
is particularly important at this time of
huge change in political and funding
landscapes. The evidence produced
through the case studies and the identification of local youth arts champions
in each region committed to youth arts practice - needs to be shouted
about! We must work together to spread the word about the fundamental
importance of the arts to young people and the impact that engagement in
really high quality arts practice makes on them and their future lives.

Jane Bryant, Chief Executive,
Artswork

Artswork is committed to this work and will continue to work in and through
partnerships - and through ENYAN - to champion, lead and facilitate high
quality work led by artists and arts organisations with, for and by young
people including the nurturing of the arts leaders and practitioners of the
future”
The Cultural Learning Alliance endorses ENYAN's plans to raise the profile
of youth arts and to demonstrate the value that the arts have to the lives
of children and young people and the professionals that surround them. In
this time of shrinking resource and changing priorities it is critical that the
youth sector is supported in the on-going delivery of high quality arts
experiences for children, and that the voices and needs of young people are
heard by decision makers across the country.
The Cultural Learning Alliance www.culturallearningalliance.org.uk
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Rick Hall, Director of
Programmes for Ignite! And
Chair of Artswork

But for many young people, the arts are more than an aspect of cultural life
to be studied or appreciated; they are what keeps them alive. For the kinds
of young people I'm thinking about, uncertain, apprehensive, deferential or
lost, or for others, introspective, volatile, pent-up or angry, the arts can be
a life saver. The simple fact is that for those who find themselves, who find
their talent, or element, or raison d'etre in the arts, the impact is fundamental.
Poverty of aspiration, the sense that these opportunities aren't for the likes
of me (in whatever context), can be overturned by the engagement of the
heart in something that is real and truthful.

CAMPAIGN ENDORSEMENTS

“We hear a great deal these days about the indices of 'well-being' that will
help define our progress as a more caring and inclusive society. And there
is no doubt that the arts can play an important role in contributing to our
individual and communal well-being.

I'm seriously wanting the arts for, by and with young people to be real and
truthful; which doesn't mean spray-can art on the side of the derelict youth
centre, or the parade of withie lanterns, or the painful audition for the reality
talent show. A recent survey suggested that a majority of young people felt
that their route to personal success is that they would be 'discovered'. I'd
much rather that youth arts offered these young people a route to selfdiscovery and personal fulfilment, and they can and they do - FACT!”

“The UK youth arts sector has recently undergone a renaissance in its
profile. It captures a wide range of practices and operates across many
different sectors that result in it being embedded widely in our statutory
and voluntary services, agencies, and communities.
This campaign is a spotlight on how we refresh and reinvigorate the sector
in a time of flux, demonstrating best practice with case-studies, and drawing
together an evidence-based argument to lobby Government and funders.
By drawing together these strands we can further raise the profile of youth
arts in a time when its activities are under assault.

Yen Yau, Project Manager,
Second Light and
Chair of ENYAN
www.firstlightonline.co.uk

I am very proud to be the Chair of ENYAN, which over the last five years has
done much to promote the benefits and value of youth arts in these contexts.
As we now enter this period of great change, it is even more important than
ever to campaign loud and clear the dynamic role of youth arts. To ensure
that the benefits from the many years of investment is not lost, it is essential
that we work collaboratively to make sure that the quality of experience is
maintained in the face of cuts, and that through smart thinking and smarter
strategies we can continue to having a transformational impact on the lives
of young people”

Artswork National Campaign 2011
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INTERESTING STATISTICS
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INTERESTING STATISTICS
In total, Creative Partnerships worked with nearly
1.4 million children, over 5,800 schools and over
125,000 teachers, delivering more than 8,500 projects
in England since 2002.
As of 1 April 2011 over 41,000 young people across
England have achieved an Arts Award. The Award is a
nationally recognised qualification at levels 1,2 and 3
run by Trinity College London in association with Arts
Council England.
“...there is very clear – very compelling evidence that
people who engage in positive activities as children are
significantly more likely than those who don’t – 50%
more likely in fact – to have good qualifications in later
life...”
Beverley Hughes, Minister of State for Children, Young
People and Families, April 2009
Looking across all arts activities, the difference between
those aged 11-15 and those aged 16-24 is particularly
striking. In 2009/10, 99.1% of 11-15 year olds had
engaged with the arts compared with 80.3% of 16-24
year olds. It is likely that the largest determinant of
this drop is leaving school.
Taking Part Survey 2009/10

The major 3 –year PAYP (Positive Activities for Young
People) programme for young people ‘at risk’ aged 819 launched by the Minister for the Arts Estelle Morris
on 15th July 2003 involved approximately 290,000
young people and over 2.7 million activities were
recorded. 75% of the respondents to the Young Person
Questionnaire indicated that they had learnt new skills
from taking part in PAYP

45% of 5-15 year olds are participating in five hours
of cultural activity a week Taking Part Survey 2008/9
Find Your Talent, which ran in ten areas across England,
worked with 531,814 children and young people,
218,819 families/ members of the community, 18,615
creative practitioners and 22,850 education
professionals.
When choosing from a long list of jobs, 7% of young
people in the UK said they would like to be an actor or
actress.
When choosing who they admire the most from a list
of Mark Zuckerberg, Bob Geldof, James Watson, Barack
Obama, Usain Bolt and J.K. Rowling- J.K Rowling came
top in the UK at 25%
The two statistics above are taken from the Young People's
Attitudes to Ambition Report, Ambition AXA Awards
Scheme, March 2011. 2,500 11 to 18-year-olds were
surveyed in the UK, France, Germany, Spain and Italy
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Keynote Article- Social
Cohesion/ Inclusion
Facing the Future: Children’s
access to arts and culture
By Paul Collard, Chief Executive
of arts education charity Creativity,
Culture and Education (CCE)

If the arts, therefore, are to be used to develop social
inclusion, then they have to be much more effectively
targeted to reach children and young people who don't
engage or remain on the margins. This can often be
challenging, takes more time to achieve results and
requires effective partnership working on the ground
between agencies to identify those in the community
who would most benefit from such engagement.

www.creativitycultureeducation.org

The impact of the arts on individuals' lives is
unpredictable but there is now convincing evidence that
the arts can contribute to social inclusion with the
biggest survey of all the research literature by the
Department for Culture and Sport CASE programme,
reporting:
Arts participation can have a positive impact on skills
and behaviours which are the foundation for school
engagement and attendance, offering significant
potential educational and economic benefits {1}.
Participation in the arts therefore strengthens the skills
and behaviours necessary to succeed in education and
employment and increases motivation and participation.
As a consequence, young people who have had these
experiences are more likely to progress in education
and gain employment. This combination of skill,
behaviours and achievement are the foundations of
social progression, which underpin social inclusion.
The challenge however, is that engagement in the arts
is not evenly distributed across the population at large.
Research conducted by IPSOS MORI for Creativity,
Culture and Education (CCE) as part of the pilot cultural
offer Find Your Talent, showed that there were wide
discrepancies in the levels of a child's engagement in
arts and culture and that these were dependent on the
educational levels of their parents - with 60% of children
of parents with no educational qualifications spending
less than three hours per week on cultural activities
and 20% spending none. 64% of children whose parents
had degrees did more than five hours a week, while
27% did more than 10 hours. All of this activity was took
place after school.
It is clear that benefits being derived from engaging in
the arts are being reaped by the children of the most
affluent and best educated in society.
Of greatest interest however was what this research
revealed about motivation to engage. It showed that

Find Your Talent particularly focussed on building this
partnership approach to working. In the Bolton pilot,
for instance, the way in which arts organisations were
integrated into neighbourhood development teams
allowed them to build relationships, not only with the
other agencies operating within those communities,
but to understand the needs and dynamics of the
communities themselves.
It's also important that once a young person has been
drawn into engaging with the arts they aren't then
abandoned. Their experience with the arts should be
developed and sustained or it ceases to be relevant to
them. Showing young people the possibilities and then
taking access to the arts away can have a negative effect
and, in fact, be a detriment to their engagement in arts
and culture.

EVIDENCE - Keynote Article- Social Cohesion/ Inclusion

EVIDENCE

young people who did the most, wanted more the most.
In other words, children already highly active in the arts
had an almost insatiable appetite for more. This explains
why young peoples' attendances at arts activities
increased during the 10 year period of higher funding
under the Labour Government but it did not actually
increase the proportion of young people engaging.

In the current economic climate it is deeply worrying
that arts programmes, such as Creative Partnerships
and Find Your Talent, which reached out across England
to provide such opportunities for young people in some
of the most disadvantaged communities, have been cut
first. The children and young people we have worked
with will have nowhere else to turn, particularly when
the impact of cuts elsewhere filter down through local
authorities and other programmes. A whole generation
of young people will grow up without having had access
to the arts and this is not something that can be fixed
once public finances are restored. We all have a
responsibility to do more to make sure that all children
and young people are able to develop their full potential
and have access to these opportunities. Why allow the
benefit of engaging with the arts to be an accident of
geography or the privilege of a minority?
Every young person should have the
opportunity to change their life.
{1}The impacts of engagement: A systematic review
of the research on learning outcomes for young people
participating in the arts. Cover paper by Catherine
Bunting. July 2010

Artswork National Campaign 2011
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CASE STUDY: FALLOUT PROJECT

CASE STUDY
FALLOUT PROJECT
Delivery organisation
Lead contact name
Address

Creative Learning,
The Dukes Theatre
Guy Christiansen
Moor Lane
Lancaster
LA1 1QE

Telephone
Email address
Website
Timeframe

01524 598516
creativelearning@dukes-lancaster.org
www.dukes-lancaster.org
October - December 2008

Performance Artists and MC ‘Jewelz’
Photograph © Fiona Betts

Profile of Young People
Young People were recruited via agencies working with
hard to reach young people who had been identified to
have gang affiliation, be at risk of offending or NEET
(not in education, employment or training) young people
living in areas of poverty and deprivation within the
Lancaster and Morecambe district. The project aimed
to engage young people between 13 – 19 years of age
who also had an interest in Urban music, film making,
MCing and DJing. Young People were referred to the
project through Lancashire County Council Young
Peoples Service, Youth Offending teams, GRIP teams
and Pupil Referral units and services. We specifically
looked to engage gang members from opposing gangs
as the project would focus on causation, consequence,
forgiveness and responsibility.
Region
North West
The Organisation
The Dukes Theatre is the largest building based
producing theatre in Lancashire and aspires to be a
cultural centre for Lancashire and a magnet for creative
ideas. We offer a wide range of creative experiences
through our Theatre, Cinema and Gallery. The Dukes
Creative Learning Department was founded in 2006 and
since that time had delivered hundreds of thought
provoking, challenging and at times life changing
learning and participation opportunities for young people.
We provide a structured progression programme of
accredited training and participation, as well as
educational resources and workshops for schools.
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Project and Context
The project provided disadvantaged young people from
across Lancaster with the opportunity to engage in
creative and participatory activities with qualified and
experienced creative practitioners. The project offered
many young people (13 – 19) their first experience of
creative engagement and encouraged them to explore
their own creativity via numerous disciplines. The
project delivered two participatory film and urban music
sessions at six venues including: Marsh Community
Centre, Ryelands Youth and Community Centre, Ridge
Community Centre, Morecombe Youth Centre, Carnforth
rural youth team and MAPS Police Cadets team. The
sessions began by shadowing a DVD entitled ‘The
Woolf Within’, which told the story of a career criminal
who discovers empathy and responsibility. The DVD
was used as a stimulus for discussion on themes of
action, consequence, forgiveness and regret. The young
people then created lyrics and produced their own mini
performance set. Each group were then invited to a
further two workshops at DT3 to rehearse their
performances. This culminated in a music/film night
attended by 160 young people from the local area.
Twenty seven young people then worked for a whole
week at DT3 making a short film and writing further
lyrics inspired by ‘The Bomb’ a professional piece for
theatre which told the story of the meeting of Patrick
Magee and Jo Berry. Patrick, a member of the IRA,
planted a bomb in a Brighton Hotel in 1984. Jop Berry's
father was killed by the bomb, they met at the Maze
prison; this play was the story of that meeting. The
young people then edited the film, created new pieces
of music and produced another, even bigger
performance at that end of that week, attended by 142
young people.

Transforming Lives
The young people who engaged in the project live in
areas of recognised territorial tension and community
segregation. The project assisted the young people in
finding and expressing their voice about their concerns,
thoughts, aspirations and frustrations with regards to
community they live in. A number of young people
expressed that they would find it difficult, if not
impossible to work with young people from other defined
areas in the district; as they were afraid they would
receive verbal and potentially physical abuse. This project
aimed to tackle these issues through uniting the young
people with a common interest and the universal
language of music.
Since the conclusion for the project, young people from
Ryelands and Marsh communities have begun to meet
up together and are writing joint lyrics to be performed
at similar events we aim to hold at DT3 later this year,
a real physical and psychological barrier has been
broken down for these people.
A number of the young people involved in the project
had poor literacy skills and various degrees of dyslexia
and other communication disabilities. The project
supported these young people in gaining confidence in
their creative abilities and encouraged them to use
other technologies to export their thoughts into the
world. The young people now see themselves as poets
and artists.
Several of the young people involved in the ‘Fallout’
project continued to write and compose their own work
and even created their own music videos. One young
person has also since received professional
representation as a performer, thanks in part to the
experience they had on this project.
The project achieved a great deal! The local police
congratulated the project on delivering positive activity
to a large number of young people, a percentage of

whom are recognised as offenders or at risk of
becoming offenders. The project educated young people
on the need to have and take responsibility for their
actions through the catharsis of sharing their life
stories, performing music, speaking with ex offenders
and watching a play about the consequence of people’s
actions. The young people had a life enhancing
experience performing to their friends and peers and
being publicly recognised as having artistic parity to
professional MC and Rap artists. The project has broken
down barriers between local young people and will go
some way in reducing perceived prejudices between
local communities.
Since the completion of the project, the Dukes has
supported the development of a young company ‘Urban
Crossover’ to secure funding and commissions to
deliver numerous similar positive activities linked to
Urban music throughout the Lancaster and Morecambe
district.

CASE STUDY: FALLOUT PROJECT

Project Purpose
At the Dukes we recognise that theatre and arts activity
can change lives and we wanted to attract a wide
audience to what we felt was an extremely interesting
story. ‘Could you meet the man, who killed your father?’
was the strap line for the play (The Bomb) and we
thought that a participatory project based around the
themes of forgiveness, consequences and exploring
how our actions effect our lives and the world around
us would be a brilliant vehicle to develop a relationship
with local young people. At the time of the play, Lancaster
and Morecambe districts were experiencing high levels
of anti social behaviour and violence connected to rival
gang activity, so we decided to develop a project which
would unite the young people through a common interest
(Urban Music) whilst introducing them to the themes
present within the play.

‘Urban Crossover’ is a community focused company
directed by a young man who was initially employed
as a creative practitioner on the ‘Fallout’ project. The
positive output of the project was recognised by all
gatekeepers and funders and as such ‘Urban Crossover’
have received over £30K worth of commissions to
deliver music and light arts projects with hard to reach
young people, which is a brilliant legacy for the Fallout
programme.
Wider Impact
This project went a long way in breaking down barriers
between young people from various estates in the
district and as a direct result, reduced anti social
behaviour. This has a knock-on effect to many people
living in the Lancaster and Morecambe district. The
project success instigated the development of ‘Urban
Crossover’, which impacted immensely on the young
Director who was able to make a living from his creative
endeavour. It had a dramatic effect on numerous young
people who have developed their skills since through
the work of ‘Urban Crossover’, many of whom have
gone on to perform live in front of hundreds of people
at ‘club nights’ at Elements Nightclub, Lancaster and
at the YP 10 festival in Salt Ayre, Morecambe.
The Artforms
The majority of the project focused on creative writing
and how it can be used to develop ‘rap and MC
narratives’, this was central to the work and the
performances. We also used film to create a short
narrative about causation and the young people also
developed film making skills through the filming of a
documentary. A light artist and designer worked with
the group on crafting various imagery which was
presented at the ‘Club nights’, and the group were also
introduced to theatre through the production of ‘The
Bomb’.
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CASE STUDY: FALLOUT PROJECT
Final performance evening at DT3
Photograph © Guy Christiansen

Social Cohesion/ Inclusion

Measuring the Project Outcomes

At the beginning of the work with the young people they
had little experience or desire of mainstream
opportunities enjoyed by many young people in the
Lancaster and Morecambe area. Some of the young
people stated early on that they felt that you were not
welcome in local cinemas and if found to be attending
they would be asked to leave. They had never been to
a working theatre nor did they feel welcome or able to
attend.

The Fallout project aimed to address issues of territorial
tension between young people in the Lancaster and
Morecambe district, through the use of a common
interest, namely, music and music performance. We
aimed to engage over three hundred young people in
structured, high quality MC, DJ and Digital Projection
skills workshops which would lead to the development
and delivery of two large club night sharing events. We
wished to offer the young people an opportunity to
explore how prejudice and segregation can lead to
atrocity and violence and how actions have
consequences which last a lifetime. To achieve this we
offered real life narratives, brought in people to speak
with the young people from restorative justice teams
and through group discussion.

For some of our young participants this was the first
time they had successfully completed a project from
start to finish and they expressed the achievement and
empowerment they felt at having the courageous and
tenacity to commit to what can be a thrilling but also
daunting experience. Our young people’s confidence
and personal self belief increased dramatically and
evaluation testified to the change the young people felt
about themselves and their feelings about their ability
to achieve and attain in the future.
This project provided a perfect conduit to prove that the
arts is non-elitist and can offer everyone an opportunity
to learn, develop, grow, express, explore and create.
Practitioners and the creative staff ensured that the
young people were always central to the creative process,
and that each art based process was explained, unpicked
and explored in the space collectively.
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We aimed for the project to be a starting point for the
development of more similar and long lasting creative
projects to be developed and delivered in the district
and we hoped that for some of the young people involved
this would act as a stepping stone into developing an
art based craft and possible career.

Recruitment of Young People
Young People were recruited via agencies working with
hard to reach young people who had been identified to
have gang affiliation, be at risk of offending or NEET
young people living in areas of poverty and deprivation
within the Lancaster and Morecambe district. Young
People were referred to the project through Lancashire
County Council Young Peoples Service, Youth Offending

Maintaining Engagement
Initially, it was quite difficult maintaining engagement,
and we did have a small number drop out of the project
when it was in its initial development stages. We worked
hard to develop a project the young people wanted to
be involved in by taking their comments and ideas on
board and developing them within the boundaries of the
project.
The creative team always ensured that the young people,
their needs and their ambition drove the project and
once the young people recognised the control they were
being offered they all started to take responsibility to
attend, be punctual and be ready to work. The fact that
other agencies who had developed relationships with
the individuals and the community helped enormously
in keeping young people focused and committed.

participatory arts project. Always have structured and
continual communication with gatekeepers and young
peoples’ workers. Listen to the advice workers can
provide as they are the ones who are constantly
engaging with the young people. They know what will
work or fail. Ensure that you have anticipated every
potential pitfall or problem with running such a
programme. This was our first experience of running
a large ‘club night’ with young people so we researched
other professional venues and garnished ideas on how
best to run the event. We employed professional door
staff, engaged and communicated with the local Police,
developed systems and roles for all staff to ensure
safety and well being of both young people and workers.
Risk assessments can seem daunting but they focus
the mind and make sure potential problems/issues
aren’t over looked. Try to put the young people in the
driving seat as much as possible, they know what will
work, how things should look and they will create a
better and younger person focused event.

CASE STUDY: FALLOUT PROJECT

teams, GRIP teams and Pupil Referral units and services.
We specifically looked to engage gang members from
opposing gangs as the project would focus on causation,
consequence, forgiveness and responsibility.

A Message to Future Investors
Main Challenges
The arts frequently receive a reputation as an elitist
group for specific individuals. It was important to us to
dispel this reputation and prove that the arts were
accessible for all, regardless of social background.
Working with hard to reach young people was difficult.
Most of the young people taking part had been involved
in crime and violence and we had some concerns over
how our advice and guidance would be taken.

Overcoming Challenges
We wanted the project to focus on dispelling the myth
of elitism, so we made sure the young people were
always at the front end of the project, supported through
the journey and shown how writing lyrics and
performance craft is art in itself.
We worked closely with youth centre leaders who already
had developed relationships with the young participants.
This partnership enabled us to instil trusting
relationships between us as arts workers and the young
participants. This trust grew throughout the project and
was sealed with the final culmination of the hard work
throughout the project being showcased professionally,
validated by all those involved and seen and heard by
audiences.

Funding
The project received funding from a locally based charity
which specialises in work with disadvantaged young
people, the Francis C Scott Charitable Trust and also
the Lancashire County Council Young Peoples’ Service.

Advice to Others
Partnership is the key to success on any large

The benefits of such a project are massive and far
reaching. A positive experience such as this lives with
a young person and travels with them throughout their
life. This was a time when they excelled, they made
something happen, they took responsibility. The
experience will be the foundation for further positive
decision making in that person’s life.

Monitoring and Evaluation
The project was evaluated and monitored internally
through our usual systems and protocols, which
included sessional verbal feedback with young people
and practitioners, written evaluation at the end of the
project and a DVD documentary of the overall project.
We also tracked a few of the young people and here is
a short report on one person’s journey:
One young man participated in all aspects of the project
and we as the creative team witnessed a profound
change in his outlook and behaviour. At our first
workshop the young man informed me that his head
was buzzing with lyrics but he struggled to get them
from his brain to the paper. He wanted to perform but
was scared that he would forget his lines and be laughed
at by all of his mates. The young man had been involved
in crime and was aware that his behaviour was risky
and could be extremely damaging; but he was prepared
to leave things to fate and not be actively concerned
about how his actions may affect his future
The following week the young man attended a
performance of ‘The Bomb’, he informed me that he
had never been inside a theatre before and loved every
minute. At the end of the show he had prepared several
questions he wanted to ask Pat Magee and Joe Berry
– his self confidence was growing!
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DJing Workshops
Photograph © Guy Christiansen

During the second stage he had the opportunity to speak
with Peter Woolf (a career criminal and ex heroin addict)
they both spoke for an extended period of time. The
following day the young man was early for rehearsal –
he had written a performance piece inspired by Peter’s
life. At the end of the project he confided in me that the
project had helped him see things differently. Since the
end of the project the young man has enrolled on a
painting and decorating training course and is writing
lyrics for our next project.

Further Case Study examples demonstrating how
youth arts can nurture social cohesion and inclusion
can be found by following the links below:

Other Funding Options

Off the Record Young Carers, Creativity WORKS:
http://www.enyan.co.uk/article/show/11933

This type of work is very attractive to funders and young
people alike and so there are numerous funding streams
available. The Big Lottery and many of the large Trusts
and Foundations prioritise work with disadvantaged
young people and as long as the project is professional
and provides a local legacy then groups shouldn’t find
it too difficult to fund such an activity.

All About You- project with young single mothers,
Mercury Theatre:
http://www.enyan.co.uk/article/show/12169
West Sussex Youth Cabinet, West Sussex County
Council: http://www.enyan.co.uk/article/show/11749

Postcards to Africa, Creative Learning, The Dukes
Theatre: http://www.enyan.co.uk/article/show/11872
Engaging Young People in a Community Cohesion
Graffiti Project, Southmead Youth Centre:
http://www.enyan.co.uk/article/show/12507
SAA Sanskar, Developing skills and values for life,
SAA-uk:
http://www.enyan.co.uk/article/show/12289
Chingford Foundation School Saturday College:
http://www.enyan.co.uk/article/show/11568
It's Our Theatre: Thurrock, THEATRE IS…:
http://www.enyan.co.uk/article/show/11999

Summer School.
Photograph © SAA-uk
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By Sally Clements,
Arts Development Project Manager,
Positive Futures

www.posfutures.org.uk

Young people can be reluctant to talk about aspects of
their lives that aren't going so well. The language of
education, social care, health, criminal justice and the
world of work can appear dull and full of jargon, lacking
in incentive and motivation. All young people disengage
at some point to differing degrees.
The arts have 'pulling power', there's no doubt about
it. Whatever your reason for wanting to work with
children and young people, the arts can help you to
initiate and maintain a dialogue. You may not choose to
call it 'art' but creative activities in all their forms offer
fun and enjoyment in a world of youth work practice
that can be all too serious and bogged down with the
very real issues and concerns of the day. There is nothing
wrong with fun and enjoyment. We all need it in our
lives. It's the starting point that can lead young people
on an enlightening (and sometimes painful) journey as
they see their current situation and future choices from
a new perspective.
The arts don't just offer the carrot. Creativity lies at the
heart of all successful long term relationships. The arts
provide a tool for ongoing engagement that is intrinsic
to all good youth work practice. As one youth worker
said to me 'When people sit around and make things
they are distracted and they talk'. The arts can offer
respite from an issue or situation but they also bring it
to the fore. Drama can help young people to explore
their inner thoughts and feelings, provide a voice and
articulate a vision. Music provides an instantaneous
hook and focus. We all know about the sense of pride
and achievement, the increased confidence, the
development of positive relationships and the increased
motivation and engagement the arts in all their forms
can foster. They retain young people's interest and
involvement.
However a tool is only any good if you know how to use
it. There's a lot to be said for the 'Jjust have a go'
approach as a starting point but long lasting, unexpected
and inspiring results happen when two sectors

Organisations are increasingly valuing the involvement
of young people in shaping services. They are looking
for ways in which they can harness young peoples'
voice to develop better services that relate and are
ultimately forged by the end user. The arts not only
offer a unique approach to helping young people to find
their voice and shape their views, they offer a myriad
of mechanisms for ongoing consultation and dialogue
in this arena. Film, radio and new digital platforms
enable mass participation and creative approaches to
creating and communicating those key messages,
ensuring relevance and enthusiasm. It is often the case
that young people recruited onto Youth Panels or
Forums have a track record in arts involvement, that
their growth in confidence and leadership directly
relates to arts programmes they have undertaken that
empowered them inherently to take on those roles.
Ultimately their influence or career choices may not
lie in the arts arena but their leaderships attributes
are linked. Through engaging with the arts young people
are able to take on new levels of responsibility, make
a direct and visible difference to their communities and
become role models to other young people.

KEYNOTE ARTICLE- ARTS AS A TOOL FOR ENGAGEMENT

KEYNOTE ARTICLE
Arts As A Tool For
Engagement

collaborate. Skilled and socially aware artists who have
an interest and understanding in the young people they
work with are key. Enthusiastic youth sector
professionals who can guide and steer the young people,
offer ongoing support and who understand the
contribution the arts can make are key. There are too
many stories of how 'the artist didn't the understand
the kids' or 'the youth workers didn't get involved' that
give mileage to those who believe that the arts are too
expensive or a risky option. Openness and a willingness
to learn from each other is not reserved just for young
people. A shared vision is crucial.

The arts do have pulling power but more importantly
they can encourage young people to have staying power.
They engage young people in services, they make young
people feel better about themselves. The arts enhance
young people's involvement and give them a voice to
inform and improve the quality of services and the arts
can provide new skills and accreditation opportunities
enabling young people to identify career paths for the
future.
During my time at Catch22 I have heard many stories
describing the journeys staff and young people have
travelled using the arts. There is no doubt that young
people want to be involved in the arts, that they
recognise quality and are the best judges and creators.
They don't see arts and culture as the icing on the cake
but as a core aspect of their lives about which they
would like to learn more. We have lots to learn from
them and there will always be a need to share good
practice and ideas and to celebrate what works well.
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CASE STUDIES
VOLTAGE

(Youth Music Volunteers)
Delivery organisations
StreetVibes Youth (London), SoundLINCS (East
Midlands), New Roots (West Midlands), Music4U
(Yorkshire), Wirral Youth Theatre (North West), CYMAZ
(South West), The Sage Gateshead (North East), Future
Projects (Norwich), The Ark T Centre (Oxford)
Lead contact name
Address
Telephone

Email address hayley.hazelby@youthmusic.org.uk

Matty with the other voltage volunteers at the summer event
Photograph © Youth Music

Profile of Young People
Voltage aims to reach young people aged 16-25 in
challenging circumstances and specifically those in/or
leaving care, black and ethnic minority groups, those
not in education, employment and training, those at
risk of offending or ex-offenders and those who come
from low-income households.
Region
National- all regions
The Lead Organisation
Youth Music is the leading UK charity using music to
transform the lives of disadvantaged children and young
people. We support and develop exemplary music
provision at every stage of a young person’s development,
whether it’s the first time a mother and baby make
music together, or a talented teen’s debut at the Royal
Albert Hall.
Since 1999, we’ve reached over two million children
and young people through all types of music; both in
and out of school. Our music programmes allow
vulnerable young people to find their way, take charge
of their lives and unlock their hidden potential.
Project and Context
Voltage was Youth Music’s national music volunteering
programme for 16-25 year olds. Funded by the youth
volunteering charity, Voltage aimed to provide more
than 300 young people with structured volunteering
opportunities.
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Hayley Hazelby
Youth Music, One America
Street, London, SE1 0NE
0207 902 1088

Website
http://www.youthmusic.org.uk/musicispower/WhatWe-Do/Help-Disadvantaged-Kids/Voltage.html
Timeframe for your project April 2008 - April 2011
Voltage gave volunteers the chance to act as
ambassadors for music, shape music provision in their
local area, make a positive difference to their local
community and gain rewards and accreditation for their
contributions to the programme.
Each delivery partner supported 10 young people per
year to take part in taster volunteering opportunities,
which were designed to reach young people who
wouldn’t normally have the chance or the support to
volunteer. They also had 6 part-time volunteers who
acted as spokespeople for music, and who encouraged
greater participation in music-making.
The programme sought to:
1) Increase the number of young people who wouldn’t
normally volunteer involved in structured
volunteering opportunities linked to music
2) Increase the visible pathways for young people into
education, employment or training
3) Encourage community participation in musicmaking activity
4) Ensure young people are more involved in
contributing to the development of music education
across the formal and non-formal sectors, locally,
regionally and nationally
5) Increase opportunities for young people to be actively
involved in supporting government agendas linked
to young people and the arts
6) Increase awareness of the benefits of volunteering,
particularly among arts organisations and the
community.

are extremely talented individuals who, by working
with Youth Music, are able to secure a range of pathways
to progress and succeed with their music.

Project Purpose
Youth Music wanted to develop a national music based
volunteering scheme that would be accessible for those
children and young people who have least opportunity
in the UK. We wanted to ensure that it provided more
flexible opportunities for this group, and chances that
were fun and social, progressive and creative, and
ultimately, empowering too. We believe strongly in youth
involvement, and wanted volunteers to be able to
structure their own volunteering opportunities, while
supported with the right guidance and training.

Personal transformations
Voltage also nurtured fundamental personal
transformations in its volunteers, especially around
the development of self-esteem, self-direction, and
self-confidence. The safe space and friendly
environment that Voltage projects provided meant that
Volunteers were often open in sharing their own
personal journeys:

We structured the volunteering around music-making
activities because we know, as a leading national charity
in the sector, that music has a unique power to engage
all young people; music brings them together, draws
out their passions, and inspires them to be active,
regardless of their background or education. Youth
Music applied to the youth volunteering charity and was
awarded a grant of £300,000 to provide more than 300
young people with structured volunteering opportunities
over 3 years. V believes that every young person has
the right to volunteer, and reaches out to disadvantaged
young people and those who have never considered
volunteering. V 's projects are designed to engage young
people who are under-represented in volunteering.
Transforming Lives
Our evidence gathered to date suggests that the Voltage
programme transformed the lives of young people in
challenging circumstances in three key ways. Firstly, it
gave all young people a unique opportunity to focus on
the powerful and creative act of music making itself.
Secondly, in doing so, Voltage gave these marginalised
but talented young people the confidence to transform
their own lives, with one-to-one support, tailored training
and the opportunity to gain new skills and accreditation.
Thirdly, Voltage enabled some very impressive social
transformations too; volunteers made new friends,
proactively led their peers and often gave something
very important back to their communities. These findings
chime with wider research into the benefits of musicmaking for the development of children and young
people. See
http://www.youthmusic.org.uk/musicispower/Resea
rch/Research/power-of-music.html and
http://www.youthmusic.org.uk/musicispower/Resea
rch/Research/Youth-Music-Outcomes-and-Impact2009-2010.html
Musical transformations
Volunteers have been empowered to run their own
events, perform on stage for the first time, and develop
there musical abilities in a range of ways. Volunteers

“I wouldn’t even have dreamt of getting up on stage
before, but now that I’ve done that I will try new stuff
and even if I’m scared of doing something I will attempt
it”
Voltage Volunteer
“I live [in] supported accommodation because I had to
move out of home. Being a volunteer has given me a
sense of purpose, I’ve learnt different skills, ways to
cope in different situations and I’ve made friends”
Voltage Volunteer
Beyond the fundamentals, personal transformations
were also made around the development of key skills.
These included a range of transferable skills, such as
team-work, time management, goal setting, and
communication skills. With essential support from
Voltage, personal transformations also extended to
receiving accreditation and other concrete forms of
recognition and achievement. The diverse and cuttingedge skills in music and wider creative industries that
many Voltage volunteers developed over the course of
the programme lead to sustainable prospects for further
education and employment.

CASE STUDY: VOLTAGE (YOUTH MUSIC VOLUNTEERS)

Further details of the programme can be found at:
http://www.youthmusic.org.uk/musicispower/WhatWe-Do/Help-Disadvantaged-Kids/Voltage.html

Social transformations
Through sustained, meaningful forms of participation
and engagement, Voltage has given a voice to young
people. The scheme has enabled them to have a say
and influence their own volunteering experience, as
well as being able to tackle the negative stereotypes
of young people and involve other young people in their
community.
By becoming young board members of local
organisations, shaping new arts programmes, applying
for their own funding bids and even persuading a local
youth centre to re-open a music studio for young people,
Voltage volunteers have proactively taken chances to
go beyond benefiting themselves and their own personal
development and experience passing on their new
skills to their peers.
“Things like Voltage are really important to young
people because it gives young people a platform to do
anything we want. For example, the money to run the
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roles. This had a clear community impact given the
positive message that this event promoted.
Voltage volunteers actively sought to involve others in
their Voltage events, both by encouraging them to
perform and to help out in any way they can. They also
became adept at ‘signposting’ young people in their
community to other opportunities available to them.
In this way, Voltage echoes a wide-ranging move by
Youth Music towards a core organisational philosophy
that prioritises youth leadership, youth-led
methodologies, music mentoring and peer-to-peer
learning. (For example see:
http://www.youthmusic.org.uk/musicispower/Rese
arch/Research/Youth-Music-Mentors.html)

Up the Voltage National Celebration Event 2010
© James Mackenzie Commercial Photography

event, which gives young people freedom to express
themselves and to give back to the community and
become role models”.
Voltage Volunteer
“When I was young I was kind of negative minded, like
I was trapped in my own little box, Voltage has taught
me to be more positive and look to the better things in
life, now I’m a volunteer I can teach kids that, where as
I wasn’t taught”.
Voltage Volunteer
Wider Impact
Voltage had an important community element, where
volunteers sought to increase awareness of the benefits
of volunteering within their local area. For example,
one group of volunteers helped at after school musicmaking workshops aimed at young people who were at
risk of exclusion from mainstream education. The
volunteers helped to support music leaders in the
delivery of the project, in supporting the participants in
their music-making and in providing role models for
participants interested in pursuing education and
employment opportunities in music and the creative
industries.
Other volunteers in Shrewsbury held a one day event
at a local college, called ‘Love Music Hate Racism’,
which involved working in the backstage area, coordinating various bands and working alongside
members of staff from the college in stage management

19

Artforms
Voltage utilised every aspect of music-making, from
learning an instrument, to performing, organising
musical events, and sound and lighting engineering.
Voltage volunteers experimented with a diverse
spectrum of musical genres - including classical, rap,
jazz, pop - and played a wide range of musical
instruments. They learned to write songs, produce
beats in studios, use multimedia to make films and
radio shows, manage events and plan their own arts
programmes within their partner organisations.
Arts as a Tool for Engagement
The Intended Outcomes were as follows:
1) Increased number of ‘hard to reach’ young people
involved in structured volunteering opportunities
linked to music
2) Improved/more visible pathways for young people
into education, employment or training
3) Greater community participation in music-making
activity
4) Young people more involved in contributing the
development of music education across the formal,
non-formal and informal sectors
5) Increased opportunities for young people to be
actively involved in supporting government agendas
linked to young people and the arts
Measuring Project Outcomes
The outcomes of this project were measured in a variety
of ways.
Quantitative evidence included: the number of young
people (336 in 3 years) involved in structured
volunteering opportunities linked to music; the number
of young people participating in music making activity
for the first time; when music-making activities were
led/developed by YAs; the number of young people
represented in steering groups/forums for community
music organisations and music services; the percentage
of tasks and achievements that reflect the cares and

Qualitative evidence included: measuring the level of
improvement/increase in visibility of pathways for young
people into education, employment or training; and the
level of contribution by young people to steering groups/
forums for community music organisations and music
services. We also collected a qualitative progress update,
success stores and case studies written by the volunteers
themselves. Our external evaluator, Dr. Roz Hall, also
visits each project around the UK to interview volunteers
and co-ordinators.
The full evaluation of the Voltage programme will be
completed in April 2011. It will be publicly available on
the evaluation pages of the Youth Music website see
http://www.youthmusic.org.uk/musicispower/Rese
arch/Evaluation.html
Recruitment of Young People
Initially we recruited young people in partnership with
referral agencies, for example Connexions and the
Leaving Care Service. As well as continuing to
strengthen partnerships with key referral agencies, the
volunteers created their own events to showcase their
talents and also recruit young people in their community.
They did this by presenting during the event, making
their own posters and leaflets. Two groups of volunteers
filmed and edited their own promotional films to
encourage other young people to get involved, and we
also had two community radio shows entirely run by
young people, for young people. Young people were
also recruited through the existing work and projects
run by each delivery partner: StreetVibes Youth (London),
SoundLINCS (East Midlands), New Roots (West
Midlands), Music4U (Yorkshire), Wirral Youth Theatre
(North West), CYMAZ (South West), The Sage Gateshead
(North East), Future Projects (Norwich) and The Ark T
Centre (Oxford).

• Always considering young peoples education or
other commitments
• Always confirming everything in writing and by
phone
• Link young peoples interests with ongoing or
planned projects
• Listening to young peoples ideas and help them to
think through challenges or other opportunities to
link in with
• Talking through the outcome/learning from each
activity or event
• Giving volunteers a regular expenses payment to
help cover their travel and subsistence costs
• Other incentives included performance opportunities
and having access to music-making equipment and
computers
• Having a ‘safe place’ to go to and meet new people
• Needs led group training and individual support
programme
• Providing positive feedback
Main Challenges
Retaining volunteers was the main challenge we faced,
as many of our volunteers had personal issues - one
young person who became homeless whilst engaged
in the project for example - while others found it hard
to commit to the entire length of the programme which
was for at least six months. Working with particularly
vulnerable young people requires time and
commitment, and in some cases this had fallen beyond
the budget allocated for supporting volunteers.
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passions of young people; and the percentage of tasks
and achievements that reflect government agendas.

Reaching sufficient numbers of young people from
priority groups also needed careful some negotiation.
For example, while reaching BAME (Black, Asian &
Minority Ethnic) and groups of young people in or
leaving care in cities was relatively successful,
reaching the same groups was much harder in some
of the more rural regions that Voltage operated in.

Maintaining Engagement
Our experience with socially-excluded and at-risk young
people has proven that young people are likely to
disengage when they feel that their needs are not
supported or their voice isn’t being heard. To counter
this, Voltage incorporates one-to-one sessions and
group discussions as a regular part of each session to
ensure volunteers can voice their opinion by a less
formal method. The peer mentors attend weekly
meetings with both the project manager and volunteers
to analyse and address potential problems before they
can impact successful delivery.
Other methods of engagement include:

All volunteers were actively encouraged to participate
in gaining a qualification as part of the Voltage
programme. However not all young participants wanted
to engage in accreditation, and those who did
sometimes still didn’t complete their awards due to
other commitments. Volunteers were supported and
guided to pursue accreditation pathways, but
unfortunately some volunteers remained disengaged
when faced with the lengthy process associated with
securing the V Inspired and other accreditation. It was
also challenging to secure our ultimate aim of
empowering young people to take the lead on their
respective projects, and follow their plans through from
the very beginning to the very end.

• Meeting regularly with volunteers
• Giving plenty of notice for meetings/events
• Always considering young peoples travel
arrangements

It was also difficult to co-ordinate a unique national
volunteering programme that brought volunteers from
across the English regions together as a collective body
of Youth Music volunteers.
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Extreme Voltage event 2009 ©Kevin Joseph, response photographic

Overcoming Challenges
To overcome the challenge of sustaining engagement,
individual support and training was offered to the
volunteers, while the timing of meetings was made
flexible to their needs. New partnerships with referral
agencies were constantly being built over the course of
the programme, and existing relationships are still
being strengthened today.
Voltage co-ordinators also supported volunteers to gain
accreditation, by going through the process with them
and encouraging them to gain qualifications. Although
all Voltage volunteers have been encouraged to do
national V accreditation, many have preferred to work
towards Arts Awards and other qualifications according
to their personal aspirations. One volunteer from
London took part and completed a BTEC Level 1
qualification and obtained a place at College doing youth
work, while other volunteers in Hull gained accredited
qualifications in youth work and volunteers in Cornwall
received the NCFE and Youth Cornwall Award.
Volunteers also took part in regular training to help
improve their employability and increase their
confidence. Four volunteers have completed a fiveweek radio training course in Norwich and are now
ready to begin reporting for several events and
organisations. Volunteers from the North East are
training as community music trainees, community music
degrees and community music leadership courses.
Others have undertaken health and safety training,
events management, peer mentoring training, workshop
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management training, teaching assistant training and
CV skill workshops for those working in the creative
sector.
In response to the challenge of establishing a national
volunteering framework identified above, the delivery
partnerships established through these projects have
led to the creation of joined up referral routes,
maximising opportunities for these children and young
people, and the ability of projects to retain them.
Through the Voltage programme, Youth Music’s work
has started to have an impact on the wider partnerships
and regional governance associated with Music Services
and local education authorities.
Indeed, Youth Music’s core strengths of developing
effective, focused partnerships – in ‘joining up’ the key
people and organisations who might make effective
policy – has become especially pertinent in delivering
on our strategic aims. However, preliminary evaluation
reports from Voltage have also emphasised the need
for continued focus on the needs and challenges for
children and young people, particularly in the context
of a recession.
Funding
Voltage is funded by V the national volunteering charity
and Youth Music. V funds 158 innovative ‘vinvolved’
projects across the country, offering more than 75,000
new short-term, part-time and full-time volunteering
opportunities for 16-25s.

• Volunteering opportunities should be led by the
interests of the young people and they should be
encouraged to lead as much as possible with your
guidance.
• Volunteers should have regular meetings with
relevant support workers and be involved in capturing
and reflecting on their own achievements
• Training which is relevant to the needs of the
volunteers should be planned, and accreditation and
awards should be included where possible and
relevant.
• Aim to cover expenses and offer any other incentives,
such as having meetings with volunteers when there
is some music making they can take part in.
• Events are a good focus for volunteering and can
also attract media attention and provide good ways
to celebrate achievements of the volunteers.
• End of placement session – progression
routes/signposting are an important part of
volunteering and you can also offer to provide
references for volunteers.
A Message to Future Investors
Invest in music to build confidence, broaden horizons
and raise aspirations. Our music programmes allow
vulnerable young people to find their way, take charge
of their lives and unlock their hidden potential. Music
has a unique power to engage all young people; it brings
them together, draws out their passions, and inspires
them to be active, regardless of their background or
education.
Monitoring and Evaluating
Voltage delivery partners have to complete monitoring
forms with quantitative information, such as volunteer
numbers and diversity information. Partners also
periodically report against the programmes objectives
and fill in a qualitative section on programme updates
and successes. Volunteers are also invited to complete
case studies and evaluate the programme as they go
along.
We have an external evaluator, Dr. Roz Hall, who visits
all delivery partners to work with and interview their

volunteers and co-ordinators. She is currently compiling
her evaluation report on the programme, which is due
for completion in April 2011.
Young People’s Feedback
“I joined Voltage to be able to educate people and help
them learn the skills that I’m learning myself at the
moment; to get them off the streets, not in a boring
way, but in a creative way, by actually doing something
to engage them on the streets. The main thing is that
I want to get people enjoying music as much as I do,
helping them to gain confidence and develop a goal,
something to work towards.”
Voltage Volunteer
“I was inspired to take part because I wanted to show
others the experiences I have had through music. I
organised and took part in regular Saturday singing
and song writing sessions which resulted in a gig. The
project was everything I expected. It gave me everything
I wanted. I enjoyed seeing the difference music made
to the lives of others. I will continue to be involved
because I want everyone to have the feeling music can
do to you when you get involved.’”
Voltage Volunteer
“Before, I used to play my guitar in my room but now
I can play in front of other people”
Voltage Volunteer
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Advice to Others
• It is important that when working with young people
in challenging circumstances that they have a good
level of pastoral care and support. Staff members
who are expected to manage volunteers should have
good knowledge of the volunteer policy and what is
expected of their role and the volunteers. Ideally they
should have had experience of working with young
volunteers.

“I sang solo which I haven’t done before. I would like
to do more singing. It was the best thing I ever did”
Voltage Volunteer
“It is bringing people together, developing their social
skills and giving them something positive to do”
Voltage Volunteer
“Voltage has given me chance to improve my
organisation and communication skills and experience
in how to get young people’s attention and make things
marketable. It’s also been experience of working as a
team and working with people from different
backgrounds, it’s just been a way of having a better
range of experience”
Voltage Volunteer
“It’s opened up the horizon of work to fall back on;
from wanting to only be a singer I can see that I could
also be a vocal coach or definitely a workshop leader”
Voltage Volunteer
Raising Aspirations
A lot of young people who volunteered in Voltage had
never volunteered before. They often reported there
was ‘nothing to do’ in their areas and they rarely got
the chance to meet other people. Now not only are
they having fun, playing music and meeting new people,
but they have been leading events, and trained and
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supported to be the best they can be. Voltage volunteers
were always signposted onto other arts programmes,
training or encouraged to apply for jobs, depending on
their individual aspirations and learning plans. For
example, one former Voltage volunteer from Hull has
been successful in securing Arts Council England
funding to continue a programme of under 18s music
events.
Another volunteer was originally referred to the
programme because he was 'at risk' of offending. He
explained that, ‘I came here as a young person and then
started assisting in workshops and then I’ve done things
for carnivals and radio stations. I try to get involved in
the things I hear about‘. He reported that working as a
volunteer ‘has made me feel like I can achieve a lot
more than I originally thought I could achieve. I was
thinking of setting up a project in a youth centre, but
am more ambitious now. I can do events too and I am
thinking about making a film with young people. I’m
fundraising for film making now and having a go at
everything because I am a lot more ambitious.’ He
impressed the Voltage Co-ordinator so much that he
was given a permanent job helping at the not-for-profit
arts organisation in South London. He recently spoke
in The House of Commons to MPs on behalf of Youth
Music, promoting the benefits of volunteering in youth
arts and sharing his own personal journey with policy
makers. He is now helping the organisation he works
at to develop into an independent school for those young
people who have been excluded from mainstream
education.
Voltage Volunteers nationwide are acting as volunteering
advocates, by actively encouraging their peers to get
involved with volunteering. For example, at the annual
‘Ideas Festival’ at The Sage Gateshead last year, Voltage
volunteers each spoke about what the Voltage
programme was and their individual experiences on it.
They then performed a piece of music (new for this
presentation) that they had written collaboratively, on
the theme of the Voltage programme.
Changed Perceptions
“I am proud of what I have achieved (through
volunteering) and it has made me think very differently,
because I have realised that if you have enough
commitment and initiative you can do anything you want
to do. Yes, opportunities to do new things, such as
organizing a whole event, that’s a new thing that I’ve
done. I’ve also really enjoyed the presenting and the
public speaking bit so I can use that skill in my career;
it felt natural. Speaking is different from performing. I
can always build on this by doing things like seminars
in the future for Voltage, etc”
Voltage Volunteer
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Rap written by a Voltage volunteer:
‘In school they said I never understood,
Told me I’d never succeed,
But I knew I could,
I had hunger and desire,
A soul full of fire
What I had was beyond what’s required.
Fight to the end like David and Goliath,
I’m not here to loose, I’m only here to triumph’
Main Challenges
The main challenge for the young people involved was
overcoming personal issues to commit to six full months
of volunteering. Sometimes volunteers dropped out
because they had too much going on in the rest of their
lives, while others got moved around as a result of
living in care.
More encouraging is the story of one of our volunteers
who lived in a residential care home for young people
recovering from mental illness. He had had issues
with local gangs involved in postcode rivalry, which
meant that he couldn’t always get to his sessions. With
the help of his volunteer co-ordinator he completed a
five week radio training course, and has since visited
a showcase event for local young people and made a
report which has been played live on Future Radio. He
is still actively overcoming his confidence issues and
hopes to go on to peer-mentor younger volunteers on
radio training. This kind of story has occurred in many
instances over the course of our volunteers undertaking
their Voltage journey.
Further Comments
“Through my volunteering at the Voltage Project, many
different prospects and experiences have been opened
up for me. I’d never thought my volunteering would
take me to what I’m currently doing, but I am loving
every minute of it and feel that my remaining time will
gain me valuable experiences, lifelong skills and great
memories. The Voltage team are all friendly which
equally makes all the volunteer work I do fun and
rewarding. I would definitely recommend volunteering!”
Voltage Volunteer
“Taking part has meant that I’ve got to try out new stuff,
do what I want to do and perform on stage for the first
time as well as be myself. I get a sense of well being
passing on news skills and have something to write on
my CV. Get involved!!”
Voltage Volunteer

Further Information
For a full sense of what the CYP achieved see the
'Extreme Voltage' video:
http://www.youthmusic.org.uk/musicispower/WhatWe-Do/Help-Disadvantaged-Kids/Voltage/1286.html

Hipnotic, Hoxton Hall:
http://www.enyan.co.uk/article/show/12287

Further Case Study examples demonstrating how
youth arts can be effective as a tool for engaging young
people can be found by following the links below:

Coventry Creative Futures - The Radford Crew,
Coventry City Council:
http://www.enyan.co.uk/article/show/12227

Colin Simpson, Jack Drum Arts:
http://www.enyan.co.uk/article/show/11586

Take 2 Theatre Project, Walsall Council Creative,
Development Team, Walsall Youth Service, Telford and
Wrekin's Arts development Team, and Connexions 4
Youth: http://www.enyan.co.uk/article/show/12419

Rock Challenge UK, anti-drug and anti-crime initiative,
UK Rock Challenge®:
http://www.enyan.co.uk/article/show/11666
LB360, London Bubble Theatre:
http://www.enyan.co.uk/article/show/11536
A Closer Me: Young Mums Project, National Portrait
Gallery:
http://www.enyan.co.uk/article/show/11532
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Rock Challenge UK
Photograph © Nick Scott Photography

Tribal Life - Live Music Now, Midlands:
http://www.enyan.co.uk/article/show/12221

Routes, Creative Learning, The Dukes Theatre:
http://www.enyan.co.uk/article/show/11874
A Piece of Me, ADeC (Arts Development in East
Cambridgeshire):
http://www.enyan.co.uk/article/show/12003
Out of the Box, Kirklees Reader Development Team:
http://www.enyan.co.uk/article/show/12347

Shine, Sound It Out Community Music:
http://www.enyan.co.uk/article/show/12202
Arts Feast East, Space2 Leeds:
http://www.enyan.co.uk/article/show/12296
FUSE: Be there, be inspired, The Royal Parks:
http://www.enyan.co.uk/article/show/11570

Mary Elizabeth
and EJ receiving
their Bronze Arts
Award Photograph
© ADeC
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KEYNOTE ARTICLE
Youth Crime
By Bridget Edwards, Director
Southwark Arts Forum
www.southwarkartsforum.org

“ (...) jails are full of emotionally disconnected people,
angry and unhappy but without words to defuse it, and
often without any vision of the beauties that transform
sorrow. A reason for supporting creativity in prison visual arts, comedy, drama, writing, music - is because
the arts offer routes for that expression and vision''
Libby Purves- The Times 2009.
During my time working in the criminal justice system,
I have been privileged to witness first hand the
transforming power of the arts. One such programme
was called 'Free Flow Arts'. Free Flow Arts sought to
teach numeracy and literacy through the production of
artwork using paint & drawing, sculpture, writing and
model making. At the start of the project only half of
all prisoners believed in the existence of legitimate
opportunities for them on the outside. Upon completion
of the project 72% perceived that legitimate opportunities
existed for them. At the start of the project 21% 'agreed’
or 'strongly agreed' to the statement: 'there are no
places where ex-offenders can find work’. The respective
proportion fell to a mere 9.1% after completion of the
project.
Nothing better illustrates this than a young man who
was deemed 'good for nothing', and had grown up on
a housing estate, ran with the wrong crowd, had got
involved with petty larceny and found his way into jail.
He was caught up in the usual cycle of jail, back out,
mixing back with the same crowd, getting into trouble
again, and winding back up in jail. He spoke of taking
part in the Free Flow Arts programme, writing poetry.
At first he used to mock those he'd seen writing their
poems and stories and thought it was nonsense. But
through the persistent encouragement of the tutor he
finally joined the class. With their help they uncovered
his talent for writing poetry. He spoke of the pride of
seeing many of his works published in the prison
magazine. Participating in the arts gave him a renewed
confidence, a realisation that he had a talent and
importantly a deep desire to pursue it and not to return
to prison. On completion of his sentence, he worked as
a volunteer and enrolled in college on a writer's course.
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During my tenure I witnessed young people producing
dance, drama, art work, poetry and music. I was always
struck by the willingness of these young people to
engage with the work, the thought that had gone into
their work and the impression that they'd made on the
prison/ YO officers, friends and family who'd witnessed
their change over the few weeks the programmes had
run.
These were young people, many of whom hadn't
bothered with anything 'arty' in their lives, who were
now producing good work , creative, provocative,
authentic pieces and inspired. Moreover, such creative
activity had helped develop skills such as teamwork,
communication, personal reflection and expression in
a group, confidence and ability to do art, to learn,
discussion skills, literacy and numeracy and enthusiasm
to do more learning.
'The (arts ) course gave me more confidence in myself.
It gave me the confidence to stand up and do something
that I thought that I would not be able to do... and maybe
I won't be as scared to take a chance on the outside
with my new confidence'
Participant in the Free Flow Arts Programme
These young people were articulate, funny, and
thoughtful. Ordinary guys you'd meet on the bus and
not look twice at. I asked a prison officer once, what
had got these young people there? They said simply
“wrong place, wrong time, and wrong response”.
Nothing better illustrates this than the student who
was arrested, charged and sentenced to over two years
imprisonment at a YOI for his part in the recent student
protests. In one moment of madness, he threw a missile
off the roof of a building and into the crowd. Fortunately,
no one was hurt. He'd had no previous and was by all
accounts a bright young man.The judge on sentencing
him said …”It is deeply regrettable, indeed a shocking
thing, for a court to have sentence a young man such
as you to a substantial term of custody." Everything
has changed - future prospects, relationships with
family & friends, with authority figures, standing the
community. I hope that at his YOI he will have the good
fortune to meet some of the many arts based
interventions used by the prison service.
Talented artists of all disciplines give their skill and
expertise daily and in trying circumstances in a bid to
help young people move on from destructive behaviours.
The arts do matter; they do make a difference - fact.
We would be fools not to invest in creative, dynamic
tools that get young people engaged, thinking, motivated
and importantly have their hope for a future restored.
“You have helped me to strengthen my resolve to make
the future bright”.
Participant in the Free Flow Arts Programme

CREATIVE ARTS,
MUSIC PROJECT
Delivery service

Essex County Council
Youth Offending Team

Lead contact name

Martin Case
Creative Arts Worker

Address

Suite 3, Empire House,
Victoria Road, Chelmsford,
CM1 1PA

Telephone

01245 346751

Email address
Timeframe

Martin.case2@essex.gov.uk
1 Year

Profile of Young People
The young people we are actively engaging on this music
project, through the Youth Offending Service are on
average between the age of 12 and 18, on current court
orders.
Region
East
The Service
Essex Youth Offending Service (YOS) supervises young
offenders on Court Orders with the main aim of
preventing re-offending. There are 4 field teams placed
across the county covering different areas which are all
overseen by a central Headquarters. The YOS works
with many hard to reach and socially excluded young
people to re-integrate them into their communities and
help them address specific areas of concern in their
lives to work towards reducing their offending behaviour.
The YOS are continually evaluating their service to think
more widely and creatively about ways to reach young
people on Court Orders and be reflective of their
individual needs, risk factors, vulnerability and learning
styles.
Project and Context
The Creative Arts Worker's main aim is to build upon
and extend creative techniques used to engage young
people in this service. Using music as a tool for
engagement, The Creative Arts Worker aims to address
offending behaviour and use this art form to challenge
young people's perceptions and social attitudes. We
have also used music making as a diversionary tool to
steer them away from crime, supplying music making

Working in the 4 Youth Offending Teams on a rotating
basis, we have been able to run 4-6 week programmes
for small groups and individuals, which aim to create
a music product pertinent to the young people's lives
and interests. Addressing culture in the community,
perceptions of self and others and stereotypes through
different music themed activities, including lyric and
poetry writing, we aim to challenge perceptions and
offending attitudes.
Music is often an important part of a young person's
identity and this project is constantly evolving to suit
all young people's needs, whether initially interested
in music making or not. For the young people on the
service who are actively engaged with music making
already, or have developed an avid interest in it through
completion of this project, we now offer the chance to
achieve Bronze and Silver Arts Awards. We are coming
to the end of the first group to complete the Arts Award
certification process where 4 young people are on track
for receiving a Bronze level Award. This involved
engaging in music making activities, researching artists,
viewing and taking part in public performances. Through
this process our young people have performed at YFest which is an event for young people designed by
young people and Global Gala which is an Essex County
Council initiative to promote local diversity and explore
differences in culture. They have also visited the Royal
Albert Hall to observe a rehearsal of a performance.
Workshops were also completed with members of the
Royal Philharmonic Orchestra in conjunction with local
youth services. From these pilot workshops, a series
of sessions have now been set up for 2011.
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CASE STUDY

activities to encourage young people to develop interests
in this field and pursue this in their free time as opposed
to engaging in anti-social activities. Additionally, we
have established sustainable links for them with other
external arts organisations.

Project Purpose
The need for increased resources was highlighted by
the inspection of Essex YOS in July 2008. As part of
this, Essex YOS highlighted that further investment in
arts based work would have a significant role to play
in achieving its statutory aim of recidivism. Creative
projects with a music focus were sought as YOS staff
had identified that the majority of young people they
worked with enjoy or have an interest in music.
The Creative Arts Worker role has helped Essex YOS
establish valuable links between other arts
organisations across the County and beyond, such as
Theatre Resource, Orchestralive!, High Barn venue
and recording studio and Point Blank Music Production
College. Establishing these links has resulted in further
promotion and appreciation of this project both locally
and nationally.

Please note- there are no photographs available from the Creative Arts, Music Project as this project worked with young people between the age of 12 and 18, on current court orders
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Transforming Lives
This project has provided access to music activities to
groups of socially excluded young people that haven't
had the opportunity to be involved in the arts as artists
or audiences previously. We have seen high levels of
engagement with the young people we have worked
with to date and a continuation of interest with the arts
post Court Order, through further music projects and
starting music courses at college. Through the Arts
Award group, exploring song writing and performance
has increased the young people's self esteem, team
working, problem solving, communication skills and
self awareness. All participants working in a group or
1 to 1 environment have produced music and poetry,
giving them a chance to explore their creative side, and
use this to divert them away from re-offending. In
addition, this has been a useful tool for young people
to work through some of their innermost thoughts and
feelings. In some cases this has proven to be a real
breakthrough for those who up until this point had been
unable to fully explore these issues.
Wider Impact
By signposting participants into further arts involvement
and college courses, the Creative Arts Worker has taken
steps towards re-integrating young people into their
communities. Performances that young people have
taken part in such as Y-Fest and Global Gala have had
an impact on audiences of all ages. The young people
sharing their passion for lyrics and music has challenged
perceptions of them held by the wider community. This
was evidenced by the fact that following these
performances the YOS received independent feedback
from members of the public and professionals stating
how witnessing the performances and listening to the
poignant lyrics has impacted on their perceptions of
these young people and the pressures of their lives.
Artforms
Music and music making have been the primary art
form used in this project. This covers the following:
•
•
•
•
•
•
•

Music writing
Music production
Sampling, sequencing
Basic music theory
Basic keyboard skills
Lyric and poetry writing
Performance techniques.

Whilst working within the group we also look at musical
influences, evaluating and discussing different genres,
their origins and challenging the young people's
stereotypical views on music they are unfamiliar with.
This includes world music as well as western popular
music genres ranging from classical to pop and rock.
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Youth Crime
The key aim of this project is to engage young offenders
in achieving positive change in their lives using the
medium of music. Specifically through increasing
confidence and self esteem while motivating them to
explore aspects of their offending behaviour through
lyric writing, music performance and production. The
integration of the Arts Award also motivates young
people to use their time effectively to work towards a
nationally recognised certificate which, for many will
be the first time they have focussed their energies and
skills into achieving something like this and develops
transferable skills to improve their ability to desist
from further offending.
All of the aforementioned activities have helped young
people's confidence and encouraged them to reflect
upon their own behaviour. Staff across the YOS have
indicated that they have seen a change in the young
people who have engaged in this project. For example,
one staff member stated that that this group work has
encouraged a specific young person to increase their
attendance at College. In addition, young people have
been able to express very personal thoughts and
feelings based on significant experiences in their lives
through the production of lyrics which has enabled
them , for the first time, to fully address the most
significant issues that relate to their offending.
Measuring Project Outcomes
Given that this project is in its infancy, the level of
qualitative data available to measure change is limited.
However, a sample of 10 young people was used to
complete an initial statistics report exploring reduced
offending rates. This does suggest a reduction in new
offences committed in the three months post the
groups' completion comparing with the three months
prior to the group starting. It is planned that this will
be further monitored over the coming year and beyond
to gain more concrete statistical evidence supporting
the effectiveness of this work.
As aforementioned, a range of feedback has been
received from Case Managers working directly with
young people involved in this project that confirms that
all young people have displayed an increased level of
motivation, attendance and commitment within their
Youth Offending appointments, education training and
employment. Below are some testimonials received
from Case Managers:
“… worked with one young person with multiple
problems - health and learning - and, although he
struggles, he completed the course. This was an
achievement as he was frequently excluded from
school. This young person also finds it difficult to
concentrate and communicate but remained on task
and spoke about what he was doing”.

“It has encouraged them not just to acknowledge that
they have a talent but to work hard as a team and engage
in positive activities in the evenings and spend more
time with their music rather than negatively in the
community”.
Recruitment of Young People
Working closely with the Youth Offending Group Work
team, we have been able to raise awareness of the
project throughout Essex YOS. The Creative Arts Worker
receives referrals based on the young person's needs,
assesses them and adds them into the most relevant
group location. This assessment process ensures that
all young people are met individually to identify any
issues that may arise prior to a group and to ensure
that these are accommodated to allow for a constructive
creative experience.
In some circumstances, a group work programme is a
statutory requirement on a young person's Court Order
and therefore it is a compulsory part of a young persons
Court Order and they have to attend the group. Prior to
this being made, liaison occurs between the Case
Manager and the Creative Arts Worker to ensure that
this is appropriate for the individual concerned. In
addition, this project can form part of supervision plans
upon separate referral from the Case Manager. Overall,
frequent liaison between the Youth Offending Teams
and the Creative Arts Worker is essential to the smooth
running of this project and this is something that we
pride ourselves upon.
Maintaining Engagement
The music group offers a flexible programme to cater
for most young people's learning styles, risk factors
and criminogenic needs. Working with genres of music
the young people are most interested in is a good starting
point for engagement. Deconstructing that genre and
unravelling its origins helps them understand how that
music is made, where it originates from and identify
the individual components that work together to make
that type of music. This can challenge their views of
popular music genres and question their reasons for
adopting the musical styles and influences they have to
date. This in turn reflects the process of challenging
their own offending behaviour. The assessment process
allows for the Creative Arts Worker to gain an
understanding of each young person and their individual
motivations for completing the programme. This helps
explore their leaning styles and offending patterns while
also establishing a rapport.

The programme’s flexibility also allows the facilitator
to tailor sessions accordingly, depending on the young
person's experiences with music. This means that
young musicians of all abilities are challenged on their
own level and sufficient provisions are made. The
established links made with external arts organisations
have also allowed us to refer young people onto further
external arts projects and college courses.
Main Challenges
Referrals to the music group were initially fairly low,
meaning that the groups were relatively small. It was
found that raising the awareness of the group and it's
objectives across the 4 teams was quite difficult due
to the constant evolving nature of the group. As more
and more young people were referred, the needs of
the groups changed immediately, due to how much
music making experience the young person had or
how interested they were in the music making process.
Also, unless the young person mentioned their interest
in music to their case manager, they would not
necessarily be referred straight away as other group
work opportunities appeared to be more relevant.
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“…able to work with some young people who are
residents in Children's Therapeutic Housing and
encourage expressive lyrics and artwork. One young
person from this environment is now working with a
group from his 'home' and performing in a summer
event”.

Overcoming Challenges
To raise group numbers and case manager awareness,
the Creative Arts Worker developed a 'Music Group
Progressions Chart', demonstrating all of the possible
routes available for referring young people on to this
service. The rotating 4-6 week music projects were redesigned to link in with certain behavioural issues
found in a young person's profile found on YOIS (the
Youth Offending Team's case recording and assessment
system). The area of 'Perception of Self and Others',
was chosen as there was no other group available to
tackle this issue which was identified as an area of
need. Workshops were devised to challenge young
people's perceptions around cultural diversity using
music. This helped us establish the music group as
being accessible to all young people, regardless of any
music experience and showed how we could have an
impact on the young person directly.
From the success of the Arts Award group, awareness
has been raised through the quality of the music
products generated as part of this project and the ability
to work alongside reputable external arts organisations.
Funding
The 1 year pilot project has been funded by Arts Council
East, supplying 90% of the funding needed. ECC YOS
supplied the other 10%.
Advice to Others
Having a flexible approach with music has proved
successful in both engaging young people and
encouraging them to address areas of their lives
requiring change. In our experience, involvement with
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the arts can benefit young people by developing cognitive
competence (ability to think abstractly and flexibly),
social competence (empathy, acting independently) and
goal orientated competence (ability to set goals and
make plans, motivation).The development of such
competencies are associated with reduced re-offending.
In planning for the future of this project, there has been
a recognition that it has to evolve and be flexible and
responsive to both the needs of the young people and
the Youth Offending Service as a whole. This involves
providing music activities that are relevant and music
making projects where the young people have more
autonomy concerning the type of music they want create.
This in turn will directly influence their attachment to
the programme and subsequently their level of ability
to achieve positive change in their lives.
We have found that there are many avenues to explore
using music, such as social perceptions, world culture,
culture in the community, diversity, influences,
stereotypes etc. It is important for us to deliver relevant
music making workshops in order to challenge these
issues, but be creative with different ways of tackling
social issues.

A Message to Future Investors
The Creative Arts are a key form of engagement for
young people and can provide both inspiration and
support for them when dealing with the day to day
pressures of life that they face. Projects such as this
demonstrate how the arts can be used to encourage
young people to explore the important issues that impact
upon their lives which in turn benefits themselves, their
families and the wider community.
Monitoring and Evaluation
Following every session, the Creative Arts Worker
completes an evaluation exploring how the session went
and whether or not the aims of the session were
achieved. This is fully documented for each young person
and recorded on the Youth Offending Team's computer
recording system (YOIS). From this system, it is possible
to explore key information such as attendance rates to
appointments, increased engagement in other areas of
their intervention and even education, training or
employment attendance. As this project is still in its
early stages and the pilot has only just been completed,
there is a limited ability to evaluate this fully using reoffending based data. We have liaised with the team
involved in analysing all data across the YOS and have
plans in place for further qualitative and quantitative
studies as more young people complete this work over
the coming year and beyond. In addition, whenever work
with a young person comes to an end, liaison also occurs
with the Case Managers to gather their interpretation
of the programme from their observations of the young
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person. There is also feedback sought in respect of
their experiences of the professionalism of the project
and the Creative Arts Worker's role. Below are some
examples of feedback received to date:
“As a service we strive to ensure that we promote
equality and diversity. This includes adapting our
methods of intervention to suit individual learning
styles. Having a skilled individual in the arts available
to work with young people both on a one to one basis
and in groups provides much more flexibility in how
we as Case Managers can construct and deliver
intervention plans”.
“It is becoming widely accepted that people can learn
through the medium of the arts to gain confidence, to
express their feelings and thoughts, to improve their
decision making and problem solving skills. By providing
a programme that has incorporated music, poetry and
art, Martin has been able to guide young people without
concentrating on their negative behaviours. My opinion
is that we need to maximise the positives in young
people's lives and that this will serve to decrease the
negative aspects, thus, offending behaviour is subtly
addressed”.
“I believe this genre of work with young people offers
the Youth Offending Service an opportunity to engage
young people in an innovative manner and assists
young people to contextualise and articulate some of
their life experiences which they may otherwise struggle
to do. I firmly believe that this opportunity for young
people to reflect upon their past will encourage and
contribute to future desistance from problematic
behaviours”.
Further Information
The Creative Arts Worker role was developed after
discovering a similar role based at The Garage,
Norwich, Norfolk. Working with the Norfolk YOS, they
were successfully engaging young people using creative
arts activities.
We have been in contact with Youth Music, Music
Leader, Arts Council, Sound Connections and Arts
Awards in relation to funding, training, support and
planning. Arts agencies such as Theatre Resource in
Ongar and Orchestralive! have run projects with our
young people alongside the Creative Arts Worker.
Due to the innovative nature of our project, there has
been a lot of interest from a number of external
agencies who are keen to explore this work and
potentially link with other Youth Offending Teams. It is
therefore possible that as this project develops it may
well be able to inform the development of similar work
elsewhere in the country and provide a benchmark in
respect of best practice.

After this group, the young person was able to be involved
with creative music making activities, being referred to
another music group run by the Creative Arts Worker.
This group was started to provide creative, positive
activities for individuals and focus on music making and
lyric writing. This was a positive step for this young
person as it provided them with an outlet to express
their emotions within a stable and supportive
environment.
“The Youth Offending Music Group with Martin has
helped me progress as an artist”
“Martin has inspired me to go to College to carry on
with my music and to take it more seriously. I don't
know where I would be right now if it wasn't for Martin's
music group because this is the main thing keeping me
out of trouble.”
When asked whether he had any negative feedback, he
initially commented “I can't think of any negative things”.
However when this was discussed in more detail, he
did comment that it was disappointing that he didn't get
to spend as much time with the Royal Philharmonic
Orchestra as he would like due to restrictions with
travelling and needing to get back home by a certain
time.
Young People's Aspirations
Before the music group, this young person was NEET.
His chaotic lifestyle and lack of positive activities had
a frustrating impact on his life. He was also made
homeless on more than one occasion because of his
own behaviour and being put at risk by the behaviour
of other young people. By his own admission “things
were bad”. Subsequently, he found it increasingly more
difficult to try and find work or training opportunities.
All of these factors were contributing to his offending
behaviour which was escalating in its severity resulting
in him being convicted of more serious offences. He
himself admits that “things were bad and I was offending
a lot”.
By way of addressing his increasing risk, it was
suggested that he applied for a college course to study

music as this was something he was not only interested
in but good at too. The Creative Arts Worker helped
him look at suitable Colleges and ran supportive
sessions specifically around the application process.
It was a requirement of the College that the young
person submit examples of their own work therefore
he was able to submit the music created on the music
group as part of his application.
Life for this young person is very different now from
how it was when he started working in the Music Group.
He was accepted onto his choice of College course and
has been actively engaged since September. He is also
now living independently and is much more settled in
respect of his accommodation. Although initially he
found these changes challenging, he is now far more
focussed and determined to succeed. He wants to
continue his music studies and performances and
would like to have a successful music career. “I want
to hopefully progress with my music career as an artist
or a sound engineer.”
The Creative Arts Worker has identified this young
person as a potential volunteer in the future, to work
as a peer mentor for other young people completing
the music group, to share his experiences and support
them through their completion of their work. This is
something he is currently very keen to do.

CASE STUDY: CREATIVE ARTS, MUSIC PROJECT

A Focus on the Participants
One young person was referred to the music group
whilst on a Community Court Order in January of this
year. The young person was NEET (not in Employment,
Education or Training), and had a strong interest in
music. It was felt by the referring Case Manager that
engagement in this programme would provide him with
purposeful activity in his free time, increase his level of
motivation to re-engage in education and training, while
also assisting him to develop his ability to plan and his
level of self-esteem which at this point was extremely
low.

Changed Perceptions
During this project, the young person has participated
in activities that he would not normally have a chance
to do. Through working with a range of facilitators and
young people, in unfamiliar settings, the young person
has developed in confidence and this has in turn had
an impact on the way he views his life's goals and
ambitions.
“I listen to a lot more different genres of music now”
“It's made me more aware of planning and
organisation”.
Participant's Challenges
There were a number of external factors that presented
as challenging for this young person's involvement
initially. Interestingly, these reasons were largely also
the reasons that they were referred to the group in the
first instance. For example, the nature of their offending
behaviour, lack of engagement in education or training
and unstable living situation all presented as
problematic issues which affected his ability to fully
focus on this work. However, it was completing this
group that helped him focus on something positive and
allow him to achieve some stability in his life in order
to address these issues more fully.
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Participant Feedback
“It's been a positive project for me and other young
people could benefit from learning more about music.
I enjoyed it”
“We got really good feedback from it [the Global Gala
Performance] I also made friends with new people”.

Further Case Study examples provided by
organisations around the country can be found by
following the links below:
Will It Ever End?, Dudley Performing Arts:
http://www.enyan.co.uk/article/show/12223
Transit Youth Dance Project, Thames Valley Partnership:
http://www.enyan.co.uk/article/show/11732

Transit Youth Dance Lifts
Photograph © Judy Munday

8 Performance- Thames Valley Partnership
Photograph © Judy Munday
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Emotional Development
By Lesley Wood,
Freelance Practitioner

For many young people the arts can be an important
mechanism to support emotional development and growth
at a time in their lives when they are going through major
changes and are under so much pressure to conform.
I first became aware of this about fourteen years ago
when I was working on a drama project with a group of
young people that had been excluded from school. There
was a lot of peer pressure to be disruptive; the result was
that most attempts to involve them in drama had been
useless. Trying a new approach I asked the group where
they would like to be at twenty. I made a list of the cars
that they would like, the houses, the girlfriends, the
children, and the holidays they would be planning. As we
went on the group became more animated and their
visions seemed more real to them and immediate as if
they were already there. Then we thought about how they
had reached that point, the courses they had taken, the
jobs that they had applied for.
We created a timeline of events and suddenly it became
clear to some of the group that their goals were achievable.
Totally involved in their twenty year old selves I asked the
group to imagine that they were at a reunion. We set the
room up as a restaurant and imagined that four years
had passed. Two of the disruptive people in the group
continued to behave in their normal way but the amazing
things was that the majority didn't and instead decided
to talk to each other about their lives and what had
happened over the four years. Eventually one of the
disruptive young people overstepped the mark and a
member of the group still in his twenty year old character
commented that he didn't mix with people like him now
and that it had been people like that who had held him
back to start with. From that point onwards the change
in the group was noticeable a number of them began to
think seriously about what they could do to make things
a reality and the rest began to participate and develop
communication and teamwork skills. The disruptive
members lost their hold on the group from that point
onwards.
Since then I have become increasingly more aware of the
power youth arts projects can have on emotional
development and how this in turn can have major influence
on the society we live in.
In the case studies that follow there are many examples
of how involvement with youth arts has changed young
people's lives in a positive way, giving them opportunities
they may not have experienced otherwise.

The impact and importance of emotional development
cannot be overstated. Often projects promote inclusion
and foster understanding of different groups. Projects
of this type can offer young people the chance to learn
so much about their communities. The development of
understanding and empathy for groups outside of their
usual social networks can change behaviour and bring
about trust, tolerance and create new connections.
Recently I observed young people in a youth inclusion
project who were making a documentary, some of the
group had been involved in antisocial behaviour and had
a negative view of the older community members. The
project encouraged them to talk to attendees at a local
senior citizens centre and it was fantastic to see the
changes in attitude from them. Although hesitant at first
after a few minutes they chatted quite happily to the
group and agreed to come back the following week and
bring them homemade soup. For many of the young
people involved in the project the older people are no
longer anonymous and the consequences of their actions
are now clearer to them as a result.
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The emotional development of young people within the
projects has paved the way to new career paths developing
social mobility, whilst for others the projects have
promoted the development of confidence, self-esteem,
communication and team work; developing social capital
and civic engagement as a result.

The power of youth arts to support emotional development
lies not only in its ability to transform those who take
part but also in its ability to influence those who observe.
It is often the simple action of communicating and being
heard by others that can help many young people to
develop emotionally and for those that watch the ability
to connect with others who may have shared similar
experiences or feelings.
At the end of a writing project that I was fortunate to be
involved in we produced a book which was distributed
through a range of agencies to provide inspiration to
others. The group who wrote it commented in project
evaluations that they felt more confident and more able
to cope emotionally as a result of the project. When
speaking to some of the agencies who had distributed
the book I was pleased to hear that a number of those
who received it had been able to address some of their
own emotional turmoil and that the book had been the
starting point.
Wherever and however people enter youth arts the impact
on emotional development is evident as the following
case studies show and for those of us who work with
young people most of us will have observed countless
situations in which young people have discovered new
skills and found out how capable they are and as a result
grown and matured.
The ways in which youth arts have the ability to develop
emotions are as varied as the young people who access
them and this perhaps is the strength of youth arts. Youth
arts embrace the individual but also promote
communication and understanding.
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CASE STUDY
TONI BELLAMY
Timeframe you are referring to: 5 years

Toni Bellamy
Photograph © Jack Drum Arts Participant

Region
North East
Youth Arts Experience
I have been an active member of a youth theatre for 5
years or so and have helped create and perform in
several plays (usually 2 or 3 a year). I've learnt a plethora
of skills including Bollywood dance, body and face
painting, how to engage an audience, how to plan and
run workshops and write scenes. I've developed my
mentoring skills. I've learnt how to work with children.
I've developed my artistic skills such as design, graphics,
and mask and costume-making and I have learnt some
filmmaking skills and project management skills
through organising trips and helping write grant
applications, reports and so on. I have been a volunteer,
helping to run drama groups for younger children,
assisting with workshops and helping them to develop
their skills. I regularly visit the theatre with my youth
theatre as part of organised trips to see a variety of
plays, dance and music performances and we also go
to street festivals, art galleries, exhibitions and
museums, etc. I've been to two international events
with the youth theatre, one in Germany and one in Brazil,
where we explored different cultures and developed
our communication skills - using the arts when language
was a struggle.
Reasons for Getting Involved
As a young child I liked the idea of being an actress and
when I saw a summer school run by my local arts group
(Jack Drum Arts) I signed up. I enjoyed myself so much
that even though I wasn't very extrovert I decided to join
another project that Jack Drum was doing. It was about
The Ramayana and I learnt so many new things during
that summer that I decided to join the regular youth
theatre group, in the hope of learning more.
How Youth Arts Transformed My Life
My experiences with the youth theatre have shaped who
I am as a young adult. I've gained confidence through
taking part in skill-based games which use improvisation
techniques. The youth theatre has become a vital outlet

33

where I can focus my attention outside of school and
I've made some very strong bonds with members of
the group (for instance my best friend). I have much
more self belief through the encouragement of the
group leaders and my peers and have been presented
with opportunities, seemingly unrelated, which I
wouldn't have otherwise experienced. For example,
becoming involved in a PhD research project and
meeting the Minister of Justice to discuss our views
on what it means to be British, or reading the actual
original documents handwritten by Granville Sharp,
who was a leader in the movement for the abolition of
slavery (18th century).
Emotional development: I was painfully shy as a child
and a young teenager, and had a poor image of myself
which resulted in me sometimes not eating properly.
I've become much more confident through being part
of the youth theatre and feel as if I'm positively social
now, often taking the initiative to organise activities.
Before I was very introverted and had low ideas of selfworth, which meant I was often ill-tempered and would
shove people away, as I felt I didn't deserve to be around
them. Over the last five years this has changed and I'm
an open person with a wide circle of friends. I find it
easier to get on with new people and even take an
active role in making others feel comfortable as quickly
as possible, knowing full well how daunting it can be
to find yourself in unfamiliar surroundings. I'm much
more focused, which gives me peace of mind, as I was
very distracted and anxious about myself and the state
of the world. Now I feel as if I am more capable of
attaining my future plans. I'm less discordant and have
much more fun now than I did before I 'opened up' and
accepted certain things about myself and my identity.
How I am Engaging Now
I am still a part of the youth theatre and have just
returned from a trip to Brazil with members of my
group where I was able to assist the group leader in
the running of workshops aimed at teaching English
through drama. I'm quite good at languages so I also
helped with interpretation. Now I am at university,
being an active member of my youth theatre will not
be so easy but I plan to get involved when I can, such
as during the holidays. I am inputting design ideas in
the group's next show, based on our experiences in
Brazil, and I'm going back to help run a workshop at
a big youth arts festival in Newcastle with my fellow
members. I still attend the theatre frequently and I
write and draw in my free time. I am planning to take
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Emergency Exit Art's Street Arts Academy
Photograph © Dragana Ivanovic

up modules in either film studies or creative writing
this year, and I can't imagine a life without creativity.
Challenges
It's difficult for people in my area to access the arts
because of the rural location - it costs a fortune to travel
to venues in Newcastle or Durham - and then there is
the added cost of ticket prices or fees to do the activities.
Where I grew up there are only a few opportunities to
get involved in local youth art groups and choices are
sometimes limited. However our youth theatre leader
always made us aware of projects and opportunities
when they arose. The biggest challenges for me were
personal barriers which stopped me from getting
involved earlier.
The youth theatre leaders organise lots of visits to the
theatre and Jack Drum Arts provides free or reduced
price transport to shows and workshops. As a group,
we also get concession-price tickets. If there is
something we would particularly like to do then the
group investigate whether they can run sessions
themselves, or perhaps invite artists to run workshops
on specialist skills, raising the money to do this. We
have a 'can-do' attitude!
Advice to Others
I've learnt so much it's hard to say! I know not only the
skills I have personally learnt but also gained an insight
into how theatre companies are run and seen all the
work that goes into creating pieces of performance or
film or exhibition design. I have learnt about the actual
processes of creation. If you get the opportunity to
experience the arts: take it! It's not going to do you any
harm and if it turns out it's not your cup of tea then dust
yourself off afterwards and get back on with your life.

If anything, it will give you an insight into how other
people think. What if you like it? Some people don't
realise that they like things until they're older, simply
because they haven't done it before.
A message to Future Investors
The personal benefits of youth arts are so great that
they can change an individual's life. It's not just
something to enrich the participants though - the arts
are designed for an audience, regardless of their
formats - which means that even a single 'piece of art'
or experiencing an arts event can change the lives of
others.
Further Case Study examples demonstrating how
youth arts can support young people's emotional
development can be found by following the links
below:
The Street Arts Academy, Emergency Exit Arts:
http://www.enyan.co.uk/article/show/11582
Step into Dance - St Mark's Church of England Academy
(Borough of Merton), Royal Academy of Dance:
http://www.enyan.co.uk/article/show/11558
My Name is. . . Verve Place, Warrington Borough Council
/ Paul and Kieran Dance Theatre:
http://www.enyan.co.uk/article/show/11852
It's All So Gay!, Cut Ltd:
http://www.enyan.co.uk/article/show/12682
Snap dance, DanceXchange:
http://www.enyan.co.uk/article/show/11684
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KEYNOTE ARTICLE
- Health & Wellbeing
By Helen Chambers,
Independent Consultant and
Associate of the Centre for
Understanding Social
Pedagogy

I am delighted to have opportunity to support the work
of youth arts for health and well-being by providing a
keynote paper….
What is health and well-being? A frequent definition is“a state of complete, physical, social and mental wellbeing” (World Health Organisation1978) - not simply
the absence of disease. Many other definitions exist some emphasise behaviour and lifestyle, others a social
and community well-being model of health. StewartBrown (2000) identifies the relationship of healthy public
policy, social well-being in communities and workplaces,
healthy parenting and social well-being in the home,
providing emotional and social well-being in childhood
and adolescence, building healthy adulthood.
The role of the arts in such a process is described by
community arts practitioners and evaluators e.g. Francis
Materasso and others. Michael Wilson (1977)
commented “factors which make for health are
concerned with a sense of personal and social identity,
human worth, communication, participation in the
making of political decisions, celebration and
responsibility...the language of story, myth and poetry
also disclose its truth,” - I would also add other art
forms including dance, music, singing, and visual arts.
Personal and community voice and expression can set
spirits free and build aspirations resilience and wellbeing among young people .
This ideal, requires:
• sustained programmes,
• artists trained and supported to work with individuals
and groups of young people,
• informed and timely commissioning
• engagement with young people's services
• an understanding of the lives and home contexts of
young people who live in challenging circumstances
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The arts are important for all young people, especially
those for whom the state has corporate parenting
responsibility (Chambers 2009), many of whom will
have experienced abuse and neglectful parenting.
Access to arts programmes embedded in good care
practice can have “therapeutic” health promoting
outcomes for young people to build and sustain
relationships, achieve and enjoy, as well as care for
health and well-being (Chambers 2004). Engaging in
youth arts, may be fun and playful, providing personal
expression and learning about life - it may also provide
employment.
Youth arts health work is often funded to promote
healthy lifestyles - encouraging young people to dance
and eat a balanced diet, hear and voice sexual health
messages and practice strategies that build confidence
in communicating feelings and wants through drama
(Sawney and others 2003) . The University of the West
of England, among other academic bodies, has carried
out arts and health evaluations. Themes that emerge
often replicate those identified earlier i.e. engagement,
sustainability, training and quality of artists,
engagement of teachers and other staff and
appropriateness of health messaging. The authentic
voice of young people in the work is essential - not as
the mouth pieces of adult health messages.
The Healthy Care Programme at the National Children's
Bureau (NCB) was funded by DH and DfE to promote
the health and well-being of looked after children and
young people www.ncb.org.uk/healthycare. It provides
a partnership framework, enabling young peoples'
voice through their creative participation. Arts Council
England and CCE enabled work with artists, care
services and health practitioners, to devise a strategy
for embedding the arts in the lives of looked after young
people (Chambers 2008). NCB work with the Centre
for Understanding Social Pedagogy at University of
London provides a learning framework for artists who
work with looked after young people (Chambers and
Petrie 2009) based in social pedagogic principles.
Social pedagogy provides a model of care where the
creative arts form the “common third”- providing a
voice, a space to build meaningful relationships through
shared interests, a sense of belonging and taking equal
part in something that is significant and of quality
(Petrie and Chambers 2010). The learning framework
has underpinned the Sing Up/NCB programme to
embed singing in the everyday lives of looked after
children of primary age, currently being evaluated by
the Institute of Education, University of London.
Healthy Lives, Healthy People (DH 2010) is the national
public health strategy that promises it will “reflect core
values of freedom, fairness and responsibility by
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strengthening self esteem, confidence and personal
responsibility, positively promoting healthy behaviours
and lifestyles; and adapting the environment to make
healthy choices easier” - promising that mental health
will be a key element.
If the arts are to have a place in the health and wellbeing agenda for young people, there must be:
• opportunity to build partnerships that are mutually
rewarding and informing - not a simple contracting
process
• mature relationships between contractors and
providers to inform sustainable development
• an evidence base of effective, high quality evaluated
programmes that are accessible to commissioners
and provider services
• a database of good quality, trained arts practitioners
• peer networks of experienced arts practitioners to
support and nurture less experienced and confident
practitioners
• greater understanding among the non arts
community about the role of the arts in promoting
social and emotional well-being to help build healthy
individuals and communities.
All references stated can be found within the Youth Arts
Resources section of this resource.
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CASE STUDIES
A PLACE TO STAY Urban Street Dance
Film and Music Video
Delivery Organisations Doorway and Community
Arts Workshop (CAW)

Photograph ©’ Doorway and CAW

Profile of Young People
A total of 18 service users at Doorway participated;
these are young people aged 16 - 25 years who are
homeless or facing homelessness, and represents a
diverse range of ethnic groups. The reasons behind
why these young people have left home stretch from
overcrowding or fleeing abuse, or to simply seeking
independence. However, the burden of a troubled past
can manifest itself in several ways, and as a result these
young people now struggle with a variety of issues.
These are typically things like multiple debts due to
inexperience of handling finances, substance abuse,
and helping them seek employment, education or
training. The impact this has on their psychological
well-being means that it is not uncommon for young
people to present anxiety and depression, lack of
confidence and low self-esteem, which can in turn make
it challenging for them to build appropriate social
networks. In addition, some of them have health
concerns such as being a heavy smoker or drinker, or
feel that they would benefit from being more physically
active.
Region
West Midlands
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Lead contact name

Hana Sodha

Address

Doorway, 20 High Street,
Bedworth CV12 8NF

Telephone

02476 740400

Email address

rehana@doorway.fsnet.co.uk

Timeframe

16 weeks

The Organisation
Doorway is an independent charity based in Bedworth
committed to enabling young homeless people aged
16 - 25 to secure and maintain accommodation through
prevention, crisis intervention and tenancy sustainment.
We provide practical and emotional support to empower
young people to gain the skills and confidence they
need to rebuild their lives and fulfil their potential.
Based in Leamington Spa, Community Arts Workshop
(CAW) dedicates its work to supporting children and
young people to develop confidence in exploring and
expressing themselves creatively through the mediums
of visual art, film, animation, digital media, photography,
music and drama.
Project and Context
'A Place To Stay' was produced as part of Warwickshire
County Council's Arts and Health Programme
2009/2010. The aim was to produce a professional,
short film which communicated a message from the
young people to the audience; in this case, the young
people wanted to challenge the stereotype of homeless
youth and present their first-hand accounts of what it
was like for them.

Five project outcomes were agreed between CAW and
Doorway as follows:
• Develop confidence and self-esteem
• Raise personal aspirations and encourage
involvement in group activities
• Increase levels of independence within the community
• Gain tools to increase social skills
• Overcome emotional barriers
Young people who have left home after relationship
breakdowns at home, then had to fend for themselves,
often struggled with trusting others and maintaining
healthy relationships, amongst other issues. The burden
of a troubled past can manifest in things like being
apprehensive about new situations, or reacting badly to
certain situations. Giving them the opportunity to practise
social skills is particularly effective in a scenario where
all team members are working together to achieve a
common goal, and therefore this project is the perfect
opportunity for them to find somewhere they feel they
can contribute.
Project Purpose
Doorway contacted CAW to do this project following the
outcome of a Young People's Group (YPG) meeting. YPG
is chaired by the young people for the young people,
where they discuss activities and projects they want to
do with regards to fundraising, personal development
and leisure.
At one particular meeting, one of the members had
heard about an MTV competition asking young people
to send in their music videos. This idea was undoubtedly
popular because the urban mood created through the
style of music, dance and graffiti would appeal to the
age and background many of our clients come from.
Not only that, but the range of roles the young people
could potentially be involved in created a unique
opportunity for them to find their niche and work together
to create something they could be proud of, boosting
their confidence and their identity as an individual, as
well as promoting exercise through creative arts.
Transforming Lives
All five of the project outcomes outlined earlier have
been achieved; below are a few specific cases that
illustrate this.

The most notable differences were in levels of
confidence, and the social interaction that came as a
result of this. What began as a few individuals stepping
out from their comfort zones during the rehearsals
and planning meetings, then spread into a contagious
atmosphere of everyone willing to give anything a go.
People began spontaneously volunteering for
responsibilities, some of these people being the ones
the staff might have least expected!
At one of the early planning meetings, E attended
simply because her support worker had encouraged
her to come and see what it was about. She hadn't
spoken for the majority of the session, but after
tentatively sharing an idea and everyone had approved
of it, her confidence surged and even volunteered for
one of the acting roles. This was particularly surprising
because the presence of recording equipment tends
to increase self-consciousness! S commented,
“Basically, right at the start, I don't think many people
were comfortable enough to dance ...or to talk freely
within the group. I don't think anyone would have done
that...I think we've all built up loads of confidence.”
(CAW).
The confidence gained from this has affected other
areas of their lives; after the filming, for example, L
described how she and a friend “went straight into
another [accredited course]. We were fine in that
course, but I think if we hadn't done anything like this
before we'd of just sat there and been like, not speak
to anybody” (CAW).
C described how he and many others also felt about
how this has helped them in social situations: “Before,
I kinda judged myself a lot, so I'd have an idea, but I
wouldn't say it because I didn't think anyone would
take it in. But in this group, I felt like I could say what
I wanted. And even if someone didn't like it, they'd still
take it in and appreciate that I've said something. It's
made me feel better about my own opinions so when
I do go to work and someone asks me for a suggestion
or something, I'd feel more confident to say it” (CAW).
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The staff of Doorway and CAW facilitated meetings to
encourage participants to become involved in all aspects
of production to maximise their ownership of the film.
In doing so, not only would it boost their confidence
and help them take a step towards reaching their
potential, but also provide a fun and social way to benefit
their physical health and psychological well-being.

The progressing social development skills were evident
over the course of the project. Regular meetings
enabled participants to “take the initiative and identify
ways they can positively contribute...and revealed the
extent of team cohesion that has been built over the
past couple of months” (Doorway).
There were also instances of how the confidence gave
participants the confidence to become more
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Wider Impact
The main message of the film that the young people
wanted to communicate to the audience, was that
homelessness is not always the young person's fault,
and to challenge the stereotype of homeless youths.
The film was premiered at the Nuneaton Odeon, and
attended by several high-profile guests, and at CAW
Presentations in Leamington and various other
promotional events. The feedback received from these
events has been consistently positive. Not only were
they impressed by the professionalism of the film, but
were even more astounded when made aware of just
how much of the input was the young people's own
creative work and commitment.
The young people have also recognised the impact
their work has had on others. P comments “I think it's
broadened people's views
on homelessness.
Coz
like,
Photograph
©’ Doorway and
CAW
when you used to tell people you were homeless, they
look at you and think, yeah it's your fault, judge you
straight away. But now it's [the film] raising awareness”
(CAW).
independent. Rehearsals and the majority of filming
took place in and around Nuneaton where most of them
lived; therefore they were often happy to make their
own way to the community centre or flats for meetings
and filming, thus relying less on a lift from the support
workers. It has also developed their ability to take
initiative in terms of their attitude of how they spend
their time. W explains how the project has got her
“motivated. Like before we did it, I wouldn't go out and
do anything. I just couldn't be bothered. Now after, I
don't like sitting around in the house any more. I want
to go find something to do.” (CAW)
The project as a whole has also given the young people
a chance to develop their life-skills, such as endurance
to long days and remaining focused on the task at hand,
and being tolerant when things do not go the way they
wanted. For example, in the dance sequence there is
a part where they drop to the floor. “...Most of them
[the young people] refused to do this because the floor
was dirty and nobody wanted to dirty their costume.
However, after a couple of attempts to compromise and
realising that staying clean was not an option, they
began to perform as well as they had done [at the
community centre rehearsals]. To me, this
demonstrated developing maturity...as they learned
that in order to achieve the goals they wanted to, it
required them to recognise and deal with any unrealistic
expectations.” (Doorway).

Even the staff at Doorway and CAW have been impacted
from working with the young people; we have been
“impressed by how committed all the young people
were to today's long day of filming; waking up early on
a Saturday morning isn't easy for most young people,
and tested the endurance even of the staff!” (Doorway)
Staff have also “learned to appreciate how hard the
young people were working and accommodate for their
needs, such as letting them have regular breaks”
(Doorway).
The Artform/s
The film combines visual art, music and lyrics, dance,
directing, and technical aspects such as filming and
photography. A mural featuring graffiti art formed the
backdrop used for the dance group. The dance was an
urban fusion of street styles such as hip hop and
breakdancing. The music featured was a combination
of rap (verses) and singing (chorus). The lyrics for the
film was written by the participants; facilitators helped
them speak out loud about their experiences, then
phrases were recorded, and through these discussions
the lyrics were formed. The Music Producer produced
a choice of tracks and the young people chose the one
they thought would be best to rap and dance to. The
director facilitated the storyboard for the film and
helped people learn how to operate the recording
equipment.

In terms of physical health benefits, the young people
have felt they have been able to get a lot more exercise;
each dance rehearsal lasted around 2 hours, and then
on the day of filming the dance was run through at least
15 times so it could be filmed from different angles and
so there were more choices of clips to edit. In addition,
with the increased independence demonstrated through
people making their own way to/from the meeting
venues, they often walked across town rather than
relying on lifts from support workers.
This increase in physical activity naturally leads to an
increase in psychological well-being. For example, at
the end of some dance rehearsals, some young people
would still be dancing around and improvising their own
moves, simply because they had enjoyed the session
and were feeling positive about themselves. The project
has also boosted their confidence, ability to express
themselves, and self-esteem through surprising
themselves at just how much they are capable of. This
has inspired them to participate in things that are bigger
and push themselves beyond their comfort zones. In
some cases, it has reminded them of the ambitions they
once had and sparked motivation for them to try again
to reach them, and for others has given them ideas for
career and training. For those who were struggling
with low-mood, depression and anxiety, it has helped
them break free from the cycle of self-defeating thoughts
and give them something to be proud of. The increase
in confidence has also helped them develop healthy
social support networks, for example they are able to
ask each other for help when needed, and they feel less
isolated.
Measuring the Project Outcomes
CAW's Monitoring and Evaluation processes were carried
out in accordance with the methods development and
decided upon in the Action Learning Set. Qualitative
feedback from the young people was obtained through
questionnaires during the debrief meeting, regular
discussions with the service users, and the young
people's Big Brother style video diary. The Doorway
reflective diaries also monitored progress of each
meeting. The purpose was to ensure that they felt
involved enough and were enjoying it. Since completion,
the video has been screened at a number of conferences
where some of the participants also attend to present
how it has impacted their lives.

Recruitment of Young People
All the young people at Doorway were invited to
participate in this project via the Young People's Group
(YPG) meetings, which are chaired by the young people
themselves. Those that were interested were invited
to attend the weekly meetings with CAW; these were
relaxed and informal, so a young person could join
whenever they wished and felt welcome. Regular text
messages, phone calls, and visits from Support Workers
also encouraged service users to join. This was
particularly helpful in supporting the person with any
issues that may prevent them from attending, such as
lack of confidence or social anxiety. It was not
uncommon for many new recruits to join because their
friends or housemates were taking part, and this
'snowball effect' for participation showed that the young
people were showing initiative, rather than relying on
the staff.
Maintaining Engagement
One of the most eye-opening observations of this
project, was how the young people themselves were
often the source of encouragement and inspiration
amongst themselves, especially when compounded
with novelty of the opportunity to feature in a
professional film - they recognised it as a once-in-alifetime chance, and wanted to “make it perfect”
(Doorway) while they could. Another reason behind
the enthusiasm was that the young people felt their
opinions were being taken seriously, and were permitted
to try things normally beyond their everyday
experiences.
“The scale of the project itself is highly motivating to
the young people, as they realise the potential impact
their work could have on audiences, it inspires them
to devise bigger ideas and push their boundaries to try
something new and give it all they've got. Because the
young people are being taken seriously and have a
substantial influence in this project, this empowerment
motivates them to contribute as much as they can”
(Doorway).
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Benefiting Young People's Health
The focus topic encompasses both the physical and
psychological aspects of health.

Main Challenges
One of the challenges faced by Doorway and CAW arose
during the early stages of pre-production. Although
the young people were all in favour of producing the
film, when the project actually materialised and was
no longer just an idea, the prospect of committing to
participating in such a large-scale project became
daunting for some young people. Not only this, but
everything about producing a film was new and
unfamiliar to the young people, and the apprehension
of trying something different became a drawback. As
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a result, there was an irregular attendance each week;
new people joined, but others decided it wasn't for them.
Consequently, the fluctuation in numbers made it
difficult to be certain who would commit to the project
from start to finish, and could be given long-term
responsibilities. This was crucial for filming scenes
which took place over a few days, and we needed the
same person to be available whenever their scene was
being filmed. Further difficulties arose when conflict
between the young people began to mount, and to avoid
seeing each other they would avoid the meetings.
Another minor setback was the young people would
have liked costumes for the dance to represent the unity
between homeless young people, but due to limited
funding we were unable to provide for this.
Overcoming Challenges
Regular text messages and phone calls were made to
the young people to remind them that it was never too
late to be involved. In addition, the Support Workers
provided encouragement to each young person during
their support session to help them understand the
opportunities this film provided, as well as updates on
progress at previous sessions. They encouraged the
young people to come and see what it was about, without
any pressure to be directly involved. Another way of
overcoming this challenge was from the existing
participants inviting any friends who were also involved
with Doorway along to join in. In doing so, a few young
people showed up who wouldn't have done so without
this extra encouragement; one girl who showed up just
to observe eventually volunteered herself to take part
in some acting, and another girl took the initiative in
researching ideas for the mural. With regards to the
team conflict, it was a pleasant surprise to learn that
within a couple of weeks, the young people involved had
resolved their differences and were once again cooperating with each other.
There was some debate about whether the uniformity
of everyone wearing the same thing would symbolise
loss of uniqueness when joining Doorway, and become
just another client in a caseload. However, after the
young people had viewed this idea from different angles,
it was agreed that this idea wasn't at all prominent. In
order to make it easier for the providers, each dancer
would bring their own costumes in the form of brightly
coloured casual clothing, which would ease pressures
on the budget.
Funding
The film was a joint project between Doorway and CAW,
and was funded by Warwickshire County Council Arts
and Health Programme.
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Advice to Others
The key lesson learned from A Place to Stay, is that art
projects are an incredible opportunity for young people
to develop essential skills such as team work,
communication and reliability/responsibility. Similar
to any kind of work that requires investing in people,
we have learned that people do not change overnight;
it took at least a few weeks for people to 'come out of
their shells' and become familiar with the unusual
circumstances. Therefore it is crucial not to give up
when circumstances begin to pose challenges,
especially if the challenge is posed by the young person,
e.g. poor attitude or difficulty accepting when things
don't go their way. Rather, it is more important to
understand the issues lying behind behaviour, and take
the time to discuss these with the young person and
help them devise creative solutions.
Ultimately, we have learned that such a project can
only have a successful outcome if the service users
are taken seriously by providers in order to feel
empowered, appreciated and valued. Only then can
their creativity flourish and their confidence soar, and
this is what makes art an effective means of
transforming the lives of young people.
A message to future investors in Youth Arts
Art in any form is exceptionally powerful and should
never be underestimated; messages cut through from
the heart of one person straight into the depths of
another's, inspiring people to achieve things beyond
what they hoped for.
Monitoring and Evaluation
During the project, regular feedback was obtained from
the service users in the form of informal conversations
to check that they were happy with the way things were
going. There was also a meeting on completion of the
filming and editing to preview the film. The debrief
meeting gave the young people the chance to reflect
on how far they come in terms of personal development
and suggest ideas for CAW to improve their future
services.
Doorway provides ongoing support work with our
service users; we therefore see the participants on a
regular basis and are able to track their personal
development and achievements since completion of
the project.
The Future
Doorway is always looking to seek opportunities for
young people to participate in projects that build their
confidence, provide them with life-skills and give
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something back to the community. We are aware of
other local organisations that provide such opportunities
for young people, but are also aware that due to
restricted funding that these opportunities are not as
widely available.
The potential is incredible; by combining the first-hand
experiences of service users with the resources of arts
councils to make ideas happen, people's lives have
been transformed. Without the available funding for
this project, dozens of young people would never have
discovered their hidden talents. The rewards from this
project far exceeded anything the young people were
expecting, both in terms of how professional the video
was, and in terms of how much they themselves had
changed through participating. Everyone, including
the audience, has been inspired by the effort and
abilities of the young people - when given the chance.

If the arts are a powerful therapeutic technique for
finding a voice, releasing emotions and communicating
through media, it begs the question of what could be
achieved if there was sufficient funding for some of the
most powerful pieces of art to be produced by some
of the people you might least expect.

A further case study example demonstrating how
youth arts can improve young people's health and
wellbeing is provided below:
The Ketamine Support Group, Creativity WORKS:
http://www.enyan.co.uk/article/show/11792
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KEYNOTE ARTICLE
Economic Impact
By Martin
Bright,
Founder of
New Deal of
the Mind

At New Deal of the Mind we try not to seek out
expressions of gratitude from the young people we work
with. By the end of the summer, we will have helped
put 700 people into work under the now sadly abolished
Future Jobs Fund. In many cases these are young people
who would never have considered jobs in the field, but
who found themselves at some of the country's most
celebrated theatres, film companies, archives and
museums. Their contribution to those organisations
has been immense. It has been a significant part of our
mission over the past two years to prove that young
people of all backgrounds can be an asset to arts and
cultural organisations. In turn we believe the creative
industries can play an important role in the economic
recovery the country so desperately needs.
If young people are not at the heart of this recovery, we
may as well give up and go home. Too many jobs for
young people in the arts remain disguised as unpaid
internships. This is criminal: quite literally in many
cases.
When we do receive feedback from the young people
we work with, they tend to fall into three categories.
The first group say that they would never have considered
a job in this sector because they felt it was the preserve
of the privileged children of the well-connected middle
classes. Once given the chance to shine, however, these
young people relish the opportunity to give as good as
their more fortunate peers. The second group are young
creatives desperate to break into the cultural world, but
who lack either the contacts to introduce them to the
right people, or the money to work for free. The country
simply can not afford to hold back the creativity of these
young people. Then the third group say that they were
simply not provided with the tools they need to survive
by an education system driven by exam results and
school performance. In particular they point to the lack
of training for the entrepreneurship so crucial to starting
out in the creative industries.
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Underlying all this is a growing anger that the potential
of a generation could be lost to an economic crisis not
of their making.
This is why we are so keen to support the work of youth
arts and that of Artswork in particular. Unless there is
an understanding that there needs to be a consistency
and continuity of approach from the moment children
enter formal education until they start their first job,
we will continue to fail our young people. Much of the
best work being done in this area happens outside of
schools and universities and in many cases it must
happen at a grassroots level in order to succeed.
The case for the creative industries and the role it plays
in the UK economy has been made and proven more
than once. It makes up over six per cent of the country's
output and contributes £60 billion. But this will have
little meaning if all but the most privileged young people
are blocked from creative jobs in the future. Youth Arts
provides that vital link between what is going on in
communities across the country and the industries
that will drive Britain's economic recovery. This is an
umbilical relationship that sits at the heart of the
creative economy.
The report Make a Job, Don't Take a Job is available at
www.newdealofthemind.com

FUTURE JOBS FUND
PROGRAMME
Delivery Organisations Artswork
Lead contact name
Miranda Hewitt-Williams
Address
Unit 23, Basepoint,
Anderson Road,
Southampton,
SO14 5FE
Telephone
02380 554349
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The programme was aimed at young people aged 1824 who were registered unemployed and claiming Job
Seekers Allowance.
Region
Artswork decided to focus its FJF Programme in 2
regions (East Midlands and South East) to maximise
the support structures available for Employees and
Employers. By delivering in two regions, Artswork could
ensure that the Programme provided a high-quality
support and delivery programme for all involved.
Artswork is based in the South East and the main
infrastructure of the bid was based in this region. This
also allowed for the roles offered in the South East to
benefit from 'doorstop' support. We also worked with
a named partner in the delivery of the bid, the Derbyshire
Learning and Development Consortium (DLDC). To
ensure that the East Midlands also has an equally high
level of support for all Employees and Employers, the
Derbyshire Learning and Development Consortium
provided sub-regional co-ordination.
Initially, the delivery of the project was due to be piloted
in the South East and the East Midlands, with a view to
further national delivery on successful completion of
this first phase. The Future Jobs Fund programme
however was terminated as part of the new government
reform of the benefits system, and all applications to
the fund were suspended in Spring 2010. The Artswork
FJF scheme therefore was unable to apply for further
National Delivery but nevertheless was pleased to
continue with the roll-out of the scheme in the East
Midlands and South East regions.

Email address

miranda@artswork.org.uk

Web site

www.artswork.org uk or
www.enyanfjf.moonfruit.com

Timeframe

18 Months
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The Organisation
• Artswork acts as a national hub for arts, creativity
and cultural development with, for and by young
people and is committed to making a difference through arts and cultural practice - to the lives of
young people nationally, regionally and locally.
• Artswork's mission is to place the arts and artistic
and cultural practice at the heart of work with, for
and by young people - particularly those deemed
to be at risk - and to champion, lead and facilitate
high quality work led by artists and arts and cultural
organisations including the development of young
arts and creative practitioners and leaders. We aim
to build the capacity, skills, knowledge and
understanding of the arts, cultural, voluntary, youth
and education sectors facilitating them to work
increasingly effectively with each other and with
young people.
Artswork works through partnerships and has three
principal strands to its work:
• Strategic programmes and projects
• Delivery of a national professional development
programme (Artsplan) for a wide range of arts and
youth practitioners and professionals
• Support and provision of advocacy, lobbying,
evidence and case studies through its management,
delivery and growth of the English National Youth
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Arts Network (ENYAN) which currently has over 5,700
individual and organisational members as well as a
regional infrastructure
Furthermore, Artswork has substantial expertise in
acting as a development agency which:
• joins up ways of working enhancing arts practice
and bringing added value to existing investment
• results in collaborative arts practice with enhanced
outcomes beyond those of any individual organisation
• levers in investment from a wide range of both arts
and non arts sources
• creates an enhanced climate for innovative arts
practice.
Examples of this include Artswork's delivery of 105
entry level jobs in the South East and East Midlands
through the Future Jobs Fund, which has seen Artswork
working in partnership with major arts organisations
in these areas; and the very recent developing of the
Creative and Cultural Industry Network in the PUSH
area (including the Isle of Wight) - which has already
secured national investment of £50,000 into this new
and emerging network of arts employers and skills and
education organisations and will see joint and strategic
planning to do with entry levels into the CCI Workforce.
Artswork has a long track record of working with young
people at risk, including those who are LTU ‘Long Term
Unemployed’. Between 2006 and 2009 Artswork headed
up 'hub4' (delivered in partnership with BBC Blast and
the Princes Trust). During this 3 year programme 'hub4'
provided over 8,000 opportunities for NEET young people
helping them back into education, employment and
training. Artswork is also currently running Peer
Motivation Projects in the North East and the South
East supporting young people back into employment
via 'Job Squads' (funded by the DCSF).
Artswork fundamentally sees its role as one of raising
standards in youth arts work, and in increasing
opportunities for young people, specifically those most
at risk. Our unique approach is demonstrated through
the range and strength of our partnerships and our
pioneering work across the informal sector.
Project and Context
In March 2010, Artswork was granted funding from the
Department of Work and Pensions, to set up and deliver
a Future Jobs Fund Programme within the creative and
cultural industries. The Artswork Future Jobs Fund
programme aimed to provide up to 105 opportunities
for young, unemployed people to gain employment
within the cultural and creative sectors, and to develop
a range of valuable and transferable employment skills.
Each work opportunity engaged a long term unemployed
young person for 26 weeks in paid employment, and
benefited from a comprehensive wraparound support
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package for all employees, including dedicated regional
'Information, Advice and Guidance Workers', teams of
Peer Mentors and access to Artswork's accredited
youth arts training programmes.
A key delivery partnership was with the Derbyshire
Learning and Development Consortium who created
40 positions out of the 105 positions within the
Derbyshire area. A further 65 newly created entry-level
job roles were delivered by Artswork throughout key
organisations across the South East and East Midlands
including art galleries, theatres, arts centres, arts
education organisations, museums, and youth arts
initiatives. The Artswork FJF Programme was developed
following extensive consultation and collaboration with
these organisations based across each region. Each
organisation provided a job/jobs through the programme
which had been developed following their own local
community engagement processes.
Project Purpose
With the remit of Artswork being to focus on young
people at risk, and the deterioration of both the local
and national labour market, Artswork felt that, as an
organisation, it was ideally placed to deliver real and
tangible benefits to local communities and to young
people. Drawing on the lessons learnt from the
previously successful Artswork programme “Hub 4”
(funded by the Big Lottery Fund), Artswork was keen
to continue direct delivery to young people. Additionally,
Artswork identified a real willingness in the arts and
creative organisations through ENYAN to create youngpeople centred work opportunities. The Future Jobs
Fund allowed many micro-businesses (as well as mid
scale and large businesses) within the third sector to
create meaningful work placements - where they could
take a very individual-focused approach - without undue
financial risk to their organisations.
Transforming Lives
In a recent survey, 77.8% of employees who completed
an evaluation on the project reported a raise in
confidence levels as a significant outcome of the project.
Furthermore, the access to a range of AQA accredited
training programmes provided by Artswork as an
integral aspect of their FJF Programme has also been
a major positive factor for the building of skills,
knowledge and understanding in FJF employees as
well as raising levels of aspiration for their further
engagement in the Creative and Cultural Sector. These
have included:
• Creative Facilitation
• Events Management
• Career and life-planning in the Arts
Both employees and employers noted that the access
to the training courses provided on the FJF programme,

All employees were paid throughout their work on the
project which is significant at a time when, particularly
within the Cultural and Creative industries, it is common
practice to recruit unpaid interns. This has emphasised
to participating young people that the placements have,
not only been worthwhile in terms of gaining valuable
new experience to add to their CVs, but that new roles
have been created for them to undertake - as a new but
integral part of an organisational team - and that their
time has been valued, plus they have received
remuneration for that work.
“My confidence has increased. I feel more confident in
my abilities as a person and that I can add value to a
company.”
Artswork FJF Employee
Wider Impact
The majority of the host organisations are in the Voluntary
and Community sectors and are registered charities.
All are arts and cultural organisations committed to
creating access to arts and cultural activities - reaching
out to children and young people, to families and to the
wider community within which they are based. The FJF
placements have had specific responsibilities aligned
to delivering the charitable mission, vision, aims and
objectives of the organisations with clear outcomes for
community benefit.
Host organisations have networked closely to provide
a range of newly created posts. All have been designed
to support their local communities and allow these
diverse organisations to provide increased benefits for
their local communities. Organisations cover a wide
range of art forms including: theatre; creative writing;
museums and galleries; deaf and disability arts; film;
dance and music.
In the PUSH area (Portsmouth and Urban South
Hampshire), the bid contains clusters of organisations
working together and offering posts via the Artswork
FJF Programme. This has been done in recognition that
this area experiences significant levels of multiple
deprivation, particularly in relation to education, skills
and training and the quality of the young person's living
environment. The programme is designed to support
the creation of inclusive and sustainable communities,
improved skills levels and social regeneration. In
addition, the Artswork FJF Programme jobs are all
additional posts created within organisations involved
in delivering creativity, culture and the arts (including
creative learning and development) to their local
communities. All of the 105 jobs were newly created
and additional roles, and were not integral to the usual

business of the organisations. All roles were created
to allow the organisations to increase their community
benefit.
The Community Benefits that we particularly identified
are:
• Developing Young Leaders - these posts had been
created with the express purpose of raising the
aspirations of children and young people (specifically
within local communities across PUSH, Oxford/
Bicester and the surrounding areas). These posts
enabled organisations to provide local communities
with inspirational young people who would support
increased community learning and also support
strategies for community cohesion.;
• Widening participation - roles have increased
opportunities/ access for the local community to
attend events, engage in creative activities, improving
the quality of their lives through engagement with
new and exciting opportunities and inputting into
consultation about their ongoing local cultural
provision across local community and increase
their access to creative community learning;
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had a substantial impact on the employee's work and
that this was a resource that the employee had not
previously had the opportunity to take before the
programme.

• Extending reach - improving quality of life for local
community via provision of safe places and activities
for vulnerable groups; supporting/improving
educational and learning opportunities for hard-toreach members of the community; increasing sense
of community cohesion and community safety;
• Social Regeneration and increasing cultural and
leisure opportunities -increasing number of
opportunities for engagement with the local
community, contributing to the social regeneration
of local communities. Increasing access to digital
engagement whilst widening out access to skills
and equipment.
• Supporting work across local Schools in the
community - providing more opportunities across
local schools and with young people in the local
community. Building in young-people led 'peer'
delivery; increasing outreach work and new
partnerships with a wider number of community
groups within the local community.
• Supporting improved health, wellbeing and quality
of life - the roles have increased opportunities for
organisations specialising in dance to play a direct
role in improving access to healthy activities for local
communities; additional opportunities to support
improved mental health and wellbeing (clear
evidence that engagement in the arts and creative
opportunities is highly beneficial for all members
of communities).
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Artform Context
A large part of the value of this project can be attributed
to the range and scope of the organisations who
participated in the scheme. Organisations traverse a
breadth of art forms including theatre, dance, media
arts, music, youth arts, museums, fine art to name but
a view. The key thread linking all these organisations,
is their commitment to serving their community and
their passion for skilling up young people to work
effectively within the cultural and creative industries.
These unique paid roles provided young people with
practically focused opportunities to raise employability
whilst actively connecting with an arts/cultural context.
Economic Impact
Creating employment opportunities in the South East
and East Midlands was a primary aim of the Artswork
FJF Programme. By analysing the labour market in the
two regions, it is clear to see that there is a demonstrable
impact in both regions where both Artswork, and other
lead accountable bodies such as the Hampshire
Consortium and Wheatsheaf Trust, actively delivered a
Future Jobs Fund Programme - all directly contributing
to the economic development of each region.
SEEDA (South East Economic Development Agency)
noted in November 2009, at the time of creating the
Artswork Future Jobs Fund bid, that the rise in
unemployment in the South East in the three months
to June 09 was one of the largest of any region, with
more than a quarter of a million unemployed people in
the South East. SEEDA particularly highlighted a fall in
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employment opportunities in the South East in the
business and financial service sectors. Across the
region, the Government Office for the South East (GOSE)
recognised the importance of culture, leisure and sport
in addressing issues such as social inclusion, health
and crime and were committed to promoting the
contribution that culture can make to improve the
quality of everyone's lives through improving health to
strengthening communities. GOSE supported the
creation of jobs within this sector and recognised the
benefit of increased activity within this sector in
supporting social and economic regeneration.
In contrast, eighteen months later, SEEDA reported a
significant fall in Jobseekers Allowance claimants
within the three months leading up to December 2010.
The claimant count in December 2010 was 131,600,
which is 500 claimants lower than in November 2010
and 25,000 lower than it was 12 months earlier.
Using the broader measure of unemployment (the
Labour Force Survey measure), in the three months to
November 2010, there were 273,000 unemployed people
in the region - about 8,000 lower than in the previous
three months. The North West saw the strongest fall
in unemployment (down 17,000) followed by the South
East and Yorkshire and Humber (down 6,000).
In the three months leading up to November 2010, the
average unemployment rate was recorded at 6.1% (the
second lowest of any region following the South West
at 5.9%) The unemployment rate in the South East

The situation in the South East looks a little different to
that of the East Midlands who recorded unemployment
rates in June 2008 as being in line with the national
average. However in June 2010, Nottingham was
recorded as being the local authority area with the
lowest employment rate (55%). The seasonally adjusted
Job Seekers Allowance claimant count rate confirmed
a 1.1% rise in the East Midlands, peaking in January
2010 at 141,300 claimants - a rise of 25,200 from January
of the previous year (figures provided by
www.statistics.gov.uk). Though these figures may
demonstrate a significant deterioration of the labour
market in the East Midlands, it is worth noting that the
fall in employment rates in this region is significantly
lower than in other regions (primarily the North West
and West Midlands) and still lower than the UK average
fall in employment within this time period
(www.emda.org.uk).
In response to the labour market needs of the region,
the East Midlands Development Agency has produced
a key document, the “East Midlands Priority Skills
Statement” outlining the regional skills required to
support economic recovery and growth in the East
Midlands. In the Priority Skills Statement, one of the
top priorities is the need for “flexible skills in a changing
labour market” and this is highlighted as one of the top
priorities with particular emphasis placed on embedding
employability skills across all work provision. As the
Artswork programme actively addressed increasing
employability and developing transferable skills within
its comprehensive support package, Artswork believes
that the workforce completing its FJF Programme are
well equipped - within the recognised priority skills
statement - to actively contribute to the economic repair
of the region.
Measuring Project Outcomes
We have employed a range of methods to measure the
project against the projected outcomes. All 105 young
people have started the Artswork FJF programme and
out of the 105 employees, we have had 11 employees
leave the scheme early for a variety of reasons such as
poor health, dismissal, taking up a university place, or
the candidate securing full time permanent work. This
means that so far, we are able to claim over a 90%
success rate in terms of maintaining engagement with
the programme.
The qualitative evidence received via interviews, case
studies and surveys indicate a very positive response

to the support package offered to employees. In
particular, the training appears to have had the most
impact in equipping employees with skills for the sector
as well as general employability skills
“I feel that I have been well supported through having
access to a brilliant range of training courses, and have
been given the opportunity to take on responsibilities
above and beyond my original job role. I have also had
access to IAG (Information, Advice and Guidance)
sessions and a CV clinic to further support me in finding
a future role.”
Artswork FJF Employee
Recruiting Young People
The Future Jobs Fund opportunities were targeted at
young people aged 18-24 who were registered
unemployed with Job Centre Plus and claiming Job
Seekers Allowance for 6-12 months. Jobcentre
identified eligible candidates who were notified of the
opportunities and applied directly to the host
organisation. The hosting organisations were
responsible for recruiting individuals according to the
needs of their organisation. Artswork however acted
as the employing organisation. Employees were
employed under Artswork's terms and conditions of
employment and Artswork was responsible for payment
of salaries.
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decreased by 0.2 percentage points over the previous
three months and employment in the region increased
by 21,000 to 4.19 million over the previous three months.
Interestingly, the South East recorded the largest
absolute increase in employment across the UK. (Figures
by www.seeda.org.uk)

Maintaining Engagement
The issue of maintaining engagement was addressed
in several ways. Predominantly the responsibility for
the building of commitment and the maintaining of
engagement by/with the employee rested with the host
organisation that had the day-to-day direct contact.
Organisations identified a single line-manager to
support the employee, and were encouraged to set
individual objectives and targets and to use one-toone meetings and appraisals to support the employee
in their role. Many organisations sought to give the
employee work or projects which would allow the
employee to take ownership of a small body of work
within their time at the company, as well as offering
additional in house training and networking.
“The employer … has been absolutely amazing in my
time I have spent here. She was welcoming, caring and
knowledgeable. Laura has given me many opportunities
and responsibilities. Additionally, this has allowed me
to pursue my career ambition within my post and
something that should set me up for the future.”
Artswork FJF Employee
Additionally, training courses, peer mentoring and
Information, Advice and Guidance sessions with
professional Careers Officers were offered to each
employee to maximise the placement's impact on
individual professional development.
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Artswork Creative Workshop Photograph © Lisa Jean Gardner

Artswork aimed to connect up the individuals and
maintain engagement in the scheme by putting together
a purpose built website. The Artswork Future Jobs Fund
website (www.enyanfjf.moonfruit.com) features monthly
case studies of employees and organisations, a guide
to careers fairs around the country as well as a “job
shop”, highlighting relevant vacancies within the two
regions.
Main Challenges
Young people who have experienced long-term
unemployment may experience anxiety around taking
up employment due to low confidence and self-esteem
levels caused by their Long-Term Unemployment (LTU).
There may exist a need for developing soft skills relating
to time keeping and team work as well as for enhancing
communication and office protocol and social skills.
Any offer of employment needed to recognise the
potential existence of these issues and anxieties within
employees. In some cases, there may also be other
underlying issues requiring employers to exercise
sensitivity in approach such as low academic attainment;
health issues; some LTU may also be known to the
criminal justice system.
Overcoming Challenges
Employers were guided by the Artswork FJF Programme
staff team to be aware of the specific needs of employees
to ensure that the correct level of support mechanisms
were in place for each individual. For example, employers
needed to be confident that the expectations of the job
were actually achievable by the young person (even with
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varying levels of support). Regular one-to-one support
with line managers was encouraged alongside a formal
exit and future development strategy to maximise the
impact of the support given by organisations.
The jobs created under the Artswork FJF Programme
were provided by organisations that had a commitment
to young people and an understanding of the needs of
LTU young people. A strong infrastructure of support
was provided by the Artswork FJF Programme to make
sure that employers were assisted in identifying and
providing adequate support for each employee.
Alongside the support given by the employer, Artswork
offered each employee the opportunity to access a
trained peer mentor. The peer mentors (part of
Artswork's 'The Champions' Programme funded by
the former DCSF) are a group of young volunteers
(aged 19 to 25) specifically trained in personal and
professional development and mentoring. Though this
part of the package was by no means mandatory, the
intention was to deliver unbiased and employee-focused
support to the employee through which they could
discuss concerns over their employment confidentially,
as well as exploring personal and professional
development.
Funding
The Future Jobs Fund was announced in 'Budget 2009'
by the previous government and the money was to be
spent between October 2009 and September 2011.
Unfortunately, the fund was cut in May 2010, and now

The Fund aimed to create 170,000 additional jobs,
primarily aimed at 18-24 year olds who had been
unemployed for between 6 and 12 months, to deliver
real benefits to communities. The Future Jobs Fund
was a part of the Young Person's Guarantee. From early
2010, the Guarantee promised that everyone, between
the ages of 18 and 24, who had been looking for work
for a year would get an offer of a job, work experience,
or training lasting at least 6 months. The fund specifically
targeted 50,000 jobs in unemployment hotspots and
expected around 10,000 of the 170,000 jobs created to
be green jobs.
"We're determined to do everything we can to help
people who are being hit by the world recession. Never
again must we lose a generation to work. That is why
we are working to increase training places and intensive
support to help people back into work. We believe its
right to help people through the difficult times so that
local communities and our national economy can come
through this sooner and stronger.”
Department for Work and Pensions
Advice to Others
Artswork has learnt that there is great capacity within
the arts and cultural sector to support and add value
to a work placement model. Placing young people at
the centre of their organisation is, as cited, one of the
top benefits for an employer, as well as receiving fresh
ideas and perspectives about their work or service.
Perhaps, when considering future work-experience
models, more consideration could be given to an
employee's exit strategy. In all Future Jobs Fund
programmes, the funding ceases after 26 weeks, and
although specific measures are put in place to soften
the transition (such as action planning, future
development strategies, CV clinic etc), the reality is that
some employees return to Jobseeker's Allowance as
they are unable to find permanent employment within
the time frame. Equally, many organisations have
reported that the length of the programme (26 weeks)
allows enough time to settle into the team, role and
culture of the organisation, however employees seem
to develop into effective members of the team and
confidence levels are considerably improved at just the
time that they are ending their placement. Further
initiatives may benefit from an extended placement
length to allow employees to bloom fully.

A Message to Future Investors
With mass economic deterioration in the prospects for
young people - in addition to a steep rise in University
tuition fees - there is a risk that a generation of young
people will be, to all intents and purposes, “lost”. Young
people on the fringes of society are particularly at risk.
This not only creates a social problem - with a concern
over increased worklessness with consequent impact
on factors such as quality of life, rates of offending,
mental health and well being - but also a future
workforce development issue. The upcoming generation
may not be equipped to effectively deal with the
demands of a changing labour market. They may also
not have the personal, employability or technological
skills necessary to input efficiently into the workforce
or society.
At this moment, there is a choice. We can either choose
to accept the current and future status quo or, as a
committed forward looking cultural sector, we can
continue to work collaboratively, to join up, to develop
new alliances and ways for working to ensure young
people are able to develop their potential, contribute
effectively to society and develop long term career
plans.
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the project will be completed by September 2011 at the
latest. The Department for Work and Pensions (DWP)
ran the Future Jobs Fund in partnership with the
Department for Communities and Local Government
(DCLG), with input from Jobcentre Plus, Regional
Government Offices in England and Devolved
Administrations in Scotland and Wales.

Artswork's current campaign -Youth Arts Transforms
Lives-FACT -which it is delivering with its English
National Youth Arts Network (ENYAN) - has already
demonstrated the effectiveness of partnership working
and the real benefits of a single unified voice to advocate
for the role of arts and culture in transforming the lives
of young people and particularly those considered to
be at risk.
Delivering the FJF programme has enabled Artswork
to create a joined-up, collaborative approach to new
employment opportunities. As a result of this, we have
now moved to a further stage of development and built
a new specific network of creative and cultural
employers who are working together to instigate a
new model of work placements and apprenticeships
within a strong framework for progression.
As a sector, we need to be pulling together to deal with
these issues directly, and provide real opportunities
that benefit individuals, communities and society as a
whole.
Many cultural and creative organisations work in the
charitable sector and cannot currently fund work
placements costs. The FJF Progamme enabled
substantial numbers of young people across the country
to experience work in our sector. Our message to
Government is to be strategic in the models for regrowth, and to recognise that the tangible benefits of
providing sustainable opportunities for young people
to improve their life prospects through employment in
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the cultural and creative sector far outweigh the initial
cost of funding. It is of paramount importance to nurture
the essential skills identified by the Business sector as
vital to the economic health and future development of
our country - those associated with communication,
imagination, innovation and creativity. This long-term
thinking will equip our country with the necessary
components to recover, repair and build a brighter
future.
Monitoring and Evaluation
The project has been continuously measured in a variety
of ways. We aim to ensure a close relationship with our
partners delivering the scheme in both regions, and
have kept the communication channels open throughout
the programme so that we can respond to feedback.
All delivery partners contribute to the evaluation of the
scheme and have provided valuable feedback to the
monitoring and evaluation processes. Throughout the
programme, case studies have been submitted both
from the employers and from the employees; these
complementary perspectives have facilitated Artswork
to monitor the value of the scheme continuously and
enabled us to celebrate the diverse ranges of work
delivered throughout the programme.
We also agreed to share our final evaluation with the
Hampshire Consortium who provided 900 jobs in
Hampshire, so that we could compare and contrast
results and share the learning outcomes of two very
different Future Jobs Fund Programmes.

Further Information
We have had overwhelming feedback from our partner
organisations that they are keen either to extend their
employee's contract and continue with their
employment, or that they are willing and able to provide
more opportunities for young people within a supportive
scheme such as the Artswork FJF Programme. This
demonstrates that there is the passion, need, scope
and capacity for similar work experience programmes
to be undertaken that will benefit from being informed
by the strengths and challenges of the Future Jobs
Fund.
Young People's Feedback
“I was approached my personal advisor at the job centre
about the position at MK Gallery and was encouraged
to apply. Being unemployed used to get me down and
I was struggling to find employment after nearly 10
months out of work. I had no previous experience in
admin or finance and was very interested in trying a
career change after working in the care sector for
nearly 8 years.
I was later short listed and attended an interview where
I was surprised to be chosen for the role at MK Gallery.”
Tara L

Other Funding Opportunities
The Job Centre Plus are rolling out two new initiatives,
“The Work Programme” and “Get Britain Working”.
Alongside mass reform of the benefit system and a
more customer focused approach to the individual
claimants, the schemes also seem to place more focus
on community led support and entrepreneurial
development.

“The most obvious positive outcome for me was further
employment as I was kept on for an additional 3 months
post placement within the same organisation.
Ultimately, I believe in taking part in the scheme as I
have left as a more employable individual compared
to how I was previously. Financially though, I have found
it challenging to sustain myself on the salary ”
Amy M

The National Skills Academy for Creative & Cultural
Skills is a network of over 200 theatre and live music
employers working with a network of Founder Colleges
throughout England to develop, improve and recognise
the skills of people working in the sector. It is working
to improve skills development opportunities for those
entering the sector as well as those already employed
within it, and to provide a single, collective standard for
skills development in the sector.

“I have enjoyed managing my own time and not having
to work to a rota. I have also enjoyed dealing with
enquiries and solving problems that people may have
through being helpful and organised”
Camilla H

Additionally, Artswork itself has recently received funding
from the Learning and Skills Improvement Service
(LSIS) to develop a workforce development network,
the “Creative and Cultural Employer Network”, which
will explore the capacity for creating apprenticeships
and work placements within the creative and cultural
industries in Southampton, Portsmouth and southern
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Hampshire areas. While still in its pilot stages, we are
confident that the network will be of enormous value
to creating much needed opportunities for young people
within and across the creative and cultural sectors.

“I graduated last summer from Loughborough
University with a degree in Fine Arts. I've been creating
my own work since then, I tend to specialise in either
painting or photography. I've been volunteering and
doing work experience with arts organisations and
charities. One of which were FringeMK, which is how
I heard about this placement. And when I heard about
it I just jumped at the chance as it sounded like a really
exciting opportunity.”
Lauren C

“I want to get my charity to a point where I can take it
on full time. We are setting up a facebook page which
has some pictures from our charity fund raiser dinners
which were held at the Portsmouth Marriott and raised
over 6000 between them. We're hoping to start some
workshops in January 2011, and have a busy year of
events ahead.”
Clerk D

“Yes, I strongly recommend this opportunity to anyone.
Although, the position may not be the most desired or
something completely new. The endless wealth of
knowledge and experience you gain is something that
can be used for your future professional development.
I certainly plan to use my new skills, contacts and my
experience to have very successful and enjoyable career.”
Lee M

“After university I hope to return to this line of work, it
is so exciting to work on children's theatre productions,
there is a really fun energy to the job! This placement
has been a fantastic opportunity for me to see right into
the world of theatre design and everything that goes on
'behind the scenes'.”
Victoria W

“This scheme is been invaluable to me progressing
within my career.”
Amy M

“The project has altered my perception of how much
organisations are willing to invest in individuals as I've
been given so much support in my personal and
professional development as well as vocational training
opportunities”
Amy M
“The main Challenge as a FJF Employee was learning
about the structure of an organisation and the process'
that it used, as this was my first clerical/administration
position. However, due to my kind boss and a very
welcoming department with a friendly hand and ear.
They were fantastic, showing the methods that are
needed to be used and how to maintain and keep on top
of work tasks. As a result, together we created a 3
month checklist for each area of my role allowing me
to see a visual time line, tasks and implementation
behind them.”
Lee M
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“Working with artists such as Juandres Vera, Melanie
Stimmel Van Latum and the guys from Planet
Streetpainting (…) was a really rewarding experience
as I learnt loads and got to see how they create their
art works.”
Lauren C
“What I will take away from the scheme… Experience
and knowledge of the arts sector. To be able to facilitate
my own workshops. Have knowledge to work with young
people, write my own articles, set up and run a youth
arts project, new friends and colleagues”
Stevi A
“Working in the arts and cultural development services
brings up many different and varied opportunities and
projects that benefit the whole of the community.”
Clerk D
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KEYNOTE ARTICLE
- Access to the Arts
By Jo Verrent, Director,
ADA inc www.adainc.org

Access: A means of approaching, entering, exiting,
communicating with, or making use of; The ability or
right to approach, enter, exit, communicate with, or
make use of; An increase by addition; Public access.
The transformational value of the arts is clear - just
glance at any of the case studies within this resource.
Therefore, for me, the requirement to offer that
transformation to all is also key.
I do not wish to live in a country where only the elite
have access to the arts and their incredible power to
increase confidence and self esteem, to instil and
empower, to give people a voice. Every young person,
regardless of background, academic attainment,
geography, religion or faith, disability, sexuality, gender,
race or class deserves equal access to this magic life
enhancing formulae.
Let me tell you a story of a young man - Jez. Now Jez
has a learning disability and lives in a group home with
other disabled young people, and Jez loves music. One
day, an arts programme involves his group home, and
he gets to work with a musician and write his own
songs. Fast forward twenty years and where is Jez now?
Well, he still has a learning disability and still lives in
a group home. That is, he lives there when he is not on
tour - performing or working as a musician. Jez
Colborne has worked in China, Canada, Brazil and
across most of Europe. He's won the European song
contest for learning disabled musicians. He gained one
of the first Unlimited Commissions from London 2012
to create a Symphony of Sirens, working with Mind the
Gap Theatre Company, which will form part of the
Cultural Olympiad celebrations.
Without access to the arts, Jez would not have had such
opportunities, but more importantly, we would not have
had access to the skilful, though provoking work that
Jez produces.
Aren't we there yet? Aren't we living in a country where
equality and access is already commonplace? Not yet.
Have a look at some statistics:
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Children in England are more ethnically diverse than
other age groups. Disability prevalence rates have been
stable for the last decade at around 19 % with some
evidence of an increase in the proportion of people
reporting mental health conditions. Single person
households and lone parent families continue to
increase in Great Britain.
The proportion of children living with a lone parent has
almost doubled over the last 20 years (from 14 % in
1986 to 24 % in 2006). Estimates of children living in
poverty in the UK have been relatively stable at around
2.8 million for the last three years.
Lone parents were more likely to be living in nondecent homes and poor quality environments than
couples with children. For children receiving free school
meals, 36 % achieved five good GCSEs in 2007 compared
with 63 % of other children. Nineteen year olds in
England and Wales with a disability or health problem
were nearly three times as likely to be Not in
Employment, Education or Training than others. In
2007 working age people in the UK from Asian or Asian
British origin were more likely than average to have
no qualifications (21 % compared with 13 %). Disabled
adults in the UK were more likely to have no
qualifications (25 %) than non-disabled adults (11 %).
Diversity and different experiences in the UK, National
Statistician's Annual Article on Society, Karen Dunnell,
National Statistician,
http://www.statistics.gov.uk/articles/nojournal/NS
A_article.pdf
We are a long way from living in an equal society. Access
to the arts won't put bread on the table, but it can do
something more important, long term. It can inspire
people to want something different; it can raise people's
expectations and aspirations; it can offer a glimpse to
a different world and provide the map of how to get
there.
The Youth Arts movement is all about taking down
barriers - often working with young people at pivotal
moments in their lives. It has the ability to challenge
and change opinions and perspectives for all fostering
tolerance, acceptance and equality. It can work to
remove barriers that stop or impede access, and also
those that exist between groups.
Access for all is not easy - it takes training, commitment,
both forethought and quick thinking, and sometimes,
additional resources. It might mean more time, a sign
language interpreter, stopping for prayers, using a
different venue, using different tools, respecting
difference and challenging prejudice. In many ways,
it's more of a state of mind, that a tick box list. However,
if you recognise that that arts must be for all, the desire
to open up access to all follows naturally. Read on for
some glowing examples of opening up access to the
arts…

ARTS @ SALMON
Delivery Organisations The Salmon Youth Centre

Photograph © Salmon Youth Centre

Profile of Young People
We work with 800+ young people per week. Many of
these are young people living in social housing (98%)
who are struggling in life. Over 90 % of our users come
from low income families and 54% live in a disrupted
family. 55 % of young people coming to Salmon are
white working class, and 40 % are black; these two
groups have the lowest education results in the country.
Experiencing generation unemployment and low
aspirations, the majority of young people struggle at or
leave school at an early age and a large proportion enter
the criminal justice system (1,500 young people enter
the system each year in Southwark). Salmon youth
workers estimate that amongst young people aged 16
to 19 attending the centre, 40% are not in education,
employment or training (NEET).
Region
London
The Organisation
The Salmon Youth Centre is a youth centre where young
people can experience arts, sports, adventure, training
and education all under one roof - seven days a week,
term-times and holidays. They come to have fun, meet
new friends, talk to youth workers about anything and
try new things.
The Salmon Youth Centre in Bermondsey aims to inspire
young people to realise their potential, to contribute
positively to the communities in which they live and
discover meaning and direction for their lives.
Recently we have completed an £11m youth centre in
Bermondsey with the widest range of facilities for young
people in the country, including a state-of-the-art Dance
Studio, Music Studio and Performance Area. These

Lead contact name

Laura Fawcett

Address
Telephone

43 Old Jamaica Road,
London SE16 4TE
0207394 2447

Email address

laura.fawcett@salmoncentre.co.uk

Web site

www.salmoncentre.co.uk

Timeframe

3 years
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new facilities have been described as “world class” by
the Department of Children, Schools and Families and
“a blueprint for how youth facilities could look in the
future” (Youth Work Now, December 2007).
Project and Context
The aim of Arts@ Salmon is to engage young people in
high quality positive arts projects so that every young
person using the centre has the opportunity to
experience the arts, being challenged and inspired to
learn and create.
We aim to give young people the opportunity to create,
access and achieve in the arts by
- Taking part in taster session through a range of art
forms
- Taking part in arts projects with professional artists
- Visiting galleries/theatres/performance halls in the
local area
- Training and careers advice in the arts
Our first intention is that young people have the
opportunity to develop core skills of positively engaging,
creating and communicating. We acknowledge that
art is not in itself a tool, nor a magic wand, it cannot
erase poverty, delinquency and social injustice, but it
can inspire, challenge and create anew.
The young people we work with suffer from low
motivation and self esteem, they don't usually have the
confidence to try new things, especially in the arts and
the thought can be very intimidating. Consequently we
aim to engage young people by working with them
through a toolbox of youth work skills - building
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relationships as they hang out and play pool or football
at the centre. We offer them opportunities to push
themselves, and try new things from picking up a
paintbrush to writing lyrics depending on their interests.
These informal taster sessions engage young people,
and as they develop skills and have fun specialised arts
sessions grow out of young people's own desire to take
an art form “more seriously”. To date salmon runs 6
specialised arts sessions which have grown out of the
interests of young people SCAD (Salmon Centre
Academy of Dance), SCAM (Salmon Centre Academy of
Music), SC:art (Visual Arts), SCompany (drama) S:Tunes
(Gospel Choir) and Film Club.
Project Purpose
The Salmon Centre was re-built in 2008 to give all young
people access to the highest quality provision in arts,
sports and leisure. We were aware that young people
would want to engage in the arts, but that they would
have to appear relevant and accessible.
We worked with Southwark Council to secure Arts
Council funding in order to set up a pilot 3 year project
which could demonstrate the power of the arts to engage
young people at risk. The hope was that we would clearly
demonstrate how arts work with young people could
contribute to the borough's Children and Young People's
Plan. Disseminating this information we hoped that
youth and arts centres would be able to more effectively
engage with the commissioning process in the future.
It was the hope of the Arts Council that with Salmon as
a beacon centre attracting media attention, we could
demonstrate how much of a difference the arts can
make to young people's lives.
Nationally there are many “youth arts” programmes,
but mostly these attract young people from middle class
backgrounds; young people who have encouraging
parents and high levels of motivation and self-belief.
Projects like The Salmon Centre, that do high quality
arts work in a youthwork context are essential because
they give young people who might not have access to
those opportunities the chance to discover their creative
potential. As this takes place they are supported by
youth workers and the arts to break out of the cycle of
poverty of aspiration and motivation that they found
themselves part of.
Transforming Lives
Around 500 young people per week now engage in arts
projects at Salmon. Over 50 young people have been
awarded qualifications through their engagements with
the projects, including Arts Awards. 100 young people
engage weekly in specialised sessions. We have 6 young
volunteers who work specifically in the arts and four
Music Trainees, these young people who were NEET
are now paid to train at the centre and being supported
by key mentors in the industry.

55

Every other month, young people showcase their talents
at our arts performance event called D:Session. The
event is run for young people, by young people and the
line up includes local talent from across Southwark in
dance, drama, music, and spoken word. It gives young
people a chance to showcase their talents and celebrate
what they can achieve, raising aspiration. One young
person says about D:Session
“Talent is here yeah. That's what I like the most. The
youth come out and show their talent”
Kheron 18
Case Study 1: Paris Tume
When Paris was 14, he took part in a film project at
Salmon. He didn't want to act, so he got involved behind
the camera and has been hooked on film-making ever
since. With encouragement from staff at Salmon, Paris
gained the confidence he needed to pursue work
experience in the film industry. Since then Paris has
made many promotional films for Salmon, as well as
working on film projects with young people. Paris (now
21) is now at Salmon full-time, starting up his own
production company making short films, music videos
and promotional films. Salmon is providing him with
an Enterprise Suite and has linked him with a business
mentor from Barclays Bank. In return, Paris will be
combining his youth work experience with his technical
film-making skills by volunteering in Salmon's new
Film Club.
“Without Salmon, I wouldn't be where I am today.”
Case Study 2: Jason Neufville
Funding from Youth Music has enabled Salmon to take
on four young artists as Music Trainees. Salmon trains
these young people in how to teach their peers, and
professional musicians provide music coaching (music
production, live music, lyric-writing and spoken word).
As one of these Trainees, 21 year old Jason leads and
assists specialised workshops in the Music Studio, as
well as presenting D:Session:
“I've always wanted to do music, but Salmon has pointed
me in the right direction. When I first walked into the
Music Studio at Salmon, I was amazed! I come here
to do music production four or five times a week. When
I dropped out of college and out of my music course,
Salmon enabled me to catch up on all that I missed.”
“There is so much talent here. A lot of the young people
could have careers in music, but lack encouragement,
and their talent is hidden beneath the surface. With
the right support, backing and resources, young people
are able to develop, and that's what Salmon is doing.”

Wider Impact
The project of introducing the arts into the centre has
provided a dynamic and creative catalyst to all areas of
the youth centre's work with young people. Young people
are excited about performing and events, they are
enthusiastic about each other's skills. The introduction
of the arts has brought with it a culture of raising
aspirations. It has brought about more of a tendency to
celebrate each other's achievements in our work across
the board - to put what young people and a staff team
have achieved on show. For example events such as
Black History Month and our termly celebration of young
people's achievements, 'Salmon Celebration' wouldn't
have happened had we not had a culture of showcasing
and developing talent through the arts at the centre.
Parents have been drawn into this culture too. The
power of a parent coming into see what their child has
achieved in the arts at Salmon - who may behave very
differently in a school context is phenomenal. It can
transform a parent's relationship with their child. One
parent told us “I can't believe it, he is a real handful
sometimes and yet with all this dancing he's a right
Billy Elliot!”
Beyond this, Salmon has created a model for the use
of arts in other youth centres across the borough and
nationally. In March 2010 we were able to work with
Southwark Arts Forum, and Southwark Children's
Services to run a training event for youth workers
working to engage young people in the Arts. Southwark
Arts Forum has produced a short film documenting this
event, available here
http://www.youtube.com/watch?v=5Vier49bTsA
The Artforms
Visual Arts (Photography, Fine Art, Graffiti), Textile and
Fashion design, Dance (Ballet, Contemporary, Street),
Music Production, Singing, Live Music, Spoken Word,
Drama, Film, Carnival, Combined Arts.
Access to the Arts
We are currently in the third year of this three year
project. The figures stated show the impact that the
project has had on young people gaining access to the
arts and participating in arts activities. Figures cover
young people aged 6-18. 98% of all participations have
come from young people who live in areas of social or
economic deprivation. Previous to the project there was
little or no arts provision at the centre.

2008-2009
Number of Activities 238
Number of participations 1713
Number of participations from young people at risk of
offending 127
Number of participations from young people with a
disability 450
Number of participations from NEET (not in education,
employment and training) young people 47
2009-2010
Number of Activities 426
Number of participations 4627
Number of participations from young people at risk of
offending 305
Number of participations from young people with a
disability 510
Number of participations from NEET young people
210
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Young people such as Kheron, Jason and Paris are role
models to other young people at the centre, who see
that these young artists have overcome difficulties and
are encouraged by their successes.

Developmental links formed with other local specialist
centres such as The Unicorn Theatre, The London
Bubble Theatre, Saddler's Wells 'Time of your Life
Academy', The Young Vic's 'Two Borough's Project' and
Dulwich Picture Gallery's Community Programme have
been key to the variety and quantity of high quality arts
provision that has been produced. Forum theatre
projects run in partnership with the Blue Elephant
Theatre Camberwell have explored key issues of
alcohol, peer pressure, knife crime and bullying.
We are currently measuring the following target
achievements in respect of the National Indicators
NI 50 - Emotional Health of Children
Activities engage young people in Southwark Children's
Services priority groups i.e. young people NEET,
pregnant as teenagers, obese, underachieving or
involved in anti-social behaviour or crime. We have
evidence to suggest a raise in the emotional health of
these young people, and all who regularly engage in
activities at the centre. Not least this is demonstrated
in their own feed back on their own growth in confidence
and self esteem. Key to this has been the opportunity
to try new things and perform in a supportive
environment. Young people have also suggested they
feel more able to express themselves because of their
involvement in creative activities. Moreover, of those
at school, the majority of young people say that engaging
in an arts activity outside of school increases their
ability to perform well in that activity inside of school.
This has a knock on effect in raising self esteem and
confidence as well as school attainment.
Work has also targeted priority groups such as 11-15
year old girls at risk of under 18 conception and 14-16
year old boys known to the centre to be involved in
knife crime.
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NI 54 - Services for Disabled Children
Services for disabled young people in the borough has
risen as a key outcome of the project, with provision at
salmon rising from 30 participations per year (baseline)
to 510 in two years.
NI 58 - Emotional and behavioural health of children
in care
We have been unable to directly monitor young people
in care due to data protection and confidentially. Through
our key work we estimate that we work with 20 young
people in the care system. We give these young people
an opportunity to express themselves, grow in confidence
and develop new skills. Many come to us with a poverty
of aspiration. Through engagement with the arts we
work to support them to re-integrate with the education
system and feel confident to pursue achievement.
However it is difficult to quantify these outcomes directly.
NI 45 - Young offenders engagement in suitable EET
We work with an in-house inclusion officer and the local
Youth Offending Teams to offer arts activities to young
people with involvement in criminal activity. The young
people are supported by the inclusion officer, other
youth workers and our NEET worker to pursue
achievement in all areas and re-engage with in suitable
education, employment and training.
NI 79 - Achievement of L2 qualification by age 19
We see young people re-inspired to engage with
education and training where they have been able to
excel in arts activities. We offer accreditation through
Arts Awards. From never having engaged in any arts
activity outside of school in September 2008, 14 young
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people are on pathways to their Bronze and Silver
Awards in September 2010 and 7 have already passed
their Bronze Award.
NI 80 - Achievement of L3 qualification by age 19 + NI
90 - Take up of 14-19 Learning Diplomas
This is proving difficult to quantify but we are seeing
an increase in young people's expectations of
themselves where they are engaged in arts activities.
Here their aspirations are raised and their desire to
train further is dramatically increased. This is especially
the case in music where males particularly have shown
a real passion to re-engage with training and education
through their desire to enter the world of music
professionally as a performer and/or teacher (see case
study).
NI 91 - Participation of 17 year olds in education /
training + NI 117 - 16 TO 18 year olds who are NEET
In terms of school leavers we have seen 5 Young People
at risk of becoming NEET go to Art College this year
at local sixth forms and 4 young people formally NEET
aged 17-19 are training as music leaders.
NI 110 - young people's participation in positive
activities
Every week 500 young people take part in an arts taster
workshop and about 100+ young people come to
specialised workshops.
In meeting the aims and objectives set down by
children's services Salmon showcases youth art in the
borough whether graphic, musical or performance
based to attract and inspire young people. This is
demonstrated no least in D:Session a bi-monthy event

We have been supported by Southwark Children's
Services to meet these key legacy outcomes:
• CPD for youth workers in engaging with artists and
the arts (for example 9 workers at the centre are
trained to deliver arts awards)
• Accreditation for young people through arts awards
• Arts peer mentoring scheme and action research
model
• Salmon as an established arts and cultural venue
and youth arts provider in Southwark
• Evidence as to how the arts can be used to deliver
PAYP (Positive Activities For Young People)
• Evaluation of activities demonstrates the value of
creative activities to Southwark Children's Services,
encouraging future commissioning of similar services
• Embedding the approach of Southwark's
commissioning of youth arts to achieve priority
targets in the Southwark Children's Services, such
as reducing teenage pregnancy and levels of obesity
and increasing school attendance and attainment,
while contributing to Targeted Youth Support (TYS).
Measuring Project Outcomes
We record how many young people come to each arts
session and how often they attend. Through this we can
also look at their pattern of engagement from attendance
figures.
We evaluate every arts session with qualitative feedback
from staff, volunteers and young people. Additionally
monthly evaluation sheets give young people a chance
to feedback on whether they have enjoyed programmes,
and how they can be improved. This includes an
evaluation sheet which is given to young people once a
month, reviewing activity provision and how they feel
they are developing and enjoying activities. Youthworkers
assess young people's attitudes, reflections and feelings
about the arts and their own development through
informal discussions and keyworking.
Quality reports summarise the attendance of young
people engaging in the programme and measure
outcomes against priority areas outlined by Southwark
Children's services in the Children's and Young Peoples
plan. These are fed back to the Arts Council and other
funders.
Quarterly meetings with young volunteers and trainees
assess the development of young leaders in the arts,
any increase in aspirations (i.e. plans for the future in
training /employment) and how young people can be
supported to progress in their artistic development and

learning. Key to many young people's decisions to go
back to, or remain in education, has been one-to-one
mentoring, particularly in visual arts. This is recorded
through evaluation sheets filled out after each
mentoring session by the mentor.
Young people have been able to measure their own
development through the use of the Salmon Cone '(see
how is this project monitored and evaluated in figure
1later in the case study). We can therefore measure
project outcomes through what they record as their
own development and what they set as their aims for
the future.
Young people have also demonstrated their
engagements, access to arts and development through
passing the Arts Awards.
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showcasing local young talent in the Arts. This is held
at the centre on a Friday night and attracts over 200
young people aged 13-19, including many considered
'at risk'.

Recruitment of Young People
Young people come to Salmon because it's a safe place
where young people can have fun that is known about
in the community. The centre has been in the community
for over 100 years so is well known with parents and
grandparents having attended the centre.
There are some exceptions. For example our Outreach
Worker engages young people outside the centre who
may not know about the work we do, or have some
reason to feel they would be uncomfortable in the
centre.
With young people referred to us by the Youth Offending
Service we work more directly with them, inviting them
to the centre. Young people with disabilities are also
contacted more proactively though schools and local
agencies. NEET young people are invited when they
access a local Connections centre.

Maintaining Engagement
Unless in a minority of cases where a project is run
through a school or public referral unit, attendance at
Salmon remains voluntary. As such young people make
their own decisions to stay or leave. In some
circumstances leaving a project is an important choice
for a young person who may be balancing school and/or
a chaotic home life. We make no demand for young
people to attend regularly unless they have
responsibility (i.e. volunteer or paid to train) and have
an open door policy. We do see regular commitment
from young people however and this is maintained by
the relationships workers have with young people as
well as the way in which activities are tailored towards
specific interests of a group. Projects normally take
place because they have been asked for by a young
person, that kind of interest naturally creates a level
of engagement and commitment.
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Main Challenges
The main challenges have been balancing high quality
arts provision and youth work. Where we have worked
with external agencies from Arts Organisations it has
sometimes been a challenge for artists to understand
how we relate to and engage young people - that
sometimes even a young person choosing not to dance
in a particular rehearsal is an achievement where they
have done it politely, when previously they might have
been rude and used inappropriate language.
Many organisations we have worked with need to have
specific numbers guaranteed in order to run a project
and meet criteria for their own funders. This is not
always possible when you are asking teenagers to turn
up who have chaotic lifestyles, perhaps they are young
carers, or have other heavy family demands laid on
them which they are not in control of. One day you may
have 15 young people, the next 2. Of course creating a
piece of work as a company is very difficult where due
to erratic attendance those who do attend feel let down,
those who don't miss out. Residentials are particularly
helpful here as they can take young people out of chaotic
circumstances, and bring a freeing environment to be
creative, away from other responsibilities.
Overcoming Barriers
When we were able to, we invite artists and organisations
working with us to our centre, to observe a youth club
and meet young people, this enables them to recognise
the challenges of working in a youth centre environment
and the 'drop in / drop out' of club mentality. This system
of 'voluntariness' for young people taking part can be
a real challenge to artists who are used to working
within a structured class/workshop environment. We
design projects which played to the strengths of these
circumstances, rather than fighting against it. For
example, building up work based on tasters and
developing relationships between the artists and the
young person over a longer project time. Being aware
of the value of process in our projects, and asking the
young people what they wanted as an end result rather
than being driven towards an external outcome put on
young people from outside also helped relationships
and creativity flourish more freely.
In terms of engagement we encouraged young people
to 'have a go' at the arts. If they didn't enjoy the activity
this wasn't viewed as 'bad' but as an important choice
they could make. If they didn't enjoy seeing a poetry
gig, they could then have an informed choice if another
came up in the future and they turned it down.
Funding
Arts Council (Creative Services Project), Jerusalem
Trust, Southwark Council (Children's Services), Youth
Music
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Advice to Others
Having worked in the arts for some time I came in with
an 'activities' hat on when I arrived to this project on
at the centre. I thought the answer would be to set up
lots of programmes that young people could engage
with. What I learnt was that working with young people,
deemed 'at risk' or 'dis-engaged' is that the creativity
comes from the relationships. Where artists were able
to build long term relationships of trust with young
people, young people would take risks, and with those
risks came creativity, engagement and hope.
For this level of consistency in provision we have had
3 full time artists in the building, making those
relationships, becoming role models and meeting young
people one-to-one to encourage them in their
development and interests. Where that constantly is
rattled and young people are engaging in shorter term
projects, young people 'at risk' who stop and start the
programme are less likely to fully engage and
experience long term benefits that come from building
trust. These are huge challenges from the way we often
have to do projects due to sporadic and short-term
funding. Due to a shortfall in funding, the centre's work
is now under threat from this in very real terms.
My advice from this is that we should not only campaign
for the arts and the importance it has in the lives of
young people, but also to advocate for the importance
of long term, sustainable provision, particularly for
young people considered 'at risk.
A Message to Future Investors
The money you invest today will change the future for
tomorrow.
Monitoring and Evaluation
The project has been monitored by ERS (Economic
Development, Regeneration and Culture) by The Arts
Council to highlight how engagement in the arts for
young people 'at risk' can help youth agencies meet
the needs of priority areas in Council's Children and
Young People's plan. Additionally, The Salmon Youth
Centre is carrying out its own research with the Institute
of Education from 2008-2011 measuring the impact
that youth work has on young people and their
engagement in underage drinking, drugs, crime and
risk of childhood obesity and teenage pregnancy. This
research is due to be released in late 2011.
We monitor engagement of young people through
participation figures and the use of the Salmon cone
(See Figure 1). This is a tool in which young people
identify activities which they have 'had a go' with,
'moving on' or 'excelling in'. These are talked through
with a youth worker at the centre and recorded.
Following this the youth worker supports the individual
to think about the decisions they make in engaging or
not engaging in future activities depending on their
needs and wishes.

Figure 1
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Future Funding Picture
As Statutory funding gets scarcer with current cutbacks
we are currently looking for ongoing funding to support
our work, through trusts as well as corporate support
and partnership.
Young People's Feedback
“I came to Salmon because I got introduced, when I
was told about it sounded fun. I was a bit nervous when
I came but when I got here I had a go at a workshop
taster and then I did was dance! My attendance here
got more frequent and I started doing more like sports
and trips and stuff and made relationships with people.
I did arts stuff cos when I was young I did gym and
dance, and I saw that the youth centre did dance. I liked
salmon cos I could volunteer here, take it further and
think about it as a career.”
Rachel 16
“I come to dance because my brother told me to. Once
I tried it I loved it. I dance around the house and special
things happen.”
Leino, 10
“I have been coming to SCompany (Drama Club) for
around 2 years now, since it started. Before I just went
to youth club and did stuff there. There was not very
much going on at Salmon that was different from other
youth clubs. For some people it was weird to do arts
but I enjoyed it. Now I know that doing the drama I have
experienced many more things such as how to improve
my drama skills and I have seen a load of plays and
performances in London and also we went to the
Edinburgh festival which was sick. During all this time
in SCompany it has boosted my confidence while
performing and has shown me that you can do anything
in drama. SCompany is a good club to go to for all ages
cos of all the skills you learn. I would say the worst
parts are learning lines, I was bad at that and had to
learn - still I find it really difficult. Also I didn't like when
we went on residential with some youths that were
badly behaved, kicked stuff and got drunk and spoilt it
for everyone and we had to come home. The good stuff
is definitely having socials to get to know each other
and going to plays, like the Edinburgh festival and putting
on our own plays.”
Perry, 16
“I like dance because it helps me keep fit and helps my
confidence. There is nothing bad about Dance!”
Ocean, 10
“I've always wanted to become a dancer. Now I know I
can have my own group and company and have a career
in it. I want to use the skills I have to visit places and
even teach people to dance so that they can develop
their skills and if they want to become a dancer like me
I can inspire them by helping them reach their goals.”
Angela 15
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“Before Arts @ Salmon I liked Art at school but didn't
do anything else. Now I have done all kinds of stuff lighting, graffiti and volunteering to hep other young
people do art. Because Eugene (Artist in Residence)
worked with me I did my portfolio and got into Art
College. I would say my aspirations have changed. Now
I want your [Arts Manager's] job!”
Zara 16
Some of the young people were NEET before the
programme, others were involved in crime. One young
person who had been involved in the criminal justice
system shares his experience:
“My motivation is that I grew up in this area, and when
I was young, no building like this existed at all. So I
wasted a lot of time of my life yeah. And I know that
nowadays when I'm doing my rap I'm good; people say
I'm talented. But I know for sure that if someone
spotted that I was so much into my music when I was
young - because I was always rapping when I was
young - if someone like me came into my life when I
was young yeah, and helped me build my talent to my
full potential, right now I would be even better; far
better than what I am now. So I'm saying, ok, no one
was there for me like that, but there's nothing stopping
me from being there for other people, who are in a
similar predicament. So definitely, I want to be that
person, that wasn't there for me, and work with these
youths now. Not only that but I wanna be a producer,
I wanna make music, and I know my next steps ...
There are two sides to music. There's the creative side
and the business side. I have progressed this last year
on the creative side. If we could have someone helping
us with the business side now, I know I'd be on a
different level to what I am now, definitely. We need to
be educated.”
K, 18
“I like Dance because in it lets me show what I want
to do in my life.”
Gilles, 11
“It has made a really big, impact, it has made me think
about whether I want to do dance as a career, I have
looked at jobs in dance as a result and I might be getting
job in a company called - dancers pro”
Rachel, 16
“Wow this music has revolutionised my life. I am
committed, I have learnt what it means to really teach
yeah, but most of all I have increased my aspirations.
I would say now that I have dreams and ambitions for
my future in music and I know these are possible.”
Kheron, 18
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“The challenges were doing competitions and
performances such as D:Session, I overcame these by
doing my best, overcoming my fears, working as part
of a team and just going for it. I guess everyone gets
nervous before a performance or competition “
Rachel 16

“Yes I would [encourage others] cos then they can
experience what other people have had and get more
people to come as well. It means they can have fun. We
should definitely help with fundraising for the arts too,
so we can get people in the community involved and
they can feel a part of what's going on and also maybe
give them a second chance in life and maybe change
what they might do with their life. Art and dance and
all that can help people do something more positive,
so that as they grow up they can change in their
community and their outlook .”
Rachel 16

Leo Smith Installation in Chelmsford Shopping Centre
Photograph © Home Art

Further Case Study examples provided by individuals
and organisations around the country can be found by
following the links below:
Home Art, firstsite:
http://www.enyan.co.uk/article/show/12154
FUSE Theatre, Connecting Youth Culture (CYC):
http://www.enyan.co.uk/article/show/12343
Centenary Project, The Point, Eastleigh:
http://www.enyan.co.uk/article/show/11691
Youth Dance SpaceXchange London Youth Dance,
http://www.enyan.co.uk/article/show/11534

FUSE Participants Photograph © CYC

Step Into Dance- Cricket Green Special School- Royal
Academy of Dance:
http://www.enyan.co.uk/article/show/11544

Gigi Giannella © London Youth Dance
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KEYNOTE ARTICLE
Overall Skill
Development
By Jane Bryant, Chief
Executive, Artswork
www.artswork.org.uk

A cause for celebration: young people, the arts and
skills development
Intrinsic v instrumental: the ongoing 'value of the arts'
debate has been simmering in the arts world for many
years. There have been a range of discussions over
the last 5 years with and between the arts community
including Arts Council England, who seemed to put its
flag firmly on the 'intrinsic' value.
For me, however - with some 25 years experience of
working in the arts sector and with particular emphasis
on the development of arts practice with, for and by
children and young people - while I am absolutely in
tune with the importance and value of the arts for and
in itself, these debates have to a large extent missed
the point.
Developing high quality opportunities for children and
young people to participate in the arts and develop their
own arts practice, skill, knowledge and understanding,
is and should always be a key driver and rationale for
arts work with young people. This is immensely valuable
in itself. The opportunity to work with experienced arts
practitioners, moving forward young people's own artistic
skills, knowledge and understanding is always of
paramount importance. The development of arts skills,
of arts interests and of arts enthusiasms, is not only of
benefit in terms of nurturing talent and the arts and
artistic leaders of the future, it is also about long term
audience development and engagement, building new
and life-long generations of arts advocates and
enthusiasts wishing to participate in and engage and
with the arts - as well as their own future families.
To ignore or undervalue the development of wider skills
during this nurturing of artistic practice however, is to
miss a trick. It does a disservice to the development of
arts and creative practice and its immense contribution
to how we as human beings learn - and the fundamental
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importance of this to our wider holistic development.
The point is that it is never a question of either intrinsic
or instrumental value. It is - and should always be about both. Participation and engagement in the arts
is about how an individual develops artistic skills. That
individual however does this within a much wider
personal, social and individual and community learning
context. This context is about them as an individual,
about connections they make with people around them,
about how they feel about and operate within their
worlds, about how they feel about themselves and their
aspirations - and yes - it can be about how they might
apply all that learning in new and different contexts.
The sports world has got this sorted! We hear few
debates from them - or from politicians - about the
weighing up of intrinsic against the instrumental value
of sport for young people. We take for granted the fact
that participating in football not only develops the
individual and group technical and creative skills
associated with the game, but also builds team work,
social skills, communication between and across
communities, leadership, self esteem, concentration,
aspiration, levels of motivation, risk taking and creativity
through sport. The case for sport seems made, with
vocal celebrity prestige athletes in all disciplines actively
lobbying - and succeeding - in influencing government
decisions, as the 2010 u-turn (limited but financially
significant, none the less) on funding for Sport
Partnerships demonstrates.
The same skills development outlined above are also
delivered through engaging young people in many
aspects of high quality performing and visual arts
practice. What the arts can additionally offer is the
development of imagination, the contribution to wellbeing and mental health, the nurturing of skills
associated with collaboration, negotiation and
entrepreneurship, the potential to raise levels of literacy
and numeracy, the opportunities to make lateral
connections with science, technology and digital
practice, and the progression routes to further education
and to employment in the vast range of roles and jobs
within the creative and cultural industries. All these
skills are not an add-on or something separate from
engaging young people in the best quality of arts
practice - they are a fundamental and integral menu
that is, and should be, an entitlement associated with
that very best quality of arts practice.
We need to stop arguing with ourselves over this. We
need to work together to advocate for the highest quality
of arts engagement with, for and by our children and
young people. We need to actively plan for, promote,
celebrate and connect with the wider learning and
skills development that this quality engagement can
and does bring. We need to influence future policy and
decision makers. We have thecollective voice of young
people, we have the arts and education champions,
and we have the evidence.

FROM A2B

Photograph © Brewery Arts Centre

A group of young carers from South Lakeland aged 816 but the majority of participants are 12-16
Region
North West:
The Organisation
Established in 1972, The Brewery Arts Centre is a
combined arts centre delivering a highly diverse
programme of activity across drama, dance, comedy,
music, visual arts, literature and film. This programme
is delivered through a range of spaces including a 260
seat theatre, 400 capacity music/ comedy venue, 60 seat
studio, gallery and twin cinema. Established in 2003,
Brewery Youth Arts (BYA) is the Brewery's in-house
cultural learning department for young people from
early years to adulthood.
Covering four arts forms - drama, dance, music and
visual arts, the programme involves a full timetable of
regular classes, workshops, special projects, and a
range of performance and exhibition opportunities.
Activity occurs both on-site and through outreach. Over
the last few years, BYA has gained wide and invaluable
experience of delivering a range of `targeted`
programmes including for groups of young carers.
Project and Context
From A2B is a two year partnership project between
ourselves, Brewery Youth Arts, South Lakeland Young
Carers and Gem Arts based in Gateshead. We are now
reaching the end of Year 1 and are planning the activity
for Year 2. Members of Brewery Youth Arts, alongside
members of SLYC, held a full consultation process with
groups of Young Carers from across South Lakeland.
The purpose of the research was to find out what arts

Delivery Organisation

Brewery Arts Centre

Lead contact name

Tricia Gordon

Address

Highgate Kendal, LA9 4HE

Telephone

01539 722833 ext 274

Email address

tricia.gordon@breweryarts.co.uk

Web site

www.breweryarts.co.uk

Timeframe

2 years
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forms and cultural activity they would particularly like
to learn about and participate in, given a free choice.
From the results of the research, four cultural activities
emerged as clear favourites. These were 'Street Dance,
Graffiti Art, Animation and Music Rap/Hip-Hop'. The
aims of the project are:
• To provide opportunities for personal development
using the arts as a methodology
• To challenge stereotypes and assumptions of Asian
arts
• To raise aspirations
• To develop cultural awareness
• To enable young carers to engage in social activities
• To learn new skills
There are several elements to the project including
workshops in specific art forms, the chance to devise
and create a performance, to participate in a residential
experience and to assist in developing and delivering
an Asian Arts Festival in July 2011.
Project Purpose
We had already delivered a project with young carers
that gave the participants taster sessions in art, dance,
drama and music. This project was a natural
progression to introduce the arts as a tool for change
and personal, social and skills development, enabling
us to develop further our relationship with South
Lakeland Young Carers and also to initiate a new
partnership with Gem Arts. During the consultation
process the choices made by the young people were
interesting in that they showed a strong fascination
with multi-cultural, mainly urban, art forms. Rural
communities because of their isolated nature tend to
be monocultures. It is therefore very difficult for young
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people to enjoy the cultural diversity of their urban
counterparts, especially Black and Asian culture, and
virtually impossible if they are young carers tied to
looking after a dependent family member. The four
activities chosen we decided to take forward, but from
an Asian perspective through the involvement of
Gateshead based Gem Arts.
Transforming Lives
At the moment the project has completed year 1 and
has had an amazing impact on the lives of the
participants. This project works on several levels and
for all young people involves the personal, social and
skills development of the participants.
Personal: All young people have increased their
confidence and self esteem as an outcome of year 1.
As a consequence of their personal situations many
young carers lack confidence and struggle with identity
issues. Some of the younger participants had not been
involved in such an intensive project as this and hadn't
had the opportunity to explore their own issues through
the arts. In fact some have had extremely limited access
to the arts. For the older participants this project has
been aspirational enabling them to develop their
leadership skills through being involved on a steering
group that has taken ownership of the project. They are
involved at all levels of decision making in regards to
shaping and influencing the project. Young carers often
lead chaotic and disjointed lives making effective and
continuous engagement difficult. The steering group
members are some of the most committed and
motivated that I have worked with. They are determined
that South Lakeland will produce a high quality Asian
arts event and have the determination to see it through.
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Social: As previously stated above the rural community
of South Lakeland is mono cultural and therefore the
opportunity for young people to understand others can
be very limited. To ensure that all young people in this
area have a healthy respect and understanding for their
own and other cultures it is important that all youth
work and youth arts providers are constantly seeking
experiences that will challenge assumptions and
perceptions and help raise awareness and promote
tolerance. This project has helped play a huge role in
this. Having a longer term view of this project has
definitely benefited all participants - artists and young
people. They have been able to develop a relationship
with each other. This was very evident during the recent
residential to Newcastle when the young people asked
for one of the artists to accompany them on this trip
and were able to spend leisure time as well as workshop
and project development time with him. This gave real
added value to the project. In addition working as
partners with Gem Arts ensures that we are being
rigorous in our approach and challenging our selves
as an organisation and ensuring that we are constantly
evaluating our outcomes.
Skills: Recruiting the right artists to engage with the
young people was crucial to this. They needed to be
inspiring, high quality and experienced. They needed
to be able to communicate, to be open and invite the
young people to understand their perspective. The
young people were involved in helping to decide who
these artists were. In April the young people had two
days of taster workshops. In July they actually put
together a short performance piece that was all their
own work. This included giant graffiti boards as a
backdrop, a soundscape of vocal and instrumental
work all of which provided the context for a stunning

Wider Impact
This project has had a huge impact on the arts
infrastructure of both the Brewery Arts Centre and Gem
Arts. The Development Officers at the Brewery have
had the opportunity to learn new skills and to be
influenced by new ways of working. The Brewery has
always offered a diverse programme and constantly
seeks to provide opportunities for personal growth
through both the main artistic programme and through
our creative learning and participation programme. This
project is key to the development of our Cultural
Connections development strategy. At Gem Arts through
the partnership with young carers they have developed
their reach across borders, have raised the profile of
Asian arts in Cumbria and have increased their offer to
young people.
The artists have benefited from this project through
developing their skills in work with young people 'at
risk', through having the opportunity to collaborate with
other Asian artists, through working in an arts
environment previously unknown to them and through
presenting a challenging, educational and inspiring
workshop programme that is engaging and one that
they have investment in and that they feel passionate
about.
The impact of this project on others after year two will
be significantly greater as this will involve many more
members of the community.
The Artforms
We have worked with four artists over three art forms:
In the visual arts we have worked with Sumit Sarkar.
Sumit is a north west based visual artist, whose artwork
takes the form of digital and canvas paintings, digital
sculpture, 3D animation and work inspired by graffiti.
The content of his personal work ranges from the
fantastical characters of Sumit's KrikSix world, to his
modern interpretation of the Hindu gods, Ananta, through
to his environmental sculptural graffiti work, Kerst.
In dance we worked with Sonia Sabri Dance Company.
This dynamic company, based in Birmingham, has
established an international reputation for presenting
Kathak dance in a contemporary context. The company
creates work relevant to modern audiences, that is
inspired by Indian and British culture, and the rich
possibilities that arise when they meet.
In music we worked with Tigerstyle, DJing Sikh brothers
from Glasgow who have worked with Ms Dynamite,
Busta Rhymes, Eminem and 50 Cent. They have remixed
for other mainstream acts such as Lisa Maffia
(Independiente), Lamya (J Records),and Raghav (A&R).

Tigerstyle ft Kanwar “Son of a Sardar (part 1)” was the
first Sikh Hip Hop track to be play listed in the A list on
the BBC Asian Network. The success of Tigerstyle has
taken them touring all over the world sharing stages
with the likes of Lily Allen, Talvin Singh, Nitin Sawhney,
The Dub Pistols and Fun-Da-Mental.
Overall Skill Development
As an ongoing project the outcomes are continually
being monitored and evaluated led by the overall aim
of the personal, social and skills development for each
young person. The original outcomes are as follows:
• Gain greater self-esteem and self-confidence
• Develop new skills in a cultural activity that interests
them
• Acquire new leadership and team-building skills
• Have the opportunity to experience a new culture
• Be introduced to urban orientated arts
• Develop new life skills
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dance piece on the theme Creation/Destruction based
on South Asian myths and legends.

All of these outcomes are using the arts as a
methodology to achieve success, raise aspirations and
ultimately improve life chances.
Measuring Project Outcomes
Monitoring and evaluation of this project is intrinsic to
its success. It is ongoing and rigorous with the following
either developed or in place: artist diaries; vox pops
and the creation of a DVD; a dedicated secure facebook
page for participants; evaluation forms. We have 32
young carers who have been engaged by this project
at varying points, the highest take up of any of the
projects run by SLYC. Workers and participants are
very impressed by the quality of the project and the
work produced by the young people.
A few comments from the participants:
“It taught me about different cultures and helped us
to understand why they do certain things”
“We met new people and everyone knew a lot about
what they were teaching”
“The art tasters taught us that the imagination is
limitless”
“The dancing was brilliant and the fact that it was
different was a change”
“The dancing made me think about the other types of
dancing there are in other cultures”
Feedback from the residential to Newcastle:
“It taught me how culture can change how you perceive
the arts”
“It made me think about the effect different cultures
have on me”
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“I now know about different kinds of art, different
cultures and places and Indian dancing and about The
Singh Twins art”
“Before I did this I thought that India was all about
slums but now I know they have really nice cities and
art and things”
“I am glad we are creating a festival about things I
enjoy. This taught me about what things go on during
a festival and what we can use in ours”
We created a DVD about year 1 activities which included
comments from the young people about how their
attitudes towards Asian arts and culture had changed
since the start of the project.
Recruitment of Young People
As this project was in partnership with South Lakeland
Young Carers they recruited the young people. In order
to engage the participants consultation took place as
outlined above. We are currently in talks with other
youth led organisations who would like to get involved
with this project.
Maintaining Engagement
As this is a long term project the issue of engagement
is vital. Also the young carers only meet monthly and
have many other responsibilities which make
engagement a particular issue. We developed a secure
Facebook page which can be regularly added to by the
young people and the projects successes and challenges
are raised on this. This helps keep the project alive
between workshops, meetings and events. We also have
a steering group of young carers who meet monthly to
ensure continuity, commitment and planning. We always
discuss levels of engagement and any anecdotal
feedback from participants at these meetings.
Main Challenges
The different professional approaches and disciplines
between the arts and youth work has been difficult.
Regular communication between the partners has
helped alleviate this as have the establishing of clear
roles and responsibilities for the different organisations.
There have also been changes in South Lakeland Young
Carers staff team and they are now facing cuts to their
budget. The project will continue to be supported by
SLYC but we may take more direct communication with
the participants under the project management at the
Brewery.
Overcoming Challenges
Partnership working will always be challenging.
Maintaining an open and transparent dialogue and a
relationship built on honesty and respect helps. It's
important to discuss the difficulties and challenges as
they arise. Keeping the needs of the young people at
the centre of the project is essential.
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Funding
Year one and two of this project has been funded through
Lankelly Chase Foundation and year one through Esmee
Fairbairn Foundation.
Advice to Others
This has been an amazing project so far. It has been
inspiring and has been so beneficial on so many different
levels. Crucial to the success of the project have been
consultation, planning and partnership. I would advise
anyone wanting to pursue a project like this to research
your partner organisations. The best part of this project
has been the development of the partnerships, how
they have been mutually beneficial and how they have
now strengthened and we are looking at many future
projects.
Main Challenges for Participants
• Fitting in the project with their role as carers workshops during Easter and summer and the
October half term residential were scheduled when
they could get additional help in the home - overcome
by scheduling of the project
• Travel to the workshops - lots of the young carers
live in rural area - overcome by providing costs of
transport
• Chaotic lifestyle means project may not always be
a priority and they have to deal with emergencies
at home - overcome by clear communication
between SLYC support workers and also establishing
the facebook page to keep them informed of the
project at all times
• Project being led by another organisation (Brewery
Arts Centre) who they may only see at the workshops
- overcome by communication between SLYC and
BAC workers and the regular steering group
meetings which enables the flow of information
Young People's Feedback
Positive:
“The art was so fun”
“We met new people and everyone knew a lot about
what they were teaching”
“Dancing and art was fun because the people doing
them were fun and enthusiastic”
Negative:
“Longer workshops would've enabled us to get more
out of it”
“Not a lot of time in each session”
“Not everyone listened when someone was talking”
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Most of the participants are still in full time education,
and struggling to fit in their responsibilities as carers.
They are all members of South Lakeland Young Carers
and attend their monthly support groups and take part
in activities. This project is one of those activities.
A Message to Future Investors
The arts is the most effective tool you can give to a
young person to explore their personal, social and skills
development. Being involved in an arts project will
enable young people to learn so many transferable
skills that will benefit them in their future lives.

Further Case Study examples demonstrating how
youth arts can develop a wide range of skills can be
found by following the links below:
Aim4Change - Manic Mechanics, Hull Museums
Education: http://www.enyan.co.uk/article/show/12283
Interact, Refugees and Asylum Seekers aged 14-19 and
young disabled people under 25, Cornerhouse,
Manchester:
http://www.enyan.co.uk/article/show/118999
Ya Ya Young Arts Leaders, Arts Partnership
Nottinghamshire:
http://www.enyan.co.uk/article/show/12656
CYMAZ Radio, Cornwall Youth Music Action Zone:
http://www.enyan.co.uk/article/show/11976
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KEYNOTE ARTICLE
Educational
Development
By Catherine Rose, Acting Director
of Arts Inform, and freelance arts
and education consultant, writer
and conductor
www.artsinform.com;
www.catherinerosesoffice.co.uk
“I can say that from my own perspective my youth
orchestra experience was literally life transforming.
I had very difficult teenage years, and without the
orchestra I'd have turned into a juvenile delinquent!”
This comment came to me through a campaign I have
been helping to run to save Bedfordshire Youth Music
from damaging cuts. It has been very rewarding as
more and more former beneficiaries of the Bedfordshire
Youth Music system have come forward with unequivocal
statements showing their belief in the long-term, positive
impacts that working with the arts outside school - in
this case, music in an orchestral and band setting continue to have for decades afterwards. I have also
heard from parents who benefited from Bedfordshire
Music in their youth and now send their children to
music activities in their turn.
I've worked in the Bedfordshire Youth Music system for
over 26 years, first as a tutor at Saturday Morning Music
School, and then tutoring the horn and brass sections
of the County Third and First Youth Orchestras. I'm now
the conductor of the Third Orchestra. Bedfordshire has
a highly developed system including five Saturday
schools, five youth orchestras, three youth bands, a
Youth Opera course and many other events such as
chamber music, jazz, rock and world music courses
and master-classes.
In some ways, it's difficult to call this type of youth arts
'informal' - it certainly takes place outside the classroom,
at weekends and in school holidays. It's not statutory,
that's for sure - but it is very disciplined and often driven
by having to work towards a performance where
standards are expected to be very good. Listening in
recently on a rock guitar sectional rehearsal, I was
struck by the high expectations of the tutor - and how
hard the three young boys he was tutoring were
concentrating on trying to achieve the techniques he
was teaching. I myself have worked long hours on
teaching what is loosely described as 'orchestral
technique' - playing together, playing in tune, playing
with style, but also rehearsal discipline, etiquettes and
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protocols which enable huge amounts of work to be
carried out in a small amount of time.
But there is more. What does this type of youth arts
work teach young people, apart from developing their
musical skills and knowledge? The obvious answers
are teamwork, personal and team discipline, good
timekeeping, responsibility, performance skills,
confidence and management of nerves. Other less
obvious answers are that they learn how to meld
physical and mental skills, and gain the intellectual
development which is inevitable when improving
musical literacy and improvisation. Young people are
also given the tools to become leaders in future, of
local participatory arts work or of other activities.
There is ample evidence to show that my young
musician friends are typical, particularly in terms of
enhancing their educational and personal development.
The case studies you will find in this resource show
the undeniable and invaluable positive impact that arts
involvement can have on education attainment,
engagement with learning and behavioural issues. It
is also true that arts projects in a variety of disciplines
can enhance literacy, oracy, numeracy and confidence,
enabling young people to take control of their own
learning and to be able to widen their horizons. This
kind of progress can be achieved through after school
clubs, activities arranged with local youth clubs,
detached youth work programmes or holiday courses
such as drama or music. Teachers frequently report
increased engagement in classes and higher grades
being achieved by young people who have been in
danger of dropping out of the education system.
A further element that has come clearly from recent
comments from past youth orchestra and band
members is the lifelong respect and joy they have in
the arts, and the open door that their skills give them
to continuing participation throughout their lives. This
impact lasts a lifetime, resonating down the years. One
heartfelt comment came to me from a former Youth
Orchestra member who has gone on to join and direct
amateur choirs and orchestras. “I hate to be
sentimental,” he wrote, “but it's fair to say that I am
who I am because of the work [the conductor] and his
team did while I was growing up. I don't think there's
a single area of my life that hasn't been touched and
bettered by the experiences I gained as a young
musician under his care. I'm still living out the lessons
I learned under his baton twenty years ago... I'd like
him to know that the benefits it gave me - and countless
others - are indelible.”
The opportunity to take part in the arts outside school
is a great gift which we can give the children and young
people of the UK, and to the adults which they in due
course become. It is an investment in our future which
we cannot afford to neglect.

ARTS4LIFE
Re-engagement
Programmes
Delivery Organisation The Kingswood Foundation
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BS15 8DB
0117 947 7948
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Web site

www.kingswood-foundation.org.uk

Timeframe

Courses run for 10 weeks
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Profile of Young People
Arts4Life has been specifically designed to meet the
needs of young people aged between 11 and 16 who
find it hard to engage in a school environment. The
programme aims to prevent exclusion and continued
disengagement from school before young people need
further support.
Arts4Life works with:
• young people attending school but at risk of exclusion
• young people registered at a school but not attending
• young people of school age not on a school register
This case study focuses on M who was 12 at the time.
He was referred to Arts4Life by his school. M was
struggling with his behaviour in a formal educational
setting and would very often be absent from school.
Region
South West
The Organisation
The Kingswood Foundation exists to provide a 'centre
of excellence to inspire young people through the arts'.
It works to create opportunities for young people from
all backgrounds and to develop their creative, artistic
and personal skills. The Kingswood Foundation delivers
a wide range of performing and visual arts opportunities
using artists at the top of their respective fields. High
quality youth workers ensure young people are receiving
the best quality support. Young people on The Kingswood
Foundation programmes are given artistic freedom to
develop their skills and find new ones. Performance

and exhibition opportunities enable them to express
themselves and the issues important to them.
Project and Context
The Arts4Life course has been running for 4 years and
is specifically designed to meet the needs of young
people, of secondary school age, who have difficulty
engaging in a school environment.
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CASE STUDY

For one day a week over ten weeks young people who
attend are given the opportunity to immerse themselves
in a variety of artforms. During each lesson the learning
that takes place is reflected back to them and at the
end of each course the young people put on showcase
events for friends, families, teachers and peers to
celebrate what they have achieved.
As well as learning new skills in performing and visual
arts, Arts4Life also includes a personal development
programme, which focuses on skills such as teamwork,
conflict resolution, increased creativity, resilience and
empathy.
Arts4Life is unique in that it is a preventative course
that aims to identify and support young people at risk
before they are excluded from school. Many of the
young people who attend Arts4Life return to take part
in further courses and continue to build on their social
and emotional skills and therefore their confidence.
The courses take place in world class facilities on the
Kingswood Foundation Estate.
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Project Purpose
Arts4Life was born out of necessity. It was clear that
there was a gap in the 'preventative' market and that
young people were not being supported before exclusion.
The Kingswood Foundation believed, and still do, that
some young people need to be inspired through methods
other than formal school education if they are to make
the most of life. The courses were therefore set up to
allow young people to lead their own learning and find
out what they were passionate about. Arts4Life offers
them opportunities to try new things and develop in a
holistic and less formal educational manner which
wasn't available in Bristol or South Gloucestershire at
the time.
Transforming Lives
Arts4Life has had a positive impact on literally hundreds
of young people's lives over the years. There are many
recurring themes that emerge from feedback and the
independent university evaluation:
• Increased confidence. This is not just confidence in
terms of academic work but the confidence to be
actively involved in school life at most levels, including
requesting help from teachers, mentors and learning
assistants.
• Acquisition and development of new skills. The
important point here is that the new skills are not
just individual but involve the support of others and
trust in both tutors and fellow students.
• Improvement in engagement with learning. Students
reported by schools as having this improvement
were more prepared to persevere than in the past.
• Improvement in personal skills. Students feel more
confident in taking responsibility for their own actions
and were much less likely to blame others, i.e. school
and fellow students for conflict.
• Raised self esteem and aspiration. Through all of
the above and with support from tutors and mentors
the students increase their self esteem which enables
them to believe that they can succeed in social,
educational and professional future.
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Wider Impact
Arts4Life doesn't just transform the participant's lives,
others close to them are also affected:
• School Teachers/Classrooms - students struggling
to engage at school can often be disruptive in class
which can have an impact on the whole class'
learning. By attending the Arts4Life courses
teachers are able to refocus groups in the classroom.
The opportunity for teachers to regularly visit the
project and for them and peers to attend the final
showcase allows them to see the young person in
a more productive and positive light.
• Families - with sometimes difficult and strained
school relationships it is also vital for families to
hear their children are progressing and developing
in a positive way. By having the opportunity to
discuss this development with Arts4Life staff and
see for themselves at the showcase events what
has motivated and inspired them it can have profound
effect on the family unit.
• Peers - improved social confidence and enthusiasm
for new found skills has positive repercussions and
influence on young people's peer groups. One former
student from the course brought his friend in to the
Foundation to do more arts activities after school.
This in turn led to the friend attending an Arts4Life
course.
The Artforms
A wide variety of artforms are used in Arts4Life which
include film making, music, graffiti, dance & circus.
Each session is facilitated by professional artists and
focus on improving and reinforcing skills that are
intrinsic to each artform - such as team work,
communication and perseverance.
Creating a piece of visual or performing art within a
group and having the opportunity to showcase that
work and its achievements builds on both the individual
and the group's self confidence and increases self
esteem.
For example our filmmaking course which allows young
people to devise, create and produce a new work draws
on skills such as literacy and numeracy, I.T. and
presentation skills and relies on both individual and
team communication.
Benefits of the Service
Although this case study is primarily focussed on
Educational Development, we are also able to
demonstrate the benefit of our service in a wide range
of other areas:
• Arts a tool for engagement - M's attendance in
school was very low and he was often taken out of
lessons. During his time on Arts4Life M achieved
100% attendance and over the course his
engagement in each session increased.
• Overall skill development - During the course M

•

•

•

Measuring Project Outcomes
Arts4Life use a visual self assessment tool developed
in conjunction with the University of the West of England
(UWE). The Arts4life mentors and young people
determine between them, a numerical measurement
of various personal, social and educational qualities
such as knowledge and skills, communication,
teamwork, aspirations, conflict resolution, social values,
empathy, self esteem, emotional maturity and
negotiation. This is carried out at the beginning and end

of each project and reviewed throughout to determine
and measure the development in all areas by each
young person.
Educational and artistic development is documented
throughout the project using photography and film and
staff complete an evaluation form after each session
where the young person's development is also noted.
Arts4Life has also undergone an independent evaluation
study by the UWE which evidenced an increase in young
people's confidence both in academic work and with
their involvement with school, the acquisition of new
skills, an improvement in young people's engagement
with learning and a marked improvement in social and
emotional skills.
The overall conclusion of the evaluation was that
Arts4Life is “highly rated and highly successful.” (Report
available to download:
http://www.kfl.org.uk/resources/UWE_Evaluation
_report_Arts4Life.pdf)
Recruitment of Young People
We met with M for a 1:1 meeting at his school to tell
him more about the Arts4Life programme, what the
course entails, what he could expect from it and in turn
what we would expect from him.
After ensuring M was happy to take part in Arts4Life
he completed a Distance Travelled Self Assessment
form with one of our mentors and also set three targets
for him to achieve throughout the project and discussed
how these might be achieved.

CASE STUDY - ARTS4LIFE RE-ENGAGEMENT PROGRAMMES

•

excelled at the physical artforms such as circus and
street dance. He learnt both a solo and duo routine
on the trapeze encompassing fifteen well executed
moves. He developed tumbling skills using a
trampette, covering front somersaults, layouts, dive
rolls and backflips and as a group, devised a
performance to showcase these skills. In street
dance M learnt: toprock, footwork, freezes including
'baby', 'shoulder' and 'elbow' to a high standard as
well as developing skills at headspins and windmills.
Again M was involved in devising and performing in
a pubic showcase of these skills.
Emotional development - When we first met M, he
was extremely oppositional and found it very difficult
to accept or take responsibility for his actions.
Although M appeared to be full of confidence, his
self esteem was very low and he struggled to cope
with any kind of confrontation. We worked with M to
identify his strengths and weaknesses and he set
himself targets with an action plan to achieve them.
M had natural leadership qualities, when given
responsibility and encouraged, he used these with
a very positive effect on the group. We worked closely
with M on ways to deal with conflicts and why taking
responsibility was important. Through the physical
arts activities came the development of the social
and emotional skills which in turn began to raise his
self esteem. Being part of a group and being allowed
to showcase the skills he had learnt to his teachers
and peers gave M a huge sense of achievement.
Having his dad attend the showcase and see M in
such a positive light was a key moment for both of
them. M rated himself higher at the end of the course,
in every aspect of the Distance Travelled Self
Assessment.
Social cohesion/inclusion - The social and emotional
skills that M developed during Arts4Life are directly
transferable to all aspects of his life. M finds it easier
to fit into school and although he still struggles at
times with his behaviour, he is now attending and
staying in class on a regular basis.
Aspiration and attainment - M now regularly attends
a street dance class after school and has also
transferred some of the physical skills to parkour.
Although he is not sure what he wants to go on to
do, he knows he has many options open to him.
Access to the arts - M had never had the opportunity
to take part in Arts sessions in the past due to cost
and transport difficulties.

At the end of the meeting M signed a mutual behaviour
agreement between himself and the Kingswood
Foundation.
Strategically we were able to recruit young people by
spending time networking with teachers who oversee
alternative education provision for their young people
at risk. By being at the meetings where teachers
discuss provision for young people we were able to
ensure those who were suitable for our courses took
part.
Maintaining Engagement
It was identified fairly early in the course that M was
an extremely active young person with huge amounts
of energy that needed to be expended. It was therefore
channelled in to physical artforms such as circus and
street dance and that allowed him to take risks in a
safe, controlled environment.
M was also found to be a quick learner so the key to
keeping M focused and engaged was to let him move
on to the next stage, even if others in the group were
still working on the previous skill.
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• Human Resources: Because of budgetary
constraints, we are a small staff team and deal with
the delivery of the project as well as the
administration, planning and setup. If unmanaged,
this could lead to a failure to meet the high standards
we set ourselves on delivering these projects.
Overcoming Challenges
• Building Relationships: We work hard to find ways
of reaching even the most disaffected young people
- honesty and understanding being two of the
cornerstones of our ethos as well as making it clear
to the young person that they have choices and are
responsible for their own actions.
Photograph © Kingswood Foundation

In general the need for flexibility in sessions and having
the capability to adapt to different situations allows for
maximum engagement. i.e. if one young person is not
engaged in a dance session, you might give them a
video camera to document the session therefore
involving them and reducing the chance of disruption
to the rest of the group.
Ultimately a strong staff team is paramount to support
each young person through their journey. The team
should understand and react to behaviour triggers in
order to de-escalate situations before problems arise.
Main Challenges
• Building Relationships: Building a relationship is
always the key to working well with each young
person. In M's case he was referred to us by his
school, because his relationship with school was
quite a difficult one. He came to us with some
reservations and preconceived ideas of why he had
been referred, thinking he had been sent as a
'punishment'.
• Partnerships: Schools are notoriously difficult to
work in partnership with. They are overstretched
and busy with curriculum based work, contacts move
on regularly and their budgets are limited. We work
predominantly with the schools therefore we do not
have much contact with the young people's families
- an aspect we are working towards changing in
order to provide a more cohesive service. Working
with Local Authorities can often increase the
administrative work load.
• Finance: Financing preventative projects is always
difficult and is becoming increasingly more so in the
current economic climate.
• Timescales: Being governed by the school calendar
can create problems. We have to factor setup and
organisation time into the school term as well as
the sessions themselves.
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• Partnerships: Face to face meetings with schools
etc build up relationships to aid good communication.
Working in conjunction with both school and family
fosters a spirit of understanding and provides a
more cohesive agenda for reengaging young people
into their school. Amalgamating paperwork from
the Foundation, educational bodies and Local
Authorities helps minimise the amount of paperwork
- standardising forms, for example, means we can
use the information we gather more efficiently.
• Finance: Budgetary constraints mean we all have
to maximise effort and efficiency. Coming up with
new fundraising ideas is a big part of how we can
operate well and deliver an economically sound and
improved package for schools and other
organisations.
• Timescales: The only way we can overcome calendar
constraints is through the sheer hard work and
dedication of our people. Effective administration
systems mean we can spend as much time as
possible with young people who are at our sessions.
• Human resources: Utilising enthusiastic and
committed volunteers has enabled us to get around
this problem. All the people we use are multi-skilled
and although this creates slightly more admin work,
through CRB checks, management and supervision
etc, this is more than outweighed by the benefits.
They supply the Foundation with new ideas and their
experience and skill they pass on to young people
is invaluable.
Funding
Arts4Life generates income by selling the programme
directly to schools who buy in services for individuals.
In addition, Local Authorities buy up courses for a set
amount of students at risk. The courses are also
supplemented by a small number of
grants/commissions totalling about 20% of income.
Advice to Others
With every Arts4Life course that is run new things are
discovered so you must be prepared to learn from the
evaluation each and every time. You need to be flexible

The Kingswood Foundation takes pride in high quality
art tutors and mentors who need to be abundant in
enthusiasm and energy. It is motivated and enthused
leaders that can inspire young people to achieve.
A Message to Future Investors
Young people need to be involved in activities that nurture
and develop their natural talents. Being part of a group
working towards a positive individual and common goal,
for example through a performance or an exhibition,
builds vital social and emotional life skills. Raising
young people's confidence and self esteem will help
them aspirationally shape them in to the young adults
they become. Preventative work is critical at the earliest
possible stages to avoid expensive and a life damaging
decline in young people's educational fortunes.
Monitoring and Evaluation
Each young person fills out a self assessment form
(Distance Travelled Self Assessment) at the beginning
and end of the course. This is done with a mentor at a
1:1. The young people themselves, in discussion with
the mentors, also set targets and agree an action plan
of how these targets will be accomplished. The targets
and action plan are closely monitored and reviewed
throughout the course. In addition we also ask the
referring organisation to provide us with personal details
and equal opportunities information.
Tracking young people after the project can be difficult
however Arts4Life does maintain good relationships
with the referring organisations where we can go into
other settings to see young people.
Recently our most effective way of keeping in touch with
young people has been through our Kingswood
Foundation Facebook profiles - giving us an opportunity
to keep up to date with what they are doing as well as
being able to signpost them to other projects and events.

Feedback from Young People
“School sent me because of my behaviour.”
“It made me realise I could be really good at something
and that learning doesn't have to be boring or difficult.”
“I met lots of new people and ended up getting on with
them even if at the start I didn't think I would.”
“Used to just hang around a lot and get in trouble.
Going to KF did help me see that there are things to
do and that always being in trouble isn't really much
fun.”
“I still get in trouble a bit but spend much more time
doing stuff like break dancing at KF after school, and
learning new skateboarding tricks.”
“Not sure exactly what I want to do after school but I
now know that there are lots of ways I can make a living
doing the things I enjoy but to get there I have to get
my other subjects like numeracy and literacy to a
decent level.”
“It's good to be good at things and feel proud of what
you can achieve. It was important that my teachers and
Dad came to see me doing something well (actually
being the best.) At the time my dad was only getting to
hear about the bad stuff I was involved in.”

CASE STUDY - ARTS4LIFE RE-ENGAGEMENT PROGRAMMES

in your approach and adaptable in session according to
the individual and the groups. A good structure is key
to instilling confidence in the young people although,
as mentioned, this may need to be modified as necessary.

“Being at KF made me look at myself and think about
how what I do effects others and how what they do
effects me.”
“I used to think that getting myself in loads of trouble
was fun. I thought that when I started at KF and my
behaviour was pretty bad. I expected to be thrown off
the course because that was what usually happened,
but I didn't and the staff there would to talk to me (not
at me) and make me think about things more. If I wasn't
behaving in a session then I would miss out on what
was going on and I soon realised that being part of the
session was much better!”

Few other programmes work specifically around
prevention and early intervention. However, many
schools are beginning to take on this area of work
themselves.

“You learn to do lots of really cool stuff. The people
are all really nice and help you to see what you can do
with your life. It helps to get on better at school and if
you work hard you can get an award which can go
towards a national qualification.”

There is little funding from schools or local authorities
however some grant making trusts are willing to support
the work. All of the funding received for Arts4Life has
been sourced locally.

“I discovered I was good a break dancing. G the teacher
is a famous b boy and taught me loads, when the course
finished I could carry on doing the after school stuff at
KF - I go every week now.”

Additional Information
The Kingswood Foundation is developing a
complementary programme to Arts4Life that will provide
a full alternative curriculum, equivalent to a Pupil
Referral Unit or other provider. The curriculum will be
arts based but work with numeracy, literacy and other
core skills.

A further case study demonstrating how youth arts
can impact of young people's educational development
can be found below:
Peer Education through Theatre and Film, Peer
Productions:
http://www.enyan.co.uk/article/show/11713
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KEYNOTE ARTICLE
Aspiration and
Attainment
By Diana Walton,
Head of Arts Award
Development, Arts
Council England

'I believe in myself and what I can achieve a lot more
than before...and now I grab every opportunity for getting
involved in the arts. I feel I can encourage people who
are the same as what I used to be'
Recognise this comment? Your reply is likely to be 'yes'
if you work in youth arts or arts education. It's a huge
satisfaction to see a young person grow in stature and
find new opportunities by taking part in the arts.
So what kind of arts experiences stimulate young
people's confidence and aspiration the most? Not every
arts experience opens a new horizon - I still recall my
own first attempt at drawing a daffodil in secondary
school, graded C- and never attempted again...
Richer memories come from running a rural youth
music project in the early days of 'youth arts' (midnineties), and seeing unemployed young people in
culturally isolated agricultural areas transformed by
the opportunity to work with music professionals towards
gigs and festivals. We took on a team of young people
on the government's then Youth Training Scheme (now
they'd be called NEETs). Most subsequently gained work
in areas they had not previously thought of...community
development, the arts, youth work. Some are now
managers running similar projects.
So what are the ingredients that shift horizons? Looking
back at that youth music programme, I think there were
three - structure, inspiration and respect.
• structure came from the arts professionals who
developed a framework in which things could happen,
sorted money and resources
• inspiration was a two-way process between arts
professionals and young people, generating music,
setting quality benchmarks, showcasing established
performers alongside teenagers, improving skills all
the time
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• respect was the glue. Professionals shared
leadership roles with young people in both artistic
and organisational matters and 'youth culture' was
the driver - because of this, the programme attracted
some of the biggest youth audiences to our local
arts venue
15 years later do these three elements still drive
aspiration? I think they do, and they are still the hallmark
of youth arts practice, and often distinguish youth arts
within the wider arts education landscape. They are
certainly the elements we used to fashion the Arts
Award, hoping to find ways of bottling the
transformational magic within a national formula.
Those young people certainly attained - they ran festivals
and events, and moved on to jobs and careers. However,
we wanted Arts Award to recognise and celebrate
attainment for itself, not only what it led to. We wanted
to develop a structure which supports both inspiration
and respect.
And why should youth arts programmes recognise
attainment, when the education system is already highly
geared towards testing and grades? Attainment usually
means achieving something which is externally
recognised, whether your local authority's volunteering
award, a Youth Achievement Award, or a prize at the
town gallery's open exhibition. And attainment is a key
step within realising aspiration - it offers a goal and
confirms achievement for the individual as well as the
outside world.
The links between youth arts and school-based arts
have certainly developed in recent years. Specialist
Arts Colleges have stimulated a much wider range of
arts activity and Creative Partnerships has enabled
artists, teachers and young people to share creative
leadership in schools. Specialised qualifications now
recognise attainment in music technology, radio
production, pod-casting etc, supporting young people
to develop contemporary skills.
However attainment also goes beyond curriculum and
examinations. Attainment may reflect a personal
passion, a commitment to the community, an unusual
skill, a flair for organisation, the ability to create
something new. And all of these elements are the
province of youth arts (and, as you might expect, the
Arts Award!)
Youth arts practice links artists with young people,
enabling both to explore, subvert and leap ahead of
mainstream provision. The best youth arts projects
motivate young people through their relevance, develop
industry-related skills (now often offering accreditation
to boot) and build confidence and aspiration through
mutual respect.

Young Artistes
Development Project
Delivery Organisation Red Dreams

Participant Chloe Gibson Photography © Red Dreams'

Profile of Young People
We have 120 young people each week, up to the age of
19 working within the creative arts and media, so have
singers; musicians; bands; rappers; photographers;
filmmakers and graphic artists; a show choir and a
youth theatre. They all book their weekly slot (free of
charge) and know that when they are here, it is not a
youth club, so they work very hard to attain their goals
and aspirations. Vocalists are given vocal coaching and
work on original and cover material. Bands have
mentors who act as 'mini managers', advising and
supporting them in their art. Our other young people
are also mentored and supported in their chosen area
of development. The young people range from 9yrs to
16yrs on average and are extremely focused and
dedicated to their craft. They all have aspirations to be
stars, or famous, but within that, they know to attain
their goals they need to work hard to progress, building
their confidence, self-esteem, knowledge and social
skills. Many of our volunteers are also young people
under the age of 25, who are passing on their own skills
and knowledge to further both their own development,
and that of the people they deal with.
Region
North East (Hartlepool)
The Organisation
Red Dreams works with young people up to the age of
19 within the creative arts and media. We have a facility
with two rehearsal rooms, one with a recording booth,
the other doubling as performance area and
photographic studio. We have a vocal room for coaching

Lead contact name

Dawn McManus

Address

108 Whitby Street South,
Hartlepool, TS24 7LP

Telephone

07851 907691

Email address

dawn@reddreams.org.uk

Web site

www.reddreams.org.uk

Timeframe

Ongoing

as well as a media suite with 3 PC's and 2 Mac
computers for editing film and photo's. We also have
a further 2 Mac's for recording and music production.
All of our facilities are free to under 19's. We also have
30 volunteers who mentor and support, many of whom
are under 25.
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Project and Context
The Young Artistes Development Project feasibly covers
all areas of the arts and our aim is to help young people
to attain their aspirations by building 'confidence
through creativity' and supporting them physically and
emotionally through their artistic goals, allowing them
to progress as a person, as well as advancing their
skills in order to attain their dreams and aspirations.
Our objective is to do this by mentoring and supporting
them; building up their skills and knowledge with
training and workshops; getting them to work together
to promote themselves, e.g. bands will record a demo
disc, and work with the photographers on a photo
shoot; the filmmakers on a mini documentary and the
designers on logo's and artwork, all of which can be
uploaded to social networking sites for their promotion
and development. We also offer OCN accreditation to
enable them to gain new skills and confidence in their
own abilities. All of this is delivered by volunteers, also
under the age of 25, who gain valuable experience and
can also enhance their skills and talents through
training courses, as well as building their own
confidence by transferring their skills to the young
people they work with.
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aspirations. It also allows the young people to be seen
and heard at live events and via local radio giving them
valuable experience and skills.

Transforming Lives
The young people and the volunteers are excelling in
their chosen areas, and we are very proud of the fact
that all young people can access the project, and attain
their aspirations, whatever they may be.
For example we had a young volunteer who started
with us in June 2009. She was in college doing business
and travel and was moving on to be a holiday rep. She
began vocal coaching and mentoring young singers
which gave her the confidence to start singing again
herself. She also helped to organise events and our 2
day music festival. During her 15 months with us she
recorded a three track EP, played a number of high
profile events to crowds of up to 1000 and has now
gone to Edinburgh University to study Event and Festival
Management. Her long time aspiration was to be a
singer, but she was always self-conscious. She attained
that and much much more.
Participant Danny Dixon Photography © Red Dreams

The purpose of this is to allow our young people and
young volunteers the freedom to express themselves
artistically and creatively, making them confident and
well-rounded members of society who can then go on
to further or higher education and employment; whilst
achieving their goals and aspirations giving them the
skills to attain future ends.
Project Purpose
The project was devised by our young people by means
of a focus group. They told us that they would like a
progression project that could be tailored to the individual
with no time frame to allow individual progression rates
without pressure. Hartlepool is in the top 10% of deprived
areas and access to facilities and projects like ours is
virtually impossible, so we knew it had to be free of
charge to open up to everyone. We held school/college
assemblies to enrol participants and volunteers and
have young people attending on a bookable basis so
they have a set date and time each week. We received
feedback from participants who were overjoyed at the
fact that they could be themselves; not restricted to an
issue based purpose/project; and feel safe in the
knowledge that the project wasn't going to end before
they had reached their goals. We also found through
feedback and participation that the young people felt
more confident as it was personalised, and everybody
could do different things in their own time, relieving
pressures and stress, and creating a supportive
environment for them to attain their goals and
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As for our young people there are many stories, but
one or two stand out above the rest: One young man
aged 17 when he came to us was a guitarist in a band.
They came to work with us, and at first he would not
speak to, or look anybody in the eye. His guitar skills
were exceptional and as he progressed to recording
with the band, we had him lay a few guitar tracks down.
By the fourth or fifth he was building confidence and
asking us if he could try different things. In just a few
weeks he was talkative and much more confident in
himself and his abilities. We asked him to volunteer
helping to teach others how to play guitar at a weekend
workshop. He agreed. To cut a long story short, he now
has 15 pupils of varying ability, and has now had
business cards made as he wishes to teach privately
also, something that he would never have had the
confidence and self-esteem to do previously. He attained
his goal of teaching, and will now continue to pass on
his skills. These are just two examples of lives that
have been transformed by the project, and there are
many more successes from the young people we have.
Just the fact that they start to believe in themselves is
life changing enough. So to break through the
confidence barrier and keep smashing smaller
attainable goals along the way, show us that the project
is definitely essential and will continue to transform
people's lives and abilities for the better.
Wider Impact
Red Dreams and its young people/volunteers work
closely with a number of other organisations, both as
progression for our young people and to help other
community groups or charities to raise money. We have

The Artforms
We have musicians of all calibre's working together as
a band or for vocalists as session musicians; they also
teach instruments such as keyboard, guitar, bass and
drums to beginners. We also have photographers who
do photo shoots for bands and singers as well as
documenting live events and gigs down to the
workshops; they then also have to edit the pictures
using software on the computer. Further to this there
are film makers who set up cameras, lighting and sound
before shooting events, mini documentaries and also
commissions for theatre shows and community films;
they also have to upload and edit the film on professional
software. Finally we have graphic artists who create
anything from logo's and posters to web pages and
merchandise design.
Aspiration and Attainment
The outcomes of this project are many and varied. We
chose to focus on aspiration and attainment over and
above the other focus subjects of the campaign because
this is the most personal subject and is dependent on
the individual. There were other subjects that we could
have chosen, but this one gives us the most satisfaction.
Aspirations differ from person to person and attainment
of any of them shows the persons own milestones of
progression. Although we work within all areas of the
creative arts and media, music is by far the most
subscribed element, and also the most in-depth in
terms of aspiration. Many of the bands and vocalists
have similar long term aspirations, which is to be a
successful recording artist and in the charts. In order
to work toward that particular goal, there are many
smaller milestones that our young people have attained
or are working towards. The smaller goals range from
being recorded and having a CD, having a song played
on radio, and playing live to a large crowd. Thankfully
we can help them to attain all of the above, and more
in their quest.

Because each individual or band has their own mentor;
we are always aware of their progression and when
they are ready to attain the goals set. The first thing is
to be recorded and to create a demo disc. Once this is
done, it opens up the door to the bigger aspirations
such as being played on the radio. As mentioned, we
have an hour a week on local radio (Radio Hartlepool)
and even this is almost beyond their dreams. Not only
do they get their music played, but they can do it live,
have an interview and feel like a real star. We also send
tracks to BBC Introduces which can lead to being played
on BBC 6 with Tom Waite. The next attainable goal is
to play live. We start our young people with small
intimate gigs, and even local talent shows to help build
confidence; but the pinnacle for them locally is our
own 2 day music festival 'Pitch Invasion' where they
get to play on a large professionally managed stage to
crowds of approximately 1000 people. We invite agents,
labels and management companies to this event, so
that the ultimate aspiration may become a little closer.
We thrive to make dreams come true to the best of our
ability, and we have not had a disappointment yet; we
even have 4 vocalists auditioning for Britain's Got Talent
this year, so fingers crossed!
Measuring Project Outcomes
We measure our outcomes via the young people
themselves in terms of how they have built up their
confidence and self-esteem, and also their skills and
knowledge. Their progression is documented by their
mentors in terms of technique and comments on their
abilities; each week they become stronger and
challenge themselves to do more. We also have OCN
accreditation whereby young people over 14 can enter
for a level 1 certification, generally in areas with skills
they already have, and are developing. This in turn
helps with their personal outcomes of confidence etc.
as it is documented evidence of their attainment and
ability. We also have devised a questionnaire/monitoring
form which is completed at different stages of their
progression. This not only allows us to measure the
success and outcomes of the project, but also of the
volunteers who run it. The volunteers are also
encouraged to take up as many training courses as
they can relevant to their position or own personal
aspirations, further developing their knowledge and
transferable skills. The outcomes can also be measured
in terms of the online elements whereby there maybe
songs, photographs or film on social networking sites;
here you can monitor and calculate the number of
plays or views each has had and people can comment
directly, giving the young person instant feedback as
to their progression.

CASE STUDY - YOUNG ARTISTES DEVELOPMENT PROJECT

a regular weekly slot on Radio Hartlepool, playing
recorded music from our bands/singers and promoting
what we do and who we work with. This has led to a
number of people joining, as parents and family are
listening. We also work with a local theatre group and
our film maker's film, edit and produce a DVD for each
of their shows. This means that they can raise funds
from sales, as well as allowing those who could not
originally attend to see the show. Further to this we
arrange gigs and events for a number of organisations
both youth and general public. This allows our young
people to have new experiences and again lets the
organisation raise funds and promote their facilities.
All of this means that our project touches on the lives
of many different people, and allows our young people
to work together with others in the community.

Recruitment of Young People
As previously mentioned, we have enabled recruitment
through school/college assemblies whereby leaflets
were distributed, and posters placed in communal
areas. We have also had recruits as a direct result of
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being on local radio regularly; with this is it
predominantly parents and family that listen and take
our details, then contact us on behalf of their
son/daughter. Further to this, we have attended
community events and held our own events which attract
both young people wishing to take part, or indeed
volunteers; here we take their details and arrange to
meet with them afterwards. Another successful medium
for recruitment is through social networking where
interest is gathered from people 'reposting' messages.
Of course the most successful area for us is through
word of mouth; we find that once a person joins, we get
interest from their friends and so on.
Maintaining Engagement
Maintaining engagement isn't particularly difficult when
the project is so individually focused. Each person has
their own progression plan dependent on confidence,
ability and commitment, and once they begin to attain
the smaller aspirations, they can see the possibilities
and have a drive and passion to continue. Those that
need more support to attain can have a tendency to lose
focus, so we keep challenging them with different things
to keep their interest and engagement; we are also
completely honest so that there are no false hopes or
beliefs, making sure that they have something to gain
each time.
Main Challenges
Of course the biggest challenge to any project is the
funding, and we are finding it more and more difficult
to secure funds as it is an ongoing project and open and
available to all, rather than a certain section of society;
this is also true of the individuality of the project, had
it been issue based it would open us up further. However
be believe that the young person should have the
experience 'they' want rather than something we think
they should do.
Other challenges are the size of our facility and the
recruitment of volunteers. We are practically at capacity
now in terms of users; this is because of both the size
of the facility, with two rehearsal rooms and just one
vocal room limiting who we can take in and also the
volunteers that run the project. For the vocalists they
need a coach who can sing and is available in the evening
(after school), and these are few and far between.
Similarly with bands, they need someone with band
experience and again evening availability. For the other
areas there are not so many challenges except room
availability, we have to do photo shoots when there is
no band rehearsing and the performance room is
becoming too small for the expanding show choir and
theatre group.
Overcoming Challenges
We are overcoming these challenges by breaking the
project down into defined areas to help with funding;
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asking for smaller amounts from more funders rather
than tying it all up into a large expensive project.
We are also working closely with a new facility 'The
Northern Lights Academy' to enable us to progress
our young people further with new state of the art
facilities and also use the space as an extension to us,
whereby we will be able to use their recording facilities,
freeing up a room in Red Dreams for other users. We
would also use their dance studio and theatre for the
show choir and youth theatre respectively, giving them
a different experience and allowing more people to be
involved. In terms of volunteers we are advertising on
a volunteer website, and have started a two week
induction and training period whereby they work under
supervision with support before committing to the role,
to enable them to fully understand their tasks and
arrange the timetabling around other jobs etc.
Funding
We are not a part of any other initiatives. Despite this
we have secured funding from numerous sources from
small grants of £500-£1000 from the local Working
Neighbourhood Fund' to a year's funding from Children
in Need and Youth Music.
Advice to Others
We have discovered that young people have a desire to
achieve given the right project, and with the creative
arts and media, there is a lot of skill and talent waiting
to be nurtured. Projects like this absolutely have to be
accessible to everyone and allow the young person to
show their individuality; further to this they must not
be restricting in terms of time. Many short term projects
have a defined focus with a community issue such as
alcohol or drugs etc. We have found that although
young people will get involved in these, they want more.
They aspire to be something different and express
themselves; by defining the structure, this is taken
away.
If somebody else were to launch a similar project I
would advise them to be prepared for a lot of hard
work, but to enjoy the many, many rewards. From
seeing a young person's confidence bloom, to watching
them perform live for the first time is amazing. Similarly
to see a photographer stop snapping randomly, and
focus in on their creativity, producing stunning pieces
of art is breath taking.
This kind of project is multi-faceted and you need as
many skilled people as possible, as well as commitment
from both the volunteers and users.
A Message to Future Investors
The creative arts for young people are not just about
school choirs, urban music and issue based projects.
Young people want to be seen and heard within

Monitoring and Evaluation
As previously stated, we have monitoring forms as part
of assessing the outcomes of the project. These are
given to the young people at least twice throughout their
progression to allow us to make sure that the project
is working. We also get feedback regularly from the
young people as well as their parents and family
informing us as to the day to day successes, limitations
and expansion of the project. This coupled with meetings
of volunteers, trustees and the focus group enable us
to evaluate the project and discuss future plans and
changes. A person leaves the project when they are
over 19, or at their own discretion; a large number move
on to higher education, predominantly arts based
courses and return during holidays to volunteer, so we
can see how they are developing. Those that leave at
their own discretion tend to do so because of school
pressures or employment; in this case they still ask to
return periodically, in the case of music, to play live gigs
and events, or for other areas to show us portfolios or
work they have done.

They all have different aspirations and plans for the
future but one young person (16) said “Now that I know
I can sing, and do it well, I want to get involved in as
many things as I possibly can…then I will be able to go
to a label and say, this is what I've done, and these are
my fans…can you imagine?”
Another (17) had different ideas “I love photographing
the bands in the studio, and then when they play a gig,
but what I really want to do is build up such an amazing
portfolio of shots and edits that the big music
magazines…NME or Kerrang will want ME to do their
shoots…and I will get the famous bands to do 'Pitch
Invasion' ha!”
One girl (14) said “I wanted to do it (sing) so bad but
every time I thought of someone hearing me I felt sick!...I
missed my first two lessons and thought I couldn't
go…when I did I loved it!...I started slowly singing to the
actual song with no microphone…turned up really loud
so she (coach) could hardly hear me…now I know I can
do it, and sing to just a backing track, on the
microphone…I just need to get out of the room and let
someone else hear me now haha!”

We keep in contact with everyone via text or email and
have a questionnaire for those we do not hear from
regularly, assessing their current status.

CASE STUDY - YOUNG ARTISTES DEVELOPMENT PROJECT

mainstream projects that have progression and allow
them to achieve their dreams; this is more rewarding
and has longevity, it should be championed.

Other Funding Avenues
There are a number of funders who will fund arts based
projects, from very small grants from local funders, to
larger grants from specific initiatives such as Youth
Music. However, we have found it difficult to secure
larger grants as the project is so multi-faceted, and will
be breaking down each area for separate funding in the
future. Through Youth Music, we have found many areas
of support such as Generator, Music Leader, Making
Music and other organisations; we also have links to
Northern Film and Media although film funding such
as Media Box has stopped.
Feedback from Young People
One young person (aged 14) said “I only ever sang in
my bedroom and never even told my friends I could sing
or play guitar…now I have sang in Sunderland and
Stockton at their official Christmas Lights switch on,
and won an award for entertainment!!”
Another person ( aged 18) said “I always wanted to make
films but didn't even have a normal camera!...I now
know how to set up to film on location and use a green
screen, and have worked as crew on a film commission
which is being used as a promotion video…”
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Further Case Study examples demonstrating how
youth arts has enabled young people to aspire and
attain can be found below:
Creativity Works… and beyond!, Jack Drum Arts:
http://www.enyan.co.uk/article/show/11584
Animation Station:
http://www.enyan.co.uk/article/show/11689
Lost & Found, MK Gallery:
http://www.enyan.co.uk/article/show/11693
Visual Roots, John Hansard Gallery:
http://www.enyan.co.uk/article/show/11725

The Boy Who Ran From The Sea, Royal Exchange Theatre
Photography © Joel Fildes’

'Fenland Jam Littleport' Part of 'Transformers:
Adventures in Creativity', ADeC (Arts Development in
East Cambridgeshire) working with Fenland Jam:
http://www.enyan.co.uk/article/show/11735
Child of Terror, Highly Sprung Performance Co:
http://www.enyan.co.uk/article/show/12415
Young People's Theatre Workshop, Royal Exchange
Theatre http://www.enyan.co.uk/article/show/11888
Creative Voice @ Clipper and Freedom Festivals, Hull
City Council:
http://www.enyan.co.uk/article/show/12285
The Lyric Lounge, Writing East Mildlands/YARD at New
Art Exchange:
http://www.enyan.co.uk/article/show/12686

Photography © Animation Station

Holiday Workshop, Big Foot Arts Education:
http://www.enyan.co.uk/article/show/11653

Fenland Jam Litteport Photography © ADeC
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By Jessica Hope, Senior
PR Advisor at Creative &
Cultural Skills
www.ccskills.org.uk

Careers in the creative and cultural industries
The creative and cultural industries are growing, but
with a changing political and funding landscape facing
all of us, the sector faces a challenge in maintaining
and developing its skills during this period of transition.
Employment in the sector is forecast to grow by 36%
between 2010 and 2020 (3% on average per annum). In
order to achieve this predicted rate of growth, industry
needs to look at where the employees of tomorrow are
coming from and how we can support them in their
entry into the sector. We need to ensure that current
and future skills needs are addressed and planned for,
so we are not faced with a skills deficit that impedes
our chances of growth.
We need young people to be able to access opportunities,
and we want employers to open their doors to new and
enthusiastic recruits. But there must be a balance.
There is a perception among many young people who
are looking to enter the sector that the only way in is
via a 3 or 4 year degree course and months of
internships. The sector currently has an over-supply of
arts graduates and has subsequently seen a rapid
growth in unpaid work experience. This is not, and
never will be, a sustainable way in which to welcome
people into the industry. With changes coming to funding
for universities in 2011, a surplus of arts graduates may
not be the case for much longer - something we will be
monitoring closely.

Vocational pathways are helping to diversify routes into
the industry by providing young people with the
opportunity of gaining on-the-job experience supported
by college work and leading to a recognised
qualification. Creative & Cultural Skills, as the Sector
Skills Council for these industries, has developed
Apprenticeships that will train the next generation of
those working for the UK's literature festivals, theatres,
music festivals, craft workshops and museums.
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Apprenticeships benefit all those concerned. Employers
are already recognising the additional career
development opportunities taking on an Apprentice
has given their employees, many of whom are
developing managerial experience, as well as passing
on their skills and knowledge to the next generation.
If we are to address the skills gaps that currently exist
in the creative and cultural sectors, we need to work
with Government, education bodies, membership
organisations and trade associations to ensure the
opportunities are out there and accessible to all.
Apprenticeships as a model are already changing entry
routes into the sector. They're a real force for change,
giving young people and employers the best opportunity
to deliver the highly skilled creative and cultural
workforce of the future.
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Blueprint Project Slam Night Event Photograph © Rodd Penn

Profile of Young People
Young people between the age of 16 and 25 years old
were recruited as volunteers for this project. One full
time volunteer Ruby O'Callagan was recruited as the
Creative Project Facilitator she was 25 at the time of
the project and she volunteered for 30 hours each week
over a period of 13 weeks. There were 9 other young
people recruited as part time volunteers who met up
for weekly session for the duration of the project. There
were 5 short term volunteer young people recruited
who had a one off volunteering experience on the project.
These young people were from Asperger East Anglia
the charity that the project raised money for.
Region
East
The Organisation
The Garage is a specialist youth arts, education and
training venue situated in Norwich, which uses creative
activity to improve outcomes for young people and their
communities. It is overseen by the Garage Trust, an
independent charity which aims to offer a wide range
of opportunities to a variety of young people aged 8-21
years, particularly those that are at risk of social
exclusion or who are harder to engage.
Project and Context
The projects aim was for the group of young volunteers
to manage and coordinate an event for young people
called SLAM Night at The Garage on a Friday night in
the theatre. Using artistic mediums, this arts event was
also to highlight issues that the group wanted to address.
The event acted as a platform for young people to
express their opinions on topics which directly affect
them and their community. After initial consultation
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Delivery Organisation

The Garage

Lead Contact

Carrie Mansfield

Address

14 ChapelField North, Norwich,
Norfolk, NR2 1NY

Telephone

01603 283382

Email address

carrie.mansfield@thegarage.org.uk

Web site

www.thegarage.org.uk

Timeframe

13 weeks

with the group on how they could benefit their community
and raise awareness of volunteering, it was decided
democratically that their event could act as a fundraiser
via ticket sales and creatively promote awareness of
their chosen charity - Asperger East Anglia. During the
Blueprint project the Young People's Creative Event
Team met weekly to create, discuss, plan coordinate,
market and sell their event and ideas to their peers and
partner organisations.
SLAM night gave the young volunteers the opportunity
to commission work for other young performers,
fundraise for young people who have Asperger Syndrome
and showcase each members chosen topic and art
form. Within the Voluntary creative Team were actors,
costume designers, dancers, singers, free runners and
circus entertainers. All of these young people had
subjects that they wanted to highlight during the event.
Each group member worked on developing their chosen
idea and focused on coordinating their set. This included
sourcing equipment, scenery, lighting, costume,
choreography and sound. The group then came together
in planning the overall theme for their event, discussing
stage options, feedback, ticket sales, promotion, health
& safety and the main focus of the event fundraising for
Asperger East Anglia. A film of the project was
commissioned by the group to a young local filmmaker
Greg Harris and the soundtrack was kindly provided by
the local band The Sargasso Trio.
Project Purpose
This project was devised to encourage young people to
appreciate the value of volunteering for themselves and
for society as a whole. One of its aims was to challenge
the stereotype of volunteering by giving young people
the opportunity to experience creative, exciting

Another reason was to help young people understand
how learning can take place outside of a formal education
setting. How skills can be gained through having the
experience of working within a professional organisation
and taking on roles and responsibilities for a project.
This in turn would hopefully encourage the young people
to be open to other volunteering opportunities in the
future and encourage others to do so too.
Transforming Lives
Ruby O'Callagan impressed The Garage team so much
with her enthusiasm, professionalism and creativity
that after completing her volunteering with the Blueprint
project she was offered a full time position at The Garage
as Operations Assistant.
Alex Connatty (part time volunteer) had his SLAM night
piece of creative writing published in the Asperger
Newsletter both in England and in Australia and he was
also then interviewed for VoluME Magazine. Alex said
“If you volunteer you get to meet a wide variety of people,
all ages, all backgrounds and interests. Volunteering
gives you the opportunity to develop your own interests
and go on a journey of self discovery, by the end of it
you feel empowered and more in touch with yourself
and that's really special.”
Dean Knight a part time volunteer on the project said
“This has been an amazing opportunity to meet and
work with beautiful people and generate a list of contacts
for future events. The Garage is the perfect place for
me to express myself and to really have fun. An amazing
experience and a must do for all young people.”
Jack Block a part time volunteer said “Volunteering has
made me prepared to move forward into work and
training opportunities.”
Holly Flegg a part time volunteer said “The skills I have
learnt are knowing that I can do something that I have
never done before, it has given me much more
confidence and self esteem.”
As you can see from the young peoples quotes the
project did transform young people's lives. The quotes
are powerful evidence of the impact creative arts projects
can have on young people's lives.

Wider Impact
The event raised awareness of living with Asperger
Syndrome. All of the young people who attended the
event as the audience - some 100 young people, would
have received a strong powerful message delivered
through creative writing by Alex Connatty about how it
feels living with Asperger. This was backed up by
projections giving information and statistics throughout
the night. This would have helped raise awareness,
empathy and understanding of Asperger Syndrome.
The ladies from Asperger East Anglia who attended the
event were impressed with the young people - their
talent, their hard work and their attitude. This hopefully
would have filtered back to others in their work place
and created positive feelings between different
generations.

CASE STUDY: BLUEPRINT

volunteering that was of direct benefit their community.
The project although based within a set brief was youth
led so that it gave the young people a sense of
responsibility and value to their own work and decision
making. Another aim was to encourage the wider
community to see how young people can make a positive
contribution to the local community. The project aimed
to encourage the community to see young people in a
positive light - creating a project that was of benefit to
the young people and others through using the young
people's skills, fresh ideas and approach to the work.

The money raised from the project was donated to the
Asperger East Anglia charity. The money was spent on
taking young people with Asperger Syndrome out for
the day to an amusement park.
The Artforms
The art forms used during this project were:- Theatre,
dance, free running, beat boxing, music, singing, MCing,
stage management, lighting design, sound design, event
management, costume design, circus, art design.
The project was event managing an evening of
performance and so lots of different art forms were
used during this project. Lots of these art forms were
performed on stage while other art forms were used in
the setting up and managing of the event.
Career Development
I selected 'career development' as the case study focus
because it related to the young person who I have used
as an example. Ruby O'Callagan was employed in a full
time position at The Garage after her time on the project
as a direct result of her involvement in the project. Ruby
was employed part time as a waitress prior to her
volunteering experience. She is a creative young person
who studied as a musician and was feeling unfulfilled
in her working life. She is now fully engaged in her job,
she enjoys her work and is as real asset to The Garage.
She does a wonderful job on reception relating well to
the young people who use the building and also the
professionals who hire office and studio space. She has
also started to support sessions with young people in
The Garage singing company. Her own band continues
to play at gigs regularly across the city. The project
enabled Ruby to make contacts, demonstrate her
abilities and prove her value to an organisation that
needs peoples like her. The project gave her the
experience, the confidence and put her in the right place
to be employed by The Garage. Ruby is now fulfilled in
her work and wants to continue working within this
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Ruby O'Callaghan Full Time Blueprint Volunteer presenting funds raised
through Blueprint Project to Asperger East Anglia. Photo credit Rod Penn

sector. She is happy in her job and is keen in the future
to learn more about project management.
Measuring Project Outcomes
Project outcomes were measured in variety of ways.
Firstly all full and part time volunteers obtained an Arts
Award Qualification. 9 level 1 qualifications were obtained
by young people as a direct result of the project.
Secondly all volunteers filled in questionnaires about
their experience on the project.
Thirdly the audience from the event wrote comments
about SLAM night on a board.
Fourthly the charity gave written feedback on their views
of the project.
Recruitment of Young People
Job descriptions which stated the roles and
responsibilities for the full and part time volunteering
opportunities were posted on doit.org.
Posters and flyers were made outlining the project.
Word of mouth - talking to young people about the
project.
Maintaining Engagement
A project Facebook account was set up to keep in regular
contact with the young people between the regular
sessions. This was used to remind them of work they
needed to do, encourage them to attend the sessions
and create a sense of belonging and responsibility.
Giving each young person their own performance piece
to work on also gave them a sense of responsibility and
kept them engaged.
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Main Challenges
The main challenges would be in getting the balance
right between giving the young people ownership of
the project and responsibilities and managing it as an
organisation. It is easy to take over and do the work
involved yourself as a project manger but it is important
to let the young people have the experience, make their
own mistakes and celebrate their own achievements
and learning within the project.
It was a challenge to keep the young people motivated
to complete their qualification and gather their evidence
for this after the actual project and event had finished.
This was however done through lots of phone calls and
Facebook communication.
Overcoming Challenges
It was important to set clear tasks and clear deadlines
for volunteers. If tasks were not fulfilled on time then
the project manager would have to step in and help.
Also some things were more possible to achieve during
the working day within the office rather than during
session time. These things were then given to the full
time volunteer to do on behalf of the group. The full
time volunteer could also motivate and communicate
with the group through phone calls and Facebook.
Funding
The Blueprint project is funded by Vinvolved and national
charity which promotes youth volunteering. The Garage
delivers one volunteering project each year over a
three year period and coordinates a consortium of five
other partners who also each deliver an annual
volunteering project across the region.

Promote the work of the young people, go the extra mile
to document the process and make the project
something professional that both you as an organisation
and the young people involved in can be proud of. Ensure
you really do celebrate the success of the project, shout
it from the rooftops and make sure the young people
feel valued for their contributions.
A Message to Future Investors
Youth Arts projects give young people confidence,
motivation, inspiration and self belief. They are so
powerful in teaching young people skills for life such
as communication, working with others, taking
responsibility. It is hard to measure the far reaching
impact an arts project has as it goes along with the
young people into their future and can help shape the
things that are yet to come.
Monitoring and Evaluation
This project was monitored quarterly through Vinvolved
monitoring forms by the project manager and regional
coordinator. The monitoring form information was then
collated and sent on to the funder Vinvolved. Many
young people continued to engage with the Garage
beyond the project and we continue to maintain contact
with them as they undertake new projects and
achievements.
Feedback from Young People
“Firstly I wanted to get involved in a creative project. I
had a lot of spare time in the day during the week and
wanted to do something that was worthwhile with this
time. I am a musician but I wanted to see what other
kinds of jobs were out there in the creative sector. I
wanted to gain skills that would perhaps help me to
find work in this area. I wanted to meet new people who
have similar creative interests. I wanted to make contacts
and network for future job opportunities.
A really positive outcome for me from taking part in this
project was getting a full time job with The Garage who
ran the project. With this job has come the opportunity
to gain lots of new skills and meet lots of new people.
I also got to work on a really exciting project which
raised money for a local charity. I got to learn about this
charity and the work it supports (Aspergers) which was
really interesting and this raised my awareness of how
people cope living with a disability.

I was able to contribute to my local community through
this project by organising an event for young people
which inspired those who came to be creative and
provided a fantastic platform for young people to
demonstrate their talent.
I do not feel that there have been any negative outcomes
for myself through taking part in this project, in fact it
stopped me from going crazy working as a waitress!
Before this project I trained as a sessional musician
but I was working as a waitress as well as singing at
the occasional gig in bars. I had free time during the
day and felt slightly frustrated and bored. I had
previously volunteered for the Norfolk and Norwich
Festival for two weeks and had really enjoyed this
experience. I wanted to find a longer term volunteering
experience as I knew that this could be a way a creating
and developing new opportunities for myself.
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Advice to Others
The project was a huge success. My advice would be to
put on projects that are really relevant to the young
people you are wanting to involve. Let them take the
reigns as they will make it fresh and exciting and will
attract other young people to the work. Do not do what
you 'think' they want but let them tell you what it is they
want. Young people, given the opportunity, will surpass
our expectations and although there are things we can
teach them it is often the other way round. Let them
gain the experience and skills in a safe environment
but let them also take risks.

Now I am working as Operations Assistant at The
Garage full time. I am in charge of hiring out the spaces
e.g. the theatre and the studios. I work on the front
desk and am the first point of contact for people entering
The Garage. I assist with the day to day running of the
building and deal with all general enquiries. I am also
now support worker for the weekly singing company
that works with young people between the ages of 8 to
21 years old. I am also doing regular singing gigs with
my own singing group.
I would like to learn more about project planning but
I am essentially taking each day as it comes. I want to
continue working in this field as the work that we do
is so incredibly important and I love it.
Taking part in this project has changed my perception
on life as I now know how I can contribute and make
a positive difference to young people's lives. I always
felt strongly that young people should be given equal
advantage in life but never knew how to channel these
feelings into action or how to practically help and make
a difference. Coming to The Garage has made me
realise that there are creative places I can work and
make a positive difference to young people. Coming to
The Garage also helped me to clarify with myself that
this was something that I wanted to do as before I came
to The Garage I was mainly focused on myself and my
music as a career.
I would most definitely without a shadow of a doubt
encourage other young people to get involved in youth
arts projects such as this! My advice to young people
would be to get involved with as many different projects
as they can because whether it is meeting new people
or gaining new skills they will always get something
out of the experience.”
Ruby O'Callagan
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Further Case Study examples demonstrating youth
arts advancing young people's career development,
can be found below:
Kara Hitchin, Catch 22 Positive Futures:
http://www.enyan.co.uk/article/show/11562
Chris Scott, Youth Dance England National Young Dance
Ambassador programme:
http://www.enyan.co.uk/article/show/11034
Damien Hayward, Full Circle Arts:
http://www.enyan.co.uk/article/show/11893
Project Platform, Bright Space (UK) Ltd:
http://www.enyan.co.uk/article/show/11671

Blueprint Project Slam Night Event Photograph © Rodd Penn

Eve Burton, DT3, The Dukes Theatre:
http://www.enyan.co.uk/article/show/11859
Blueprint Project Slam Night Event Photograph © Rodd Penn

Shona Thompson, DT3, The Dukes Theatre:
http://www.enyan.co.uk/article/show/12503
Youth Arts Leadership Programme, DreamArts:
http://www.enyan.co.uk/article/show/11506

Full Circus Arts Photograph © Damien Hayward
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By John Holden,
Demos Associate
www.demos.co.uk

During a recent 'State of the Arts' event, an audience
member tweeted that 'Excellence is a nefarious term,
full of sound and fury signifying nothing.' It is certainly
true that we have to be careful with the word, because
when it comes to art, excellence and social status can
be conflated. Saying that something is 'excellent' can
merely mean 'I am better than you because I can
appreciate this stuff and you can't.'
And yet each of us thinks that some things are unusually
good, even if we argue about what they are, or the
relative merits between them. Our ability to make
judgments, along with striving to achieve our best, and
having the wisdom and humility to appreciate our
failures, are some of the markers of growth and
adulthood. The idea of excellence carries with it not
only the imperative to develop the faculties and
experience that allow judgements to be made, but also
a sense of living up to one's full potential.
This is one reason why Youth Arts are so important.
They help young people to understand both how difficult
it can be to make good work, and why good work is
worth striving for. Excellence cannot be achieved without
application and hard work. It usually demands creative
thinking and problem solving. It can only be realized
through interaction between performers, and between
artists and audiences. The arts require creativity,
teamwork, self-reliance, commitment and selfconfidence: these are good things for young people to
develop within themselves, regardless of whether it
makes them more employable - which it does, since
these are the very things that employers say they are
looking for: a research report from the Department for
Work and Pensions tells us that: 'Qualifications do not
appear to be important for a large number of employers
and jobs, consistently ranking beneath characteristics
and soft skills in recruitment frameworks.'

Excellence and innovation in youth arts are
unpredictable: someone who cannot play an instrument
may excel at drawing, and a fine actor may be unable
to write a poem. This is why it is so important that
young people have the opportunity to experience and
take part in all sorts of artistic endeavours. In the early
stages of artistic development and growth, it is more
important to do things for yourself rather than
appreciating the work of others, and breadth is needed
as well as depth.
Excellence and innovation are also unpredictable in
another sense. One of the joys of youth arts is the
unexpected revelation, the magical moment when
something astonishing happens. At the recent opening
of the Royal Shakespeare Theatre in Stratford-on-Avon
two poems were read out. One was written in 1932 by
the then Poet Laureate John Masefield to celebrate a
rebuilding following a fire in 1926. The other was by
Kate Tempest, a young rap artist, whose piece, in my
judgment at least, far exceeded Masefield's in terms
of emotional depth and intellectual reach.

KEYNOTE ARTICLE - ARTISTIC EXCELLENCE AND INNOVATION

KEYNOTE ARTICLE
Artistic Excellence
and Innovation

wrong things, but that we live in world of many
opportunities, where it is just as likely that a young
person will grow up to make a living in the creative
industries as in the manufacturing sector. The arts are
a different playing field, where the talents that might
not show up in a maths or English test can excel.
Perhaps the Department for Education should have in
its reception area a picture of David Bowie with the
caption: 'one O-level, but attended music and movement
lessons from the age of 9'.

There is no shortage of artistic excellence and innovation
among the young. As part of an older generation we
can recognize, respect, enjoy and celebrate those
qualities. We also have a responsibility to nurture and
support them.

At a time when qualifications and 'hard measures' are
getting the upper hand, we should be wise enough to
understand not only that we may be measuring the

Artswork National Campaign 2011

88

CASE STUDY - SONIC [DB] - MUSIC TECHNOLOGY IN PRISONS

CASE STUDY
SONIC [DB] - Music
Technology In Prisons
Delivery Organisation Make Some Noise
Liz Muge (for further information
contact Clare Smith)

Address

Floor 3, Wedgwood Building, Tipping
St., Stafford, ST16 2DH

Telephone

01785 278 289

Email address

info@sonicdb.co.uk

Web site
www.make-some-noise.com/www.staffordshire.gov.uk/sams
Sonic [db] Participant Photography © Make Some Noise

Timeframe
Profile of Young People
There was a group of 8 young men 18-25 involved in
Sonic [db] 2009/10. This case study encompasses their
experiences but focuses in detail on one individual's
story. All the young men were serving jail sentences of
between 4 years-life in a Cat C institution and came
from all over the country. Around half had had prior
experience of involvement in the arts before their
sentence. The rest had no experience. The individual
this case study focuses on was studying performing
arts and has a strong vocal ability. He had no firm
intention of how he might progress.
Region
West Midlands
The Organisation
Make Some Noise's vision is that the lives of children
and young people in Staffordshire and Stoke-on-Trent
will be significantly enhanced by high quality
opportunities to make music.
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Lead Contact

4-6 months (this phase)

excluded young people, with families, in schools or
theatres, in youth or community venues.
Project and Context
Sonic [db] is a flagship creative music and arts project
aimed at young people and staff in YOIs in Staffordshire
and Stoke on Trent and young people in the community
at risk of (re)offending. It promotes access to high
quality arts activities for under represented and socially
excluded young people, offers a nationally recognised
qualification, and introduces practical skills in the
music industry. Key to its service is it offers bespoke
advice and guidance and follow up about training, job
and leisure opportunities in the arts for each individual
involved. A partnership between Make Some Noise
and Staffordshire Arts and Museum Service since 2005,
it was funded by Arts Council England, West Midlands
in its pilot phase. DJ Tim Westwood is patron of Sonic
[db] and has played music created by participants on
his Radio 1 shows.

Make Some Noise believes music inspires young people,
and for many is also a catalyst for positive change. We
explore innovative approaches that work towards better
access to music for young people.

The tried and tested Sonic [db] model involves a high
ratio of staff to participants and an intensity of purpose
in process achieving acknowledged artistic excellence
(for example, the outputs have been played on national
radio and have won a Royal Television Society Award).

Since 2001 we have worked with over 15,000 children
and young people to make music of many styles. Make
Some Noise manages or commissions experienced
music leaders to work in a wide range of settings for
example with babies & toddlers, with challenging or

Currently Sonic [db] reaches the same high standard
as ever for all its stakeholders and has become even
more aware of the mental health and well being agenda
within the contexts in which it works. Sonic [db] seeks
to address this more explicitly in the future alongside

Project Purpose
We were invited to deliver the 2009/10 phase of Sonic
[db] by an institution we have worked with successfully
for many years. It also fits clearly within both the lead
and partner arts organisations remits of working through
the arts with young people at risk and that making music
is a catalyst for positive change.
Sonic [db] was originally devised by Staffordshire County
Council's Arts and Museum Service and Make Some
Noise as a major pilot programme with partnership
funding from Arts Council England, West Midlands. The
need for the programme was evidenced firmly by
Staffordshire Arts and Museum Service previous arts
work in sub-regional prisons such as 'Curfew', Youth
Music's priority area of working with young people at
risk and Arts Council England's strategy for working
with young people at risk. Sonic [db] has worked with
15-20 young people per year since 2005, in 6 young
offender institutions in Staffordshire and Stoke on Trent,
with prison staff, and advocating the work of the project.
We wanted to leave a sustainable music technology set
when we left and deepened and developed partnerships
regionally and nationally for this area of work.
Transforming Lives
Sonic [db] has offered young people a chance, sometimes
for the first time in their lives, to be a success. Dave
Tyler, a prison governor commented:
“The project has enabled young men, who often
experience difficulty expressing themselves
constructively, to present themselves in a very positive
and talented manner. They have been able to
demonstrate their social awareness and an ability to
work constructively as a team.
I suspect that a few of the lads achieved more through
their music than they are able or desire to in a classroom
setting.”
For young people serving a criminal sentence the
challenges of peer pressure, prison life, external
pressures (e.g. family, girlfriends, friends, former
environment) can weigh heavily on daily life.

approaches from the project leaders, creative activity
and a spirit of teamwork, co-operation and mutual
support engenders. In this particular residency project
one young man had never rapped before although he
was a fluent and precise wordsmith; his group initially
mocked him, then realised it would reflect badly on
them and the piece of music if they did not support
him. The outcome was excellent.
“Sonic [db]'s a good opportunity for us to forward
ourselves. I'm a person who's got something to say.
When I'm in my cell I write down my lyrics….the lyrics
are like my reflection on the world…and I haven't been
able to move from my cell and do anything like show
other people..you know what I'm saying….you get to
express yourself”
Participant comment
Another young man started the week feeling unable to
contribute to the project at all but soon became one of
the leading lights of the group and one of its greatest
advocates, including speaking about the project with
the CEO of Youth Music. One individual who has been
in and out of care all his life said “this is the best thing
I've ever done in my life”. There are countless examples
of positive transformations throughout Sonic [db] and
the 2009/10 residency is no exception. The case study
focuses on one young man who has sustained his
contact with Sonic [db] now he is a free man; Sonic
[db] contributed in some part to this transformation
and continues to support him with advice, offering
opportunities and contact.

CASE STUDY - SONIC [DB] - MUSIC TECHNOLOGY IN PRISONS

the youth crime, artistic, participation, education, training
and resettlement agendas to which it already works.

Wider Impact
On a very personal level there is evidence of a sense
of pride in the young men from family/girlfriends often
after feeling let down. This is achieved through the
music video product which relatives/friends can see.
We have seen how prison officers and education staff
view the young men in their care in a different light.
The impact of a music video with a positive message
(as all of Sonic [db]'s work aims to achieve) speaks
volumes. That is not to say all staff have changed their
views about arts projects, but Sonic [db] continues to
be a professional, quality presence in the context in
which it works.

“Sonic [db]'s a good opportunity yeah for people like
myself. It will open up doors for when I get out I don't
have to go on the bad road again just go and do
something good yeah”
Participant comment

Going even further, senior prison staff (governors for
example) describe the wider impact Sonic [db] has on
institutions themselves. Staff have described how they
are treated differently when the young men know of
their involvement with Sonic [db] (e.g. at an Anne Peaker
Centre event, Birmingham Conservatoire 2009).

The opportunity to work with other inmates is not always
welcome, but we have seen time and time again how
hostilities diffuse through high aspirations and positive

Sonic [db] has presented at a variety of regional and
national seminars and conferences, for example The
Magic Roundabout (NALGAO) conference 2009 and
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Story Boarding at Young Offenders Institute

Culture West Midlands 2008. This has had the impact
of disseminating good practice and raising awareness
in a wider arena.
The Artforms
Sonic [db] encompasses music, digital media, film,
drama and poetry/lyric writing. The model of Sonic [db]
is, and the focus for the week long residency was, to
create a music video (music, film, lyrics) from scratch.
This is a highly challenging task for professionals which
all the young men eventually relished.
Artistic Excellence and Innovation
Sonic [db] is a flagship for the region in terms of its
artistic excellence and innovation and in its work in
helping address youth crime. Artistically, the outcomes
of the wider project have won a Royal Television Society
Award, and have been played on BBC Radio 1's 'In New
Music we Trust' and 'Westwood'. The quality of the
product has always been paramount in the Sonic [db]
residency model; the fact that it has been recognised
by professional bodies as well as community as
innovative and excellent is a major outcome in itself.
The project outcomes/output include resettlement cards
for participants, an equipment training pack for staff,
information packs and creative output from Sonic [db]
residencies, workshops and Arts Award training - DVDs,
CDs and qualifications. The soft outcomes which lead
to artistic excellence and innovation are working
effectively as a team, negotiation, learning skills to work
towards the common good, decision making, time
management. Creative thinking around how to produce
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quality video footage showing a bigger picture when
confined to one room is a major challenge but is
consistently achieved. Creative thinking about group
composition when individuals have their own specific
idea about a rhythm, melody or lyric and are unwilling
to compromise but do so to ensure an excellent product
is one of the strongest outcomes of Sonic [db].
Measuring Project Outcomes
The clearest qualitative evidence to measure of the
project outcomes are the DVDs and CDs themselves.
The 2009/10 DVD 'The Letter' and previous DVDs such
as 'Change The Way' and 'One Life to Live' will all be
available on the partner websites. An additional
qualitative measure is success in Arts Award Bronze.
Sonic [db] reports quantative evidence to key partners
regularly to ensure project outcomes are monitored
and evaluated. Professional bodies such as BBC Radio
and the RTS measure the project product outcomes
as artistically excellent.
Recruitment of Young People
Sonic [db] wrote a short advert for education and skills
staff to distribute around Swinfen Hall:
“Sonic [db] are coming to Swinfen again in September.
We've been running music technology and music video
projects with young people in YOIs since 2005. We are
all professional artists and have very high standards
in what we expect and what we produce with the people
we work with.

This year for the first time as part of the project you will
be able to work towards Arts Award Bronze. There are
four parts to it (taking part, being an audience,
researching your arts hero or heroine - like finding out
what inspires them - and finally, teaching others what
you're good at) all of which we'll cover in the project.
Arts Award is a nationally recognised level 1 qualification
so not only will you have a CD and DVD of what you
make through Sonic [db] but also a qualification for
doing it.”
There was a waiting list of young men wanting to take
part and staff also approached individuals based on a
number of criteria, including if individuals within a group
may present a security risk.
Maintaining Engagement
The artistically focussed outcome (a music video from
scratch) and how hard everyone was expected to work
to achieve it was made clear from the very beginning.
The high ratio of arts workers to participants meant an
intense focussed engagement with the process as did
the incredibly short space of time available to achieve
the goal. The added incentive of working towards Arts
Award Bronze meant any 'down time' for an individual
could be immediately filled. The working space was
incredibly small to compose, record and edit audio and
video in; all of the group had no choice but to
accommodate one another.
Main Challenges
Most of the challenges are inherent to arts working
within the criminal justice sector. The prison has its
primary duty to ensure the security of the public and
the prison population, then to address offending
behaviour and reduce reoffending. Using the arts to
contribute to these agendas is seen by some as
impossible; some recognise the value of the arts as a
diversionary activity and a few as contributing to the
wider agenda all of which offer challenges. On a practical
level, Sonic [db] uses computers, music technology and
video hardware in its projects. The original set up has
been broken up in the establishment, the acoustically
treated space is used for other purposes so there are
always difficulties bringing equipment in and out.
Overcoming Challenges
These challenges were overcome by developing and
maintaining as open a communication flow between
learning and skills staff, security staff, staff on the gate,

artists and project staff as possible. The co-ordinator
kept in very regular contact with all involved to check
if there were any internal procedures which may have
impacted on the project. This vigilance paid off, but
there despite meticulous double checking major
challenges happened which had to be dealt with and
were successfully during the project by the Sonic [db]
arts workers.
Funding
This phase of the project was funded from an under
spend in the learning and skill's provider's budget for
Swinfen Hall, Staffordshire Arts and Museum Service
and Make Some Noise which is a member of the
national Youth Music Action Zone Netwok.
Advice to Others
Sonic [db] have learnt that the work in this most
challenging of settings is of immense benefit to
participants, staff and artists involved. It is extremely
complex satisfying all stakeholders and maintaining
high participatory and artistic standards in an ever
changing set of parameters. I would advise any others
who might be inspired to launch a similar project assuming you have funding in place - gain the respect
of key staff within an institution, prove yourself willing
to bend as much as possible to accommodate their
needs, never fight security's demands, get as much
training in working with people with challenging
behaviour as possible and be prepared to have the
courage to withdraw the project if it becomes untenable.
Set challenges for yourself and your participants to
reach high (but achievable) artistic goals and never
give up if it is a high quality project when everyone says
'no!'
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The project in September is creatively focussed - you
will be involved on the music side in producing lyrics,
beats, melodies and harmonies and on the video side
in producing visual concepts, storyboarding, set design,
filming, directing. It will be intense as you will work in
a professional way as a team to produce an amazing
piece.

A Message to Future Investors
Value the youth arts sector for its contribution to the
culture, development and humanity of every individual
involved. Look at your own research and evidence base
which shows how youth arts offers a cost effective
contribution to many of the areas you wish to address.
Monitoring and Evaluation
The project was monitored and evaluated in this phase
by Sonic [db] staff, young people, other stakeholders,
Make Some Noise and Staffordshire Arts and Museum
Service with additional input on some aspects by an
Arts Award moderator. In previous years an external
evaluator gave an academic field work report. The
young people involved in Sonic [db] have contact
numbers, a website and a contact name for use on
release - or indeed by family/friends before release.
The nature of the context of this project means there
is a sensitivity about Sonic [db] itself making the first
contact - it has to come from the young men.
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Sonic [db] Participant Photography © Make Some Noise

Additional Comments
It is imperative that there is an ongoing, dynamic, diverse
youth arts sector to serve all our young people.
Feedback from Young People
This is a word for word transcription interview with the
young person undertaken on 20.9.10.
“The main reason was to express myself in a way that
reflects my ability and emotion. It offered a platform
for my ability. Other people find a platform through
football. I had heard about the project before.
The positive outcome for me was to produce work I was
proud to be part of and to be creative. Creativity - it
was not open in that environment. I had no opportunity
in there to be creative. A negative comment is that the
structure (of the process) was up in the air. We threw
up ideas in air and saw where they landed. It was not
best use of time. Need more structure to get the best
outcome.
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gave me an opportunity to show my ability and drive.
My aspirations and plans for the future are to have a
successful career in the musical arts and to influence
people through my music. People need to know the
positive message I am sending and the positive message
in the video we made at Swinfen.
It goes back to the song (created in workshops by the
Sonic [db] group). It's a positive song. Positivity brings
about change. It gave me satisfaction to help (other
young men in the group). I've seen how every step helps
and how others can begin to take flight. It (the project)
gave us all the confidence to get better. It gave me
insight into how helping someone else makes me feel.
Being part of that made me feel positive
(N.B. 88% of the Sonic [db] group 2009-2010 achieved
Bronze Arts Award)

It didn't have a negative effect on me at all. The main
positive outcome for me was an increase in confidence
because of being in the video. I have gone on to do
more videos because of the confidence I got from taking
part in Sonic [db].

It was a challenge knowing what was ahead and it was
hard (at the beginning) working with those artists (the
rest of the group and the Sonic [db] team) I hadn't
worked with before. There was a huge pressure on in
terms of getting it right and also a huge pressure in
terms of our work being heard by high profile people
(e.g. Tim Westwood, Sonic [db] patron). We began to
trust each other which helped.

Before this project I was doing mainly academic things
at Swinfen Hall. Since then - the Sonic [db] element

Sonic [db] gives people the opportunity to be themselves,
to be involved. It is important for the platform to be

I am grateful to you for letting me be part of this
experience. Meeting the Sonic [db] team was fantastic
and it was a nice experience. Something went missing
in class; I think there should have been a more formal
investigation. I would definitely recommend to the youths
as a positive challenge.”
The Stammurai Screen Shot Photography © James Carroll

Further Case Study examples focused on artistic
excellence and innovation can be found below:

Russell played by Callum Trout Photography © Yew Tree
Youth Theatre

London Youth Circus, Circus Space:
http://www.enyan.co.uk/article/show/11530
The Stammurai, Evil.Twin Artworks:
http://www.enyan.co.uk/article/show/11978
Ikon Youth Programme, Ikon Gallery:
http://www.enyan.co.uk/article/show/12478
STRIDE: a Greater Manchester young men's dance
company (11-19yrs), Dance Initiative Greater Manchester
in association with Company Chameleon:
http://www.enyan.co.uk/article/show/11925
Sparkleshark/Karamazoo, Yew Tree Youth Theatre:
http://www.enyan.co.uk/article/show/12358

CASE STUDY - SONIC [DB] - MUSIC TECHNOLOGY IN PRISONS

there, especially as some people are not best suited to
the academic route. This project gives people the
opportunity to pick up a challenge.

Igniting Ambition, Deda:
http://www.enyan.co.uk/article/show/12688

Closing moments of sparkleshark
photography © yew tree youth theatre
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REGIONAL YOUTH
ARTS CHAMPIONS
The Regional Youth Arts Champion
initiative was developed as a key
component of the campaign to
celebrate, commend and raise the
profile of individuals working with
young people and the arts at grass
roots level. Following a successful
nominations process, 34 individuals
were awarded the title and agreed to
become advocates for the campaign
locally. Each Regional Youth Arts
Champion was invited to share their
views about the impact of youth arts
on the lives of young people, drawing
upon their experiences:
Simon Jones, Regional Youth Arts
Champion-East Midlands and Freelance
Global Youth Work Specialist, comments
below:
“Youth Arts is the most important and
powerful tool we have to help young people transform
themselves and the world around them. The Arts can
be used to engage young people in critical and creative
thinking processes that helps cultivate their problemsolving skills and imagination. Through expressing their
thoughts and feelings through the Arts young people
gain a deeper understanding of their lives and the lives
of others which enables them to develop personally and
socially whilst also gaining awareness of their own
power to make a difference and reach their goals.
Through the Arts we can also reach out to engage and
raise awareness within the wider community.”

Kim Johnson, Regional Youth Arts
Champion- East Midlands and Arts
Education Coordinator, Derbyshire
County Council, comments below:
“I am Derbyshire County Council's Arts
Education Coordinator. I feel very lucky to have such a
brilliant job, working with great people and doing
something I really believe in.
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It sounds like a cliché but young people are the future
of our society; they will benefit from the great leaps
forward in innovation and technology but they will also
inherit the problems that we are all so daunted by
today.
Whether it's creating art, working behind the scenes
or being in the audience the arts provide something
positive for young people to get involved in as they grow
and develop; something to enjoy and share with others
and to use as a tool to help them experience and
understand the world, think flexibly and generate
creative ideas.
Young people make a fantastic contribution to society,
bringing a sense of fun, challenge and fresh
perspectives to our lives. As future artists, cultural
producers and creative citizens we must encourage
them to make the most of their potential and to believe
in themselves.
For many young people the future is uncertain and they
need support to find their way. We should all commit
to this most important job and as a Regional Youth Arts
Champion I look forward to helping with the national
campaign.”

Dave Howard, Regional Youth Arts
Champion- South East and Community
Arts Developer at John Mason School in
Abingdon and The Firestation Arts Centre
in Windsor, comments below:
“We are moved by the creative energy of others;
searching for ways to understand ourselves, and in a
crowded world in which division is often highlighted
we need to engage. Given this it's hardly surprising
that the arts change lives. I've seen the arts provide
young people with the platform to excel; I've seen
teenagers take their first applause and young mother
sing to their babies for the first time and I've seen
young men turn their lives around with Techics 1210s.
It's simple: The arts are an essential for anyone
committed to the empowerment of young people.”

Charlie Fletcher, Regional Youth Arts
Champion- South East and Youth Arts
Manager for Hampshire Museums and
Galleries Trust, Project Coordinator for
Music Fusion and Director of The Urban
Vocal Group, comments below:
“Engaging young people in the arts develops skills that
directly enhance their life chances. It promotes a sense
of general well-being, develops personal, social and
emotional skills and nurtures respect for hard work
and determination. Moreover it empowers young people
to take ownership of their talent and in the process
cultivates values and attitudes that some may find hard

Hannah Butler, Regional Youth Arts
Champion- South East and Founder of
Creative Academy, comments below:
“Youth arts are integral to society: the
positive influence on young people through
the arts empowers them to make a change in their lives
and in communities. It enables young people to attain
new skills and engage in a productive environment with
other like-minded youth. It encourages the discouraged
to grow in confidence and self esteem, gives an
opportunity for success, and empowers those with great
talents and gifting who would so often be overlooked.
It enables young people to think and live outside the box
of limitation, and finally, it offers expression to those
without a voice.”

Victoria Mayes, Regional Youth Arts
Champion- South East and Informal
Learning Manager at Milton Keynes
Gallery, comments below:
“Youth Arts offers a fantastic platform for
personal exploration, the empowerment of young people
and the ongoing development of their knowledge and
understanding of the arts sector through a direct contact
with the artistic process. Lives are transformed through
rare opportunities to take ideas and run with them;
reach goals, challenge gallery traditions, engage peers,
taste success and change lives.
Young people are demonstrating a real value of working
in youth arts and have reported the feeling of inclusion
and involvement, improved quality of life, the
development of new skills and the creation of permanent
and long-lasting relations with organisations. Their
experiences are leading to tremendous personal growth,
increased self-esteem and a greater sense of personal
identity and future aspirations.”

Kayleigh Hall, Regional Youth Arts
Champion- South East, Founder of Volume
Dance Company and Fitness Instructor at
Pent Valley Leisure Centre, comments
below:
“Youth arts is important in allowing children to express
themselves creatively. You may not have the confidence
to say how you are feeling but you can paint your
emotions, you can express yourself through dance and
you can sing your worries away. The arts are inspiring;
you are not judged, you are free to enjoy yourself, have

the power to inspire others and it is a social experience
too. It allows young adults to come out of their shells,
allowing them to shine, finding innovative and unique
ways to transform their lives, providing a creative
stepping stone in their future goals.”

David Hunter, Regional Youth Arts
Champion- South West, previously Head
of a Performing Arts faculty in a college
and following early retirement, new
ventures include work with Kernow
Education Arts Partnership and the
Darke Visions Festival, comments below:
“Youth arts is vitally important because it can transform
young peoples lives in all sorts of ways. Chief amongst
these is the idea of development, especially the role of
the arts in developing well-rounded, thoughtful and
dynamic young people.
Working in a youth theatre environment allows me to
engage young people in the constant search for 'What
if …. ?'

REGIONAL YOUTH ARTS CHAMPIONS

to grasp within main stream education. In many cases
a desire to be creative is the only motivation a young
person has and without the opportunity to express
themselves through their art form they can become
disengaged with the wider society.”

This may be through developing improvised work or
researching and rehearsing a classic text but their
engagement with the work always leads to development
and this sort of dual engagement that is, in drama
terms, both physical and intellectual is vital to their
future development and progress as young citizens in
our society.”

James Carroll, Regional Youth Arts
Champion- South West and Director of
evil.twin.education, comments below:
“Youth Arts in this current climate is not
only helpful, it is essential. I believe that
we can encourage industry through such projects. Some
of the biggest industries the UK has are within the
creative spectrum and teaching creative courses on a
vocational level does create highly skilled young people
before they have even gone into Further Education.
Working with skilled arts practitioners on projects that
encourage skills can only help young people hit the
ground running when going into the work arena.”

Claire Bryden, Regional Youth Arts
Champion- South West and Digital
Communications and Research Assistant
at Redfront and Spacex, Youth
Ambassador at Newton Abbot Museum,
comments below:
“Young people have so many interesting stories to tell
and I hope that their experiences can be kept and
shared using new media, that's why I decided to make
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a website, called SCENE HERE, which is partly based
on an living archive and partly on social media
augmented on a map.
At the moment I am also helping to manage projects
happening around Devon, and I see the confidence,
empowerment, independence that youth arts project
has to potential to give”.

Matthew Lyons, Regional Youth Arts
Champion- London and Head of
Membership, Chickenshed Theatre
Company, comments below:
“The arts for young people offer
opportunity in which they can become themselves and
not feel the need to conform to a stereotype. It gives
them control and understanding of situations that will
support their growth into adulthood. It gives them a
chance to take risk in a safe environment. It gives them
a chance to feel free. By creating this atmosphere and
culture we are enabling individuals to feel welcome,
valued and effective. By believing in young people we
begin the process of young people believing in
themselves.”

Liza Vallance, Regional Youth Arts
Champion- London and Artistic Director
at Studio 3 Arts, comments below:
“I asked young people to help me explain
why youth arts are so important. This is
what they said: “Art helps the youth get their point
across. Art helps youths that aren't that confident to
overcome their fears. Art helps different kind of
teenagers reveal talent they never thought they had.
Art makes troubled teenagers feel like there's hope
for the future. Art shows you different kinds of people.”
I couldn't have put it better myself. The power of youth
arts is in its ability to promote expression, foster
belonging and celebrate achievement, and it is these
very things that transform lives.”

Adrian Semerene, Regional Youth Arts
Champion- East and Get Creative Project
Manager at Young Lives in
Cambridgeshire and Peterborough,
comments below:
“Youth Arts are important for many reasons, most
which you cannot experience by simply reading a
statement. Instead you should get yourself involved,
and see how the Arts provide so much to those involved.
From discipline, confidence, goals and determination,
to the simple fact of having fun, Youth Arts are key to
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a young persons development. I have seen disengaged
young people, “trouble makers”, bullies, socially
isolated, all come together and unite in projects. Being
creative is something that doesn't have a class, race,
gender, it does not discriminate, and because of that,
it CHANGES LIVES, when people allow the creativity to
flow into the Arts.”

Rachel Sharpe, Regional Youth Arts
Champion- West Midlands and CoArtistic Director for Making
Linkscomments below:
“During my career I have had the pleasure
to see first hand how youth arts transform lives. Working
with hard to reach communities, young people in care
and young offenders, who feel they have been ignored
and left out of the system.
Drama gives young people the opportunity to explore
how to positively use their experiences to manifest
change in themselves and the people around them.
The arts provide an avenue for training, experience
and healing, encouraging performers to test situations
and raise their horizons toward a more fulfilling future.”

Clare Mitchell, Regional Youth Arts
Champion-West Midlands and Arts
Development Officer, Warwickshire
County Council, comments below:
“There is something special about “youth
arts”… firstly by implication it states that as in “youth
work”, young people are voluntarily and personally
engaged in their own developmental learning and then
secondly as this learning takes place through a creative
process, allowing learning to happen at a much deeper
level. While demanding rationality and discipline, youth
arts makes room for feeling, for gut reaction and
reflection, It can be challenging and risky while at the
same time as being safe and supportive. It demands
bravery and action but is interlaced with reflection and
considered thought.
I have witnessed many young peoples' lives changing
before my eyes as they courageously step on stage to
perform, as they see their words in print, or as their
struggle to grow is rewarded with an award, a college
place, or simply respect from their peers. The depth
of experience young people receive through youth arts
practice is undeniable and is not easily replicated
through other means, by its nature it opens up the
world and places them in charge, and leaves them with
concrete experience of their own ability as learners,
activitsts and as the creators of their own lives, and
that's what makes it special.”

Steve Boyle, Regional Youth Arts Champion-West
Midlands and Senior Youth Worker, comments below:

“If, like me, you have had the chance to be part of a
youth arts project then you will understand what I refer
to when I say that magic happens when it all works well.
Youth Arts offers young people a chance to create
something special in their lives. Participating can help
their education, their confidence, their creativity their
wellbeing…the list is endless. Most importantly it offers
young people an opportunity to see and experience the
world around them in a new light. Through the use of
arts they can adopt new identities, create alternative
realities or document the world as they see…and the
possibilities are endless for how they do this.”

The use of programmes that incorporate the arts such
as dance, drama, music and performance give so much
to an individual and a group in so many positive ways.
I see the way young people grow in confidence and
display raised self esteem through the act of performing
for the public. They learn so many new skills and gain
so many opportunities that it benefits them as a whole
and have a direct positive effect on their friendship
groups and in the communities in which they live.

Helen Kenworthy, Regional Youth Arts
Champion- West Midlands and Artistic
Director and Founder of The Really
Youthful Theatre Company, comments
below:
“It has long been accepted that the arts, when presented
to an audience, have value. Entertainment value. A step
further and we see the value of the personal, thoughtful,
subjective response of the audience member. This too
is accepted and given value. What has not been
traditionally accepted or valued is the impact/benefit of
participatory arts and art projects, many of which are
designed for young people. New creative skills aside,
the participatory arts provide an opportunity for young
people to develop as individuals, learn about teamwork,
the importance of good ethics and citizenship and,
possibly of most importance, provide a forum where
they are encouraged to take risks without the fear of
failure.
The young rarely have a voice but those who work within
the youth arts sector are beginning to find their soap
boxes and will shout to be heard.”

Penny Wells, Regional Youth Arts
Champion- West Midlands and
Boroughwide Youth Arts Manager,
Coneygre Arts Centre, Tiptoncomments
below:
“The hardest thing to see is what is in front of your eyes“
Johann Wolfgang von Goethe.
“The Arts give young people a voice and a presence on
their own terms that has the power to effect change,
challenge stereotypes and make a difference for
themselves and others.”

“I believe passionately in youth arts for the following
reasons:

The arts gives us as youth workers a fantastic tool kit
in which to open discussions with regard to matters
that affect young peoples lives. We have seen dance
classes that focus on boys work and gender issues.
Drama projects that have tackled issues of race,
sexuality and peer pressure. Music that makes a social
comment on what it is like to be young in today's,
sometimes difficulty society.
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Janet Hetherington, Regional Youth Arts
Champion-West Midlands and Lecturer
of Community and Participatory Arts at
Staffordshire University, comments
below:

The use of arts in any youth programme gives added
value to both the young person and the issue you are
trying to deal with. It gives young people the chance to
explore their hidden depths, realise talent and fuels
their ambitions and is an inspiration to others. “

Lisa Billany, Regional Youth Arts
Champion- Yorkshire and Workshop
Leader Freedom Road Creative
Artscomments below:
“Youth Arts really can transform lives!
Using creative arts can make a real
positive difference to the lives of children and young
people. It can empower, raise confidence and give a
voice to young people who often find it difficult to express
their emotions. It also helps raise young people's
aspirations and help them find their individuality and
their own methods of communication. Youth arts can
also motivate young people and empower them to try
something new, challenge themselves and express
their views in a positive way. Creative arts can help
young people learn more about themselves, others and
issues they may face in their lives.”

Kane Rattray, Regional Youth Arts
Champion- Yorkshire and Young People's
Involvement Worker, Square Chapel
Centre for the Arts, comments below:
“In the current economic climate I believe
that the Youth Arts are more important than ever in
educating and motivating the next generation of young

Artswork National Campaign 2011

98

REGIONAL YOUTH ARTS CHAMPIONS

people. Art is by no means a luxury, it is a necessity
for a healthy society, to grow and reflect.
Taking Part: The National Survey of Culture, Leisure
and Sport stated that 'There is a strong relationship
between cultural engagement and deprivation'
Calderdale Council (West Yorkshire) Children & Young
People services are set to incur a potential budget
reduction of £546,000 between 2010/11. With this in
mind, I feel organisations such as the Square Chapel
Centre for the Arts (Halifax) and the “I Value the Arts”
campaign are so important in raising the profile of
Youth arts and in providing opportunities to the most
disadvantaged young people in the region”

Stuart Hawkes, Regional Youth Arts
Champion- Yorkshire, Chair of the
ENYAN Yorkshire Regional Advisory
Panel and Director of HQ Arts, comments
below:
“I work with young people who would not ordinarily
access the arts and use the arts, in particular theatre,
to enable them to have a voice. My work has never
been about seeking out the most talented, or working
with the most gifted or motivated. I deliver the arts by
stealth. Much of my work has been in providing a first
taste of the arts to young people who have limited
experience of success.
I believe that the act of making theatre creates a space
where young people can take risks and find their voice,
where young people can be powerful and take control,
where they can learn the skills and values and self worth that can provide the catalyst for change. In the
last 20 years I have witnessed first -hand, the power
of the arts to change people's lives.”

James Koppert, Regional Youth Arts
Champion- Yorkshire, Youth Arts
Coordinator (East) at Connecting Youth
Culture and Founder of Scarborough Hip
Hop School, comments below:
“Youth arts changes lives. Fact! I came from a deprived
household and was targeted by youth arts workers who
saw some potential in my creativity which gave me a
new focus. This guidance enabled me to put negativity
aside and focus on projects that enriched me and
helped others. My brother instead found guidance from
elsewhere, went to prison and eventually took his own
life. My violence became my music and my words rather
than fists, performing my drug of choice and youth arts
gave me that forum to express myself. Even within my
fragility it provided me a safe place push myself and
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sometimes fail. Even if its one word, a line of paint, or
a note, youth arts give immediate achievement for
people to reach towards and succeed, leading to further
motivation and new goals. The journey can make a
note a concert, a word a poem, some paint a work of
art. Youth arts is the farming of youth, planting seeds
that grow into dreams and inspiration, no matter how
large or small that can be harvested and reap the
rewards. Youth arts saved my life. I am just one of
many.”

Cheryl Govan, Regional Youth Arts
Champion- Yorkshire and Youth &
Community/Youth Theatre Director at
the Stephen Joseph Theatre, comments
below:
“Youth Arts has never been more important. In a world
where morale is at an all time low, we must allow our
young people the opportunity to not only express
themselves creatively but to also have the chance to
laugh, cry, relax, be angry, make fools of themselves,
all in a safe and non judgemental environment. This is
what the arts can offer. A place where our children and
young people have the chance to speak without
prejudice and become confident communicators who
are willing to put themselves out there and show that
they wish to be counted. The Arts encourage young
people to aim high, to excel and to care about the
people, the society and the world around them. The
benefits from participating in or even simply observing
quality arts is difficult to quantify, but I've seen them
and I believe!”

Louie Ingham, Regional Youth Arts
Champion- North West and Creative
Learning Practitioner/ Associate Artist
of The Dukes, Lancaster, comments
below:
“Through my work at The Dukes, and my 8 years of
experience in this industry running similar programmes,
I repeatedly see the value, impact, and importance that
theatre making projects and creative opportunities
have for young people, locally, regionally and
internationally. Connecting all of this, is a programme
that seeks ways of setting off a spark in a young person,
developing confidences, possibilities and creating what might seem at first like impossible ideas - and
making them happen with aspiration and flair. By
seeing, following and supporting their interest and
ambitions as creatives, theatre makers, musicians,
film makers, technicians and emerging artists, we
create a new generation of thinkers. The sector has a
range of exceptional individuals committed to

This quality and volume of work cannot continue without
significant, regular funding our young people are
paramount to the present, and future, of our
interconnected wider world. Great art can, and does,
inform our thinking, develop our understanding in the
world, and change our lives for the better, and this
national campaign is paramount to prioritising this
work.”
Sissy Rooney, Regional Youth Arts
Champion- North West and Fashion
Designer/ Founder of 'Street Style
Surgery', comments below:
“The provision of arts for the youth of today
is as important as any other sectors and teachings; it
provides an unrestricted and unconfined outlet for young
people to express themselves creatively. It facilitates
personal growth and raises self confidence levels, it
adds sociability, colour and fun to our world and it draws
gasps of excitement, appreciation and much applause
and respect.”

Colin Snell, Regional Youth Arts
Champion- North West and Artistic
Director of 'In yer space' and the Grand
Youth Theatre Company (GYTC) in
Blackpool, comments below:
“There is no better way of encouraging personal growth
and development, creativity and originality, collaborative
working and critical thinking than through the arts.
Having enjoyed a career as a teacher and director
working in drama and theatre, I have been privileged to
have shared the challenges, successes and
achievements of young people, at first hand, and have
witnessed individual journeys to adulthood with an
immense degree of satisfaction and pride. Self-esteem
and self-worth, an ability to sympathise and empathise,
a sense of purpose, and a desire to share the creative
processes with others are the natural products of young
people working in the arts.”

Gayle Knight, Regional Youth Arts
Champion- North West and freelance
project manager, events co-ordinator and
arts consultant, comments below:
“ I believe that Youth Arts isn't just about
young people having a good time and being creative,
(although it's certainly part of it), it's about their hopes
and aspirations for the future. Through the Arts young

people can experience different things and create a
dialogue about things that matter to them. It brings
young people together with shared interests and allows
them to experience things outside of school with people
of all ages. It gives young people confidence and
maturity, and gives them a way to have their voices
heard.”

Jacqui Carroll, Youth Arts ChampionNorth West and Founder and Director of
REELmcr, comments below:
“In today's society there is often a lack
of positive time and commitment given
to young people. Generations appear more divided than
previously.
REELmcr deals with real issues in communities, as
identified by the group this realistic reflection requires
adult actors for adult roles, and actual community
locations. This partnership of young and old engenders
positive community dialogue and gives rise to lasting
relationships through the creation of a shared
community memory, captured on film. Attitudes are
changed through working together, as people enjoy
seeing their streets and local landmark or businesses
on film as well as their young people making a positive
contribution”
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broadening our young people's horizons, imaginations
and minds, to express their ideas and thoughts, and to
invest in our future generation and their talents and
potential.

Michael McNally, Regional Youth Arts
Champion- North East and Course
Leader Performing Arts Deerbolt HMYOI,
comments below:
” Most parents wish for and expect their
children to be given access to the Arts whilst attending
school. Most want their children to be confident,
personable, empathetic and have good communication
skills. Through the provision of the Arts, young people
develop self esteem and see the world through 'creative'
eyes, valuing their individuality and taking an interest
in others. As an educator working in the Prison Sector,
I have first hand experience in working with Young
Offenders. It works here too! Remarkable success
stories regularly taking place with some of the most
disadvantaged in society. Visit my workplace and see
for yourself!“

David Garrett, Regional Youth Arts
Champion- North East and Theatre
Director, Phoenix Theatre,
Northumberland, comments below:
“I can speak from direct experience of
youth arts, in particular drama and theatre,
transforming the lives of young people.
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When I first began to run a youth theatre in my home
town, wet behind the ears and packed with more
enthusiasm than experience or 'know-how' I fought to
take on 'all-comers' into the venue we used. Having
won the battle, and even sneaked in some who would
have been thought less than desirable by the exclusionist
managers of the venue, I succeeded in 'taking those
kids off the streets' and in giving them an interest in
developing a whole new set of skills which advantaged
them in later life. Many of the young participants now
hold prestigious jobs having successfully completed
advanced training and university degrees. More over,
they have become rounded and complete individuals
who now make a difference to other people's lives, just
as drama and theatre did to theirs.”

Julie Ward, Regional Youth Arts
Champion- North East. Julie is a writer,
theatre-maker and director of Jack Drum
Arts, comments below:
“Engagement with the arts is important
at all stages of life; it humanises us and provides tools
which help us to define who we are and how we connect
with the wider world. For young people who are
negotiating the transition from child to adult the arts
can offer another way of seeing and doing, empowering
and enabling participants to take control of their own
lives as crucial decisions about life journeys are about
to take place. The creative impulses that drive young
people who participate in youth arts demonstrate a
hopeful, positive transformative energy that can
transcend even the most intransigent problems.”

Wendy Payn, Regional Youth Arts
Champion- North East and Deputy Front
of House Manager / Head of Youth Drama
at The Maltings, Berwick-upon-Tweed,
comments below:
“Here in Berwick upon Tweed, sitting right on the border
between England and Scotland and teetering on the
edge of North East coast, Youth Arts are of paramount
importance. In a community where job prospects are
minimal and links to bigger towns and cities expensive
or sparse, Youth Arts provide the means and
environment for young people to explore and discover
their talents safely and at their own pace.
Creativity through self expression is encouraged on
every level regardless of experience or ability. Engaging
with young people, building confidence and creative
ideas through youth arts, requires dedication and energy
but gives great rewards.”
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Sky Hawkins, Regional Youth Arts
Champion- North East and Performing
Poet, comments below:
” It can not be underestimated how
important the arts can be to young people's
personal development on a deep level, particularly those
young people whom find mainstream schools an
unrewarding experience. The arts in any form provide
a channel for young people to explore themselves, which
can lead to them discovering hidden talents. This can
open up an ocean of positive self belief, and a new way
of thinking. Through the process of group work and
personal coaching young people learn to express
themselves better and reflect on their lives and choices
and those of others. The arts literally CHANGES
PEOPLES LIVES!“

For those of you who are keen to further
promote the campaign and access a range
of other additional resources. Artswork has
developed the following tools:

CAMPAIGN RESOURCES

CAMPAIGN RESOURCES

OFFICIAL CAMPAIGN
POWERPOINT PRESENTATION
Share key information about the campaign with
colleagues, partner organisations and those new to
youth arts practice. Go to:
http://www.enyan.co.uk/uploadable_media/show/
11520 to download the resource.

OFFICIAL CAMPAIGN BADGE
Pledge your support to the campaign by adding the
badge to your email signatures, letterheads, publicity
and web sites. General information about the campaign
to accompany the badge can be found by visiting
www.enyan.co.uk. To download the badge, go to:
http://www.enyan.co.uk/uploadable_media/show/1
2679

NATIONAL YOUTH ARTS
PORTAL
Access and upload youth arts videos to the National
Youth Arts Portal! Young people have developed their
own film projects and provide evaluative feedback about
their youth arts experiences. Go to:
http://www.youtube.com/user/YouthArtsPortal
to access the portal.
We would like you to keep us up to date with how you
are utilising these resources. Please inform Artswork
if you have downloaded a resource and are using it to
further promote the campaign,
e: enyan@artswork.org.uk.
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YOUTH ARTS RESOURCES
KEY SERVICES- CONTRIBUTORS TO ENYAN'S
NATIONAL STEERING GROUP

National Association of Clubs for Young People:
www.clubsforyoungpeople.org.uk

Artswork: www.artswork.org.uk

Young People's Learning Agency: www.ypla.gov.uk

Arts Council England: www.artscouncil.org.uk

Children's Rights Alliance: www.crae.org.uk

Youth Dance England: www.yde.org.uk

The Commissioning Support Programme, Improving
life chances for children and young people in local
communities in England:
http://www.commissioningsupport.org.uk

Youth Music: www.youthmusic.org.uk
National Association of Youth Theatres: www.nayt.org.uk
National Youth Agency: www.nya.org.uk
Creative and Cultural Skills: www.ccskills.org.uk
Arts Award: www.artsaward.org.uk
Firstlight: www.firstlightmovies.com

The Centre for Excellence and Outcomes in Children
and Young People's Services: http://www.c4eo.org.uk
YMCA: www.ymca.org.uk
V Inspired: www.vinspired.com
National Skills Academy: www.nsa-ccskills.co.uk
Voice4Change: www.voice4change-england.co.uk

Youth Justice Board: www.youth-justice-board.gov.uk
Creative Choices: www.creative-choices.co.uk
Voluntary Arts Network: http://www.voluntaryarts.org
Participation Works: www.participationworks.org.uk
The Federation of Music Services: www.thefms.org
UK Music: www.ukmusic.org
NALGAO (National Association of Local Government
Arts Officers): www.nalgao.org
National Culture Forum: www.cloa.org.uk
Engage: www.engage.org
Positive Futures: www.posfutures.org.uk

OTHER KEY NATIONAL SERVICES:

National Association of Music Educators:
www.name.org.uk
National Society for Education in Art and Design
(NSEAD): www.nsead.org
Arts Council England 'bridge delivery organisations',
as of 2012 these organisations will take on a new
strategic role for children and young people:
A New Direction: www.anewdirection.org.uk
Artswork: www.artswork.org.uk

Creativity, Culture and Education:
www.creativitycultureeducation.org

BCCSIP, Black Country Children's Services
Improvement Partnership: www.bccsip.org.uk

Cultural Learning Alliance:
www.culturallearningalliance.org.uk

Cape UK: www.capeuk.org

British Youth Council: www.byc.org.uk

Curious Minds: www.curiousminds.org.uk

UK Youth: www.ukyouth.org

Norfolk and Norwich Festival: www.nnfestival.org.uk

National Children's Bureau: www.ncb.org.uk

Royal Opera House: www.roh.org.uk

National Council of Voluntary Youth Services:
www.ncvys.org.uk

Sage: www.thesagegateshead.org
The Mighty Creatives: www.themightycreatives.com
RIO, Real Ideas Organisation: www.realideas.org
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GOVERNMENT DEPARTMENTS:

Department of Health: www.dh.gov.uk

CASE database is a database of 5,500 research studies
developed by the DCMS in collaboration with Arts
Council England, English Heritage, the Museums,
Libraries and Archives Council and Sport England
http://eppi.ioe.ac.uk/webdatabases/Intro.aspx?ID=19

Department of Communities and Local Government:
www.communities.gov.uk

STUDIES, SURVEYS, REPORTS:

DfE, Department for Education: www.education.gov.uk

SOURCE STATISTICS:
UK National Statistics, Focus on Young People:
www.statistics.gov.uk/focuson/youngpeople
The National Archives: www.nationalarchives.gov.uk

Measuring the value of culture:a report to the
Department for Culture Media and Sport (DCMS)
http://www.culture.gov.uk/images/publications/m
easuring-the-value-culture-report.pdf
outlining the outcomes of the first phase of the CASE
Programme
http://www.culture.gov.uk/what_we_do/research_
and_statistics/5698.aspx

YOUTH ARTS RESOURCES

DCMS, Department for Culture Media and Sport:
www.culture.gov.uk

ENYAN- the ENYAN web site contains over 300 detailed
youth arts case studies www.enyan.co.uk

UK Legislation: www.legislation.gov.uk
Government Data: www.data.gov.uk
Data Generator, Statistics for the Creative and Cultural
Sector: www.data-generator.co.uk/default.aspx
Economic and Social Data Service:
www.esds.ac.uk/findingData/lsypeTitles.asp
Arts Research Monitor: www.artsresearchmonitor.com
Ofsted: www.ofsted.gov.uk
Ipsos MORI: www.ipsos-mori.com
Audiences UK,
www.audiencesuk.org/data-and-resources
Association of Research Observatories:
www.researchobservatories.org.uk

Further Youth Arts Case Studies:

Creativity, Culture and Education, Research and Policy,
this research explores the impact our programmes
have within schools and the unique contribution creative
practice can make to teaching and learning.
http://www.creativitycultureeducation.org/researchimpact
Arts Council England, Research- this programme
explores questions across artforms and regions,
building collective knowledge and supporting the
development of effective policy.
http://www.artscouncil.org.uk/about-us/research/
Every Child Matters- this is one of the most important
policy initiative and development programmes in
relation to children and children's services of the last
decade
http://webarchive.nationalarchives.gov.uk/*/http:/
www.dcsf.gov.uk/everychildmatters
Creative and Cultural Skills Research- studies into the
creative and cultural industries:
http://www.ccskills.org.uk/Research/tabid/600/De
fault.aspx

Arts Award: http://www.artsaward.org.uk/site/?id=64
Cultural Learning Alliance:
http://www.culturallearningalliance.org.uk/examples
Find Your Talent: http://www.findyourtalent.org
BBC Blast: http://www.bbc.co.uk/blast
Youth Justice Board Directory of Emerging Practice:
http://www.yjb.gov.uk/dep/Disclaimer.aspx
Participation Works
http://www.participationworks.org.uk/resources?fil
ter1=CaseStudies

Taking Part Survey 2009/10- The National Survey of
Culture, Leisure and Sport Adult and Child Report
http://www.culture.gov.uk/publications/7386.aspx
ENYAN, Advice- this section of the web site contains
over 100 reports and consultations relevant to the youth
arts sector
http://www.enyan.co.uk/category/show/61
Youth Music Research- up-to-date (and historical)
findings of research and evaluation activity.
http://www.youthmusic.org.uk/musicispower/Rese
arch.html
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Participation Works Resources- 100S of downloadable
resources for those working with young people
http://www.participationworks.org.uk/resources
National Children's Bureau, free research and
resources- PDFs and web resources, covering a wide
variety of subjects.
http://resources.ncb.org.uk/resources/free-resources
Impact of Creative Partnerships on Young People's
Behaviour and Attainment- report examined the way
in which absence rates changed over time in Creative
Partnership schools when compared with schools who
were not engaged in the programme
http://www.creativitycultureeducation.org/data/file
s/nfer-2010-impact-of-creative-partnerships-onyoung-peoples-behavior-and-attainment-234.pdf
DfE: Youth Cohort Study and Longitudinal Study of
Young People in England: The Activities and Experiences
of 18 year olds: England 2009:
http://www.education.gov.uk/rsgateway/DB/SBU/b
000937/index.shtml
Mencap Youth Arts Consultation Report, a two year arts
consultation with young people with a learning disability
(aged 13-19)
http://www.vaga.co.uk/index.php?option=com_cont
ent&view=article&id=923:mencap-arts-youth-artsconsultationreport&catid=176:participation&Itemid=501
Helping young people not in education, employment or
training in England, New Philanthropy Capital
http://www.depauluk.org/_uploads/documents/get
ting-back-on-track-npc-report-on-neets.pdf
Young People's Ambitions, Ambition AXA Awards
Report, March 2011
http://www.ambitionaxaawards.com/sites/default/f
iles/files/AXA_AAA_Report.pdf
ENYAN, Young Arts Leaders Campaign, Artswork 2009
http://www2.enyan.co.uk/download/304457542
Creating Better Outcomes for Children and Young
People by improving the Commissioning of Cultural
Services, I&DeA, 2009
http://www.culture.gov.uk/images/publications/me
asuring-the-value-culture-report.pdf
Summer Arts Colleges 2008, Outcomes Report, Unitas,
2009, an intensive six-week programme intended for
high-risk young people
http://www.culturallearningalliance.org.uk/wpcontent/uploads/2009/12/Summer-Arts-Colleges2008.pdf
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FURTHER RESOURCES:
Children and young people and the national portfolio,
Arts Council England
http://www.artscouncil.org.uk/media/uploads/port
folio_summaries/children_and_young_people.pdf
A Strategic Framework for the Arts, Arts Council
England: http://www.artscouncil.org.uk/about-us/astrategic-framework-for-the-arts/
Providing the Best, Guidance for artists and arts
organisations developed by Arts Council England on
assessing the quality of activities provided for children
and young people.
http://www.artscouncil.org.uk/media/uploads/doc
uments/publications/providingthebestpdf_phpJq0
DJ9.pdf
Little Book of Transformations- How music changes
children's lives, The Federation of Music Services
http://www.thefms.org
Challenging Offending Behviour with a Creative Twist,
Leicester YMCA
http://www.leicesterymca.co.uk/YOS ARTS
BOOKwithlinksandspread.pdf
A practical guide to working with arts ambassadors,
Arts Council England
http://www.artscouncil.org.uk/media/uploads/dow
nloads/toolkits/ambassadors.pdf
Using Arts and Cultural to Deliver Positive Activities
for Young People, Arts Council England
http://www.artscouncil.org.uk/publication_archive
/using-arts-and-culture-deliver-positive-activitiesyoung-people/
Get It! The Power of Cultural Learning, Feedback and
recommendations from a public consultation by the
Culture and Learning Consortium
http://research.mla.gov.uk/evidence/documents/C
ultureLearningReport_cll_2009.pdf
ArtSmart: developing and accrediting young people's
creativity, published by UK Youth, 2010
http://www.ukyouth.org/whatwedo/publications/st
ore_front
Pocket guide to cultural provision for children and
young people, published by Isaacs UK
http://www.isaacsuk.co.uk/
Nurturing Creativity in Young People, by Paul Roberts,
July 2006
http://www.idea.gov.uk/idk/aio/5720952

Eight Report, Cultivating Creativity, Report from the
UK's first national professional development event,
organised by Artswork
https://www.enyan.co.uk/media_storage/productio
n/enyan.co.uk/eightReport.pdf
New handbooks for Community Dance Artists,
Foundation for Community Dance
http://www.communitydance.org.uk/shop
Living the Arts Through Language & Learning: a report
on community-based youth organisations, Shirley Brice
Heath, with Elisabeth Soep and Amelda Roach
Americans for the Arts Monographs, Vol.2 No.7
(November 1998)

Youth the 'Underclass' and Social Exclusion. Editor
Robert MacDonald
Routeledge ISBN 0-415-15830-3
Chambers, H. (2009) People with Passion: Embedding
creativity in the lives of looked after children. London.
National Children's Bureau.
Chambers, H. (2004) Creative arts and play for the wellbeing of looked after children. Highlight 212. London.
National Children's Bureau
Chambers, H. and Petrie, P (2009) A Learning
Framework for Artist Pedagogues. London. Creativity,
Culture and Education and National Children's Bureau.
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Breaking the Cycle of Failure, Arts and Inclusion,
Doncaster Community Arts
http://www.thepoint.org.uk/PDFs/Breaking_the_Cy
cle_of_Failure.pdf

Sawney, R. and others (2003) It Opened My Eyes: Using
theatre in education to deliver sex and relationship
education London: Health Development Agency.

Including the Arts: preventing youth offending, Nick
Randell Associates (2002)
ISBN 0-9543942-1-6
Creative Force: arts based exercises for work with young
people around issues of violence, Save the Children
(2001)
ISBN 1-84187-050-1
Partnerships for Learning: a guide to evaluating arts
education projects, Felicity Woolf, The Arts Council of
England (1999)
ISBN 0-7287-0791-8
Taking it seriously: youth arts in the real world, Richard
Ings, Youth Work Press (2002), ISBN 0-86155-280-6
Get sorted - how to get organised, sort the budget and
go for funding for your youth ... Author Ruth Jones ISBN
0954775104. Publisher Artsplan Publications, Artswork
Youth Arts Starter Kit, Artswork Publications, Artswork
email: artsplan@artswork.org.uk
The RHP Companion to Working with Young People.
Editors Fiona Factor, Vipin Chauhan and John Pitts.
Russell House Publishing. ISBN 1-898924-52-X
Creative Force, Save the Children: art-based exercises
for work with young people around issues of violence
ISBN 1 84187 050 1
Creating Chances: arts interventions in pupil referral
units and learning support units. Author Richard Ings.
Gulbenkian Foundation
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