
 

 

 

 
 

Artswork and Royal Opera House 
Bridge Organisations 

 

Delivering the Arts Award in Museum and 

Heritage settings: an Arts Award Support Project 

in Kent, Swale and Medway 2013 

 

 

 

 

 

 

  



 

 

1 

Delivering the Arts Award in Museum and Heritage settings: 

an Arts Award Support Project in Kent, Swale and Medway 

 

 
                                             Martin Crowther, The Beaney 

Contents 

Introduction 2 

1) Choosing the approach that’s right for you:  2 

a) Working as a consortium 2 

b) Working with schools 3 

c) Working with young people outside of schools: Focus on 
uniformed organisations 

4 

2) Handling the practical aspects:  5 

a) Term dates and deadlines 5 

b) Linking with the bigger picture 5 

c) Finding your local experts 6 

d) Offering professional development opportunities 7 

e) A tailor made approach 7 

3) Overcoming the hurdles 8 

a) Your own time 8 

b) Your resources 9 

c) Stepping into the arts 9 

 
 

Prepared by Future Creative CIC 
on behalf of Artswork and ROH Bridge organisations



 

 

2 

Setting:  The Medway Archives and 

Local Studies Centre 

Partner:  Gordon School Federation 

Level:  Discover 

Outcomes:  Irina says that even small 

details are a benefit when working 

together. 

“Young people visiting the archives must 

wear gloves to handle any of the items 

and can only use pencil to create any of 

their own work, whereas moving across 

to the neighbouring Guildhall Museum 

after a visit to the centre then allows the 

young people to get a bit more messy.  In 

this way, the partnership allows the 

children the freedom to do more.” 

 

Delivering the Arts Award in Museum and Heritage settings 
In 2013 Artswork and the Royal Opera House Bridge organisations offered a package of 
support to museums and archives in the region aimed at encouraging them to pilot their delivery 
of the Arts Award (www.artsaward.org.uk) for young people.  The participants ranged in age 
from 7 to 14 years.  The Awards ranged from Discover to Bronze.  Among the art forms 
explored by young people during the course of their projects were:  
 

 Creative writing 

 Sketching 

 3D making/sculpture 

 Cartography 

 Architecture 

 Photography 

 Performing arts 

 Poetry 

 Puppetry 

 Film 

 Ceramics and  

 Mixed media  
  

As a result of that work, we have put together some guidance – drawn from partner projects 
undertaken and based on the actual experience of participating museum and heritage partners - 
together with some top tips.  We hope that this will act as a guide and help others in the 
museum and heritage sector to get started with the Arts Award! 

 

1) Choosing the approach that’s right for 

you 

a) Working as a consortium 

Joining together with other museums, archives and 

heritage settings in your area can be a great way of 

broadening your Arts Award offer to local young 

people.  Partnership work can make your deliver of 

the Arts Award a lot less daunting. Participants can 

be encouraged to take part in sessions at more 

than one location, learning about your different 

collections and perhaps drawing upon common 

themes that link 

your settings.   

In Medway, two 

museums, one 

cathedral and 

archives joined 

together to create an offer for their local primary schools to 

take part in the Discover and Explore levels of the Arts 

Award.  The museum and archive staff trained together as 

advisers and went on to plan their projects together.   By 

working together the partners were able to use each other’s spaces, collections and staff.   

http://www.artsaward.org.uk/
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Setting:  The Powell Cotton Museum 
Partner:  Birchington Primary School, working with the Arts Club once a week after school 
for six weeks 
 
Setting:  Fleur de Lis Heritage Centre 
Partner:  St Mary of Charity Primary School, Faversham.  During a two week period with 
children aged 7 to 11 years across five separate sessions. 

Level:  Discover 

Outcomes:  Both museums chose to mix their delivery of the projects to include sessions 

held in the museum and in the classroom.  Whilst the teaching staff were not trained as 

Advisers, they were enabled to take a lead role in the delivery of the project, monitoring the 

progression of the work and helping museum staff with anecdotal information about the 

children when it came to assessment of the work. 

 

 

 

b) Working with schools 

If you wish to work in partnership with local schools but you are encountering barriers such as 

timings and teacher capacity, there are a variety of options available to you for shaping your 

projects to suit everybody’s needs.   

At the two schools, different contacts were made: the Headteacher at St Mary’s School who is 

now going to be promoting the Arts Award as part of the local head teachers’ forum and the 

AEN Co-ordinator at Birchington who brought her own arts practice to the project and went on to 

spend the summer volunteering at the museum.  Both staff drew on their expertise and contacts 

to help make the project a success.

 

Top tip! 

Working in partnership can allow advisers to share assessment responsibilities and split 
moderation costs. 

Top tip! 
 
Explore the hidden talents of the staff 
within the schools. This will actively involve 
them in the project and enable sessions to 
develop outside of your direct contact time 
which contribute to the completion of their 
Arts Award portfolios. 
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Setting:  Beaney Art Museum and 
Gallery 
 
Partner:  Worthgate Cubs and Scouts 
groups 
 
Level:  Explore 
 
Outcomes:  The boys and girls aged 8-

12 years took part in the project during 

the summer holiday visiting the museum 

twice to get to know the collection as well 

as take part in arts activities linked to 

their favourite objects.  The Beaney 

created an information sheet for the 

young people to give to parents so that 

the leaders could gauge the level of 

interest in taking part then a schedule of 

dates was agreed.   

 
 

c) Working with young people outside of 

schools: focus on uniformed organisations 

 Girlguiding 

 The Scout Association 

 The Cadets 

 The Boys and Girls Brigades 
 
All of these organisations have schemes of work or 
challenge badges that will lend themselves well to 
adding an Arts Award accreditation.  You can read 
more about more about Arts Award’s partnership 
with the Scouts here. 
 
You’ll be able to find out more about the local 

uniformed organisations in your area using the 

local community directory of your local authority 

website.  In most counties these organisations will 

be sectioned into Divisions or Districts with a useful 

chain of communications so that you can promote 

your offer to local commissioners who can spread 

the word for you to the individual units. 

 

Both the Cubs and Scouts have a 

Creative Challenge badge as 

part of their existing programme 

which the leaders at the 

Worthgate pack feel that the Arts 

Award fits into well and can  

contribute to some of the tasks 

they need to fulfill to achieve their challenge 

badge.  The Scouts also have an Arts 

Enthusiast badge which they feel the Explore 

Award supports too.  As part of delivering a 

balanced programme across all sections of Scouting, the leaders told us that the concept of the 

Arts Award fits well into their ‘community’ scheme of work and well as ’fun and enjoyment’. 

 

 

  

 

http://www.artsaward.org.uk/site/?id=1968
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Setting:  Dover Castle, English Heritage 
Partner:  Dover Grammar School for Girls 
Level:  Bronze 
 
Outcomes:  Fran from English Heritage has identified a number of partners that may be able 

to get involved and support her future delivery such as a local partnership that is leading on the 

legacy of a previous arts and cultural initiative linked to London 2012.  Fran feels that this 

presents a good avenue for her to link to local schools that might already be taking part in the 

Arts Award.  In doing this she says that there are lots of opportunities to raise the profile of the 

work the English Heritage does.  

“It’s mainly a question of creating the link around the Arts Award accreditation.  We are also 

keen to target schools that have Artsmark status or wanting to gain Artsmark status.” 

 

 
 

2) ‘Handling’ the practical aspects 

a) Term times and deadlines 

Choosing the best time of 

year to deliver your project 

will depend on the group of 

young people that you are 

going to work with.  As a 

result of our pilot projects, it 

was widely found that the 

summer term is a challenging time for engaging with schools due to the number of additional 

activities that happen during May, June and July.  If your project needs a little extra time to be 

completed then this may mean it running into the summer holidays and prove tricky for you to 

complete if students are moving to another school in September.  Remember that once your 

work is assessed and you have either had your moderation or ordered your certificates, you’ll 

need to wait up to six weeks for them to arrive.  If you are planning a celebration or presentation 

of the certificates before the end of term, be sure to begin your delivery in good time. 

Your Arts Award toolkit for your chosen level will give you guidance about the amount of time 

that should be spent on the project either as guided or independent learning hours; this will 

always differ depending on the rate at which your young people choose to work.   

 

At the Beaney in Canterbury, Adviser Leanne reflected that perhaps an extra session could 

have been scheduled as part of the project delivery.  

 

“This was due to the different speeds at which the young people were working on both their 

creative work and their log books. The group was made up of a wide variety of ages and so in 

hindsight it was best not to expect everybody to work at the same pace”. 

 

b) Linking with a bigger picture 

In order to maximise the potential for the legacy of your project it may be worth considering how 

you can work with the Arts Award to offer accreditation to a planned or existing idea in your 

museum or in the local community.   

Top tip! 

Your local Arts Award Training and 
Support agency offers support 
visits, surgeries and telephone 
advice.  This can include a pre-
moderation check of your portfolios. 
Click here to find out more. 
 

http://www.artsaward.org.uk/site/?id=1367
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Setting:  Fleur de Lis Heritage Centre 
 
Partner:  St Mary of charity Primary School 
 
Level:  Discover 
 
Outcomes:  The Education Officer wanted to 

seek some additional support from somebody 

who was skilled in the arts.  Having at first 

looked outward to the local community and 

found a group of artists with studios in the town, 

she then discovered that one of the volunteers 

in her team at the museum was a semi 

professional puppet maker.  She drew on them 

both to help design a diverse and successful 

project. 

 

 

Medway, the museums consortium, had already worked 

together on the very successful ‘Our Medway’ project, 

and the group saw the Arts Award project as a perfect 

legacy for this.  They agreed that the Arts Award syllabus 

fitted their existing model well and also brought with it 

new possibilities, extending beyond History and into Art, 

Science and English in schools.  They were also keen to 

be able to give children a national accreditation for the 

work that they would do, and to find a way to measure the 

impact of the work. 

c) Finding your local experts 

Whether you need some extra artistic expertise 

or a local education guru to help to get your 

project off the ground successfully and to help 

you to understand the local landscape, don’t 

be afraid to ask for support!   

At the Powell Cotton Museum, Keith was 

delighted to find out that the lead teacher at the 

local primary school was a ceramic artist.  She 

offered to showcase her work to the group and 

they decided to use pottery as their main art 

form for the project.  The children took 

inspiration from the many textures and patterns 

on display at the museum to decorate their coil 

pots and they learnt about Mbitim a Zandi 

potter as well as their teacher - as 

professionals.  At the Beaney, staff invited Jo Jones, the Director of Museums and Galleries in 

Canterbury, to speak to the Cubs and Scouts so that they could learn about them as local arts 

organisations.  These experts were sourced without additional cost and through known 

contacts. 

In Medway, the consortium employed a freelance education 

consultant who was already known to them having been 

previously employed by the Local Authority education 

department.  Her role was to co-ordinate the project by liaising 

with the local schools and training teaching staff to understand 

how the Arts Award could add value to their existing curriculum.  

Whilst not all museums will have a budget to be able to invest 

into this kind of approach, there may be other networks within 

the local authority through which you can engage with schools 

and head teachers.   

Top tip! 

You can also work with your local 
Arts Council Bridge Organisation 
to identify the schools and other 
groups locally that are already 
registered as Arts Award Centres 
and which have trained Advisers 
who will be able to add their 
expertise to your project. 
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d) Offering professional development opportunities 

You might consider offering some training or CPD to 

the adults who are working alongside the young 

people, whether they are teachers or 

youth/community workers.  This can add value to 

your project and also encourage sustainability 

beyond its timeframe.  The museums and archives 

in Medway organised two twilight workshops for 

school staff that gave them time to explore and 

understand the museum objects and how to tease 

out creative work from a museum visit. 

 

Sessions like this not only help to promote the Arts 

Award in your setting to adults who may not have 

already considered partnering with you, but also 

they are a great opportunity for them to experience 

your collections first hand so that they can have 

their own ideas about new themes for linking their 

own curricula with your collections and the Arts 

Award.  At the Guildhall Museum in Rochester, 

teachers from Warren Wood Primary School took 

inspiration from the full size reconstructed prison 

hulks they visited at the museum; they then 

supported pupils to create poetry and a drama 

performance about the stories of the prisoners of 

war. 

 

e) A tailor-made approach 

Explore the themes that are unique to your museum and be creative about linking them to arts 

practice.  At the Fleur de Lis in Faversham, Moya did not imagine when she first trained as an 

Adviser that she would be using the museum’s collection of shoes and the town’s link to the 

leather trade to inspire the children to design and make their own 3D shoes or make their own 

shoe puppet show.   

Try to make the language of the Arts Award work for you in your setting.  As more and more 

museum and heritage settings choose to take up the Arts Award,  then learning can be gathered 

to adapt toolkits and guidance so that they reflect your practices.  In the meantime, don’t 

assume that the arts are a barrier to you.   

 

 

Top tip! 

If you stumble across an art 
form that you are not sure 
about, check it out sooner rather 
than later to avoid any 
disappointment at moderation.  
The Arts Award helpdesk can 
support you with this on 
02078206178 
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Setting:  The Guildhall Museum, Rochester 
 
Partner:  Warren Wood School, Rochester 
Level:  Discover 
 
Outcomes:  The Education Officer interpreted the potential for working alongside the Arts 

Award through the museum’s objects, encouraging participants to explore how those objects 

were made and how the objects were/are used. With the young people, he talked about 

‘making’ and ‘makers’ rather than specifically artists and he felt this worked for him. 

 

 

 

 

 

f) Empowering young people to shape the project   

Another member of the Medway Consortium gave young 

people total freedom to allow their project to evolve; the only 

underlying theme being the objects available in the museum. 

This meant every single young person’s work was different 

but all relating to the museum as an inspiring learning 

environment.  The project started with an initial visit to the 

museum. The guided tour gave them the opportunity to ask 

questions about the objects on display. This sparked their 

interest and forms the basis for conversation during lessons 

back at the school as they learnt about the stories behind the 

objects.  This organic and creative approach might not 

work for all settings, but the museum was fortunate to 

work alongside a school that was keen to encourage a 

diverse approach to the work which was then brought 

together in a final exhibition.

3) Overcoming the hurdles 

a) Your own time 
 

If you are feeling concerned about how you might fit the 
Arts Award in with your busy schedule or your limited 
volunteer hours at your museum, try to see the Award 
as an accreditation that can be used to add value to an 
existing activity that you are planning.  The Arts Award 
can provide a really useful structure for your projects 
and a great tool for monitoring the achievements of the 
young people you are working with.  The Arts Award 
website contains mapping resources for each level of 
the Arts Award to help you to think about what you are 
already doing and how you can link it with the Arts 
Award. 

Top Tip! 

Consider creating a short 
information sheet for parents 
and carers to help them to 
understand what the Award in 
all about and which parts their 
child will be doing at home.  
Link this to the pages of the 
log book or portfolio to help 
them support any homework.  
Use this as an opportunity to 
invite the family back to your 
setting to follow up on any of 
the sessions and see your 
collections for themselves. 

 

http://www.artsaward.org.uk/site/?id=64
http://www.artsaward.org.uk/site/?id=64
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“We want to give children a national accreditation for the work that they will do with us, and to 
find a way to measure the impact of the work” The Medway Consortium 
 
If you need to ask the young people to complete some work in their own time, this is okay.  You 
will need to consider the abilities of your group and judge whether they are able to work 
independently, and then review what needs to be done and choose the most appropriate parts.  
Many of the museums that took part in this pilot chose to ask their young people to either do 
some work back in their classrooms or youth groups, or to try to do some at home in between 
sessions.   
 

b) Your resources 
If funding is a barrier to getting started with the Arts Award you can find general funding advice, 
budget planning tools and information about the Arts Award Access Fund here.  Working as part 
of a consortium of museums and archives could help to reduce potential costs incurred by 
groups visiting you.  For example, if schools need to travel by coach to visit you, is it possible for 
them to share transport and visit more than one setting in a day close by to each other?  If your 
setting charges an admission fee, remember to build this into your initial budget plan along with 
the Arts Award costs so that visiting groups are clear from the outset about the cost of the 
project. 
 
c) Stepping into the Arts 
If you are concerned about taking a leap into the world of the Arts, first think about the fabulous 
inspiration and unique themes that your heritage collection offers and then try to think creatively 
about the many art forms that can be used to explore your collection.  Speak to colleagues and 
volunteers who may have their own hidden artistic talents to bring to your project, and don’t be 
afraid to explore the skills of the adults in the schools and community groups you are working 
with.  Together you will be able to locate both artists and arts organisations to help you, even if 
working with a small budget.  You can read more about how other members of the museums 
and heritage sector have found inspiration in their collections here.  Our projects created pottery 
inspired by African and Asian textiles and weaponry, puppets inspired by leather shoes, street 
art inspired by a piece of the Berlin Wall.  
 
The opportunities are endless! 
 

 
Prepared by Julie Larner, Future Creative CIC, for 

Artswork and the Royal Opera House Bridge organisations 
(November 2013) 

 

 

http://www.artsaward.org.uk/site/?id=1378
http://www.artsaward.org.uk/site/?id=2471

