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Chair’s statement
As I write this opening statement to
Artswork’s 2019/20 Annual Review,
we find ourselves in the middle
of a global pandemic. We are in
unprecedented times. However,
this report is about our work during
2019/20, with the vast majority of the
period covered taking place before
the first lockdown in England. This
offers me the opportunity to step back
from the current situation and reflect
on Artswork’s mission to enrich and
transform the lives of children and
young people.
Delivering against this mission is a
great privilege. We continue to be
inspired by the achievements and
progress of the young people we work
with, and have worked with for over
33 years. We have seen on countless
occasions how, when provided
with a creative, supportive, and safe
environment, children and young
people can discover their sense of self,
build their confidence, develop their
interpersonal skills, and experience
the personal empowerment that this
growth can bring.
In 2019/20, Artswork has continued to
deliver against the objectives set out

4 | Artswork Annual Review 2019/20

in our four-year Business Plan, which
provides a framework for the period
extending until 2022/23. This plan is
also the foundation from which we
are already beginning to chart our
next decade – informed by the voices,
views and experiences of children
and young people. We are very aware
that Covid-19 has brought immense
change and has far-reaching impacts
for young people, and for those who
work with them. It has also had a
major economic impact on the arts
and cultural sector, and we must all
find new ways of working together in
response to this.
The case for arts and culture in the
lives and education of children and
young people is clear and compelling,
but continues to need dedicated,
informed and passionate champions.
This is even more important as we
begin to address the long-term impact
of the pandemic and the disruption
it has caused to the education and
lives of children and young people.
Our ongoing work with schools will
be key to this, as we advocate for
the importance and value of arts
and cultural education, and the
benefits of Artsmark and Arts Award

as tools to inform and influence hearts
and minds.

empowered strategic position, for
which we are all truly grateful.

Our work would not be possible
without the support of our funders,
stakeholders, advocates, trustees
and staff. I extend my thanks to all
of them for continuing to enable
us to make a difference in the
education and lives of children
and young people.

I am now delighted to welcome Louise
Govier as our new Chief Executive.
Louise comes with a wealth of
experience, passion and commitment
which, I have no doubt, will
complement what Jane has achieved
over the last decade. I look forward
to working with Louise in the period
ahead and seeing the new ideas, ways
of working and strategic development
she will bring as she leads Artswork
to deliver on its mission to enhance
the lives of children and young people
through the arts.

More than ever, I am in awe of our
staff and what they have achieved
under the excellent leadership of
our CEO Jane Bryant, bringing the
vision, values and goals of Artswork
to life. The personal and professional
commitment and experience across
the whole of the Artswork team is
something to behold. I know that my
fellow Board members share in both
my admiration for the staff and my
gratitude for everything they have
accomplished during 2019/20.
This time last year I announced that,
after ten years of leadership, Jane
Bryant would be stepping down
as Artswork’s CEO in September
2020. She has left the organisation
in a significantly enhanced and

Finally, as I write this in August
2020, we have recently received the
devastating news that our Founding
Chairman and Honorary President, Sir
Ken Robinson PhD, has sadly died.
Artswork – and all of us – have lost a
great friend and ally. For many, Sir Ken
has been a personal and professional
inspiration throughout our working
lives. Internationally applauded and
respected, he has made a tremendous
difference through his inspirational
leadership, inimitable advocacy,

and unwavering commitment to
the fundamental importance of the
arts and creativity in the lives and
education of children and young
people. He will be greatly missed.
It feels fitting, therefore, to end
my Chair’s Statement with Sir Ken’s
own words:
“Young people are the future.
Cultivating their creative energies,
passion and sense of engagement is
fundamental for the success of their
own lives and the economic, social and
cultural vitality of our communities.”

Norinne Betjemann
Chair, August 2020

Young people are the future. Cultivating
their creative energies, passion and
sense of engagement is fundamental for the
success of their own lives and the economic,
social and cultural vitality of our communities.
Sir Ken Robinson PhD
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2019/20:
Our year in numbers
Engaged with
an estimated

6,396
children and young
people through our
Bridge programmes

120
new settings for
Artsmark, to bring
the total number of
registered settings in
the South East to 614.

Created

9

new Partnership Investments,
with match funding of £1.39
for every £1 of Artswork
investment in long term
cultural education interventions

Engaged with

Delivered

free, downloadable case studies,
toolkits and reports for those
working with young people

young people who are in
or leaving care in the third
year of our Portsmouth
Creative Skills programme

Artswork Professional
Development training
sessions for arts and
cultural professionals

Enrolled

Worked with more than

Supported the training of

young people on our
Creative Apprenticeship
programme

arts, culture and
heritage organisations
and youth partners

new Arts Award advisers

Added to our online resource
bank, which is now home to

216

4
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Registered

10

378

69

204

Supported

15
Cultural Education Partnerships (CEPs), 9 of
which were engaged with our Schools Connect
initiative, building meaningful and lasting
relationships with 100 schools and connecting
them with the arts and cultural sector

Engaged with

381

education settings in the South East,
providing children and young people with
access to culture within their communities

Worked with Festival and Royal
Opera House Bridges to host a
Headteacher Symposium, with

100
attendees

Engaged with

9

neurodiverse young people aged 17-23 through
Creativity Plus, an Artistic Creative Enterprise
Programme run in partnership with Autism Hampshire
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South East Bridge

Our work with schools
We support schools to develop,
recognise and celebrate their arts and
cultural education offering. We offer
practical support, investment and
resources, plus expert guidance from our
Artsmark and Education Development
Management teams, as we help schools
to strengthen infrastructure, forge
partnerships, and sustain access to great
artistic, cultural and creative practice.

•

•

During 2019/20 we:
•

•

•

Connected with 380 education
settings in the South East. Since
2012, we have engaged with a total
of 2223 settings, representing over
55% of those in the region.
Invested in 10 high quality,
innovative creative learning
programmes through our CEP
Schools Connect initiative,
working with Cultural Education
Partnerships (CEPs)
Published the 4th edition of our
South East Schools Arts Paper
focusing on how schools can
harness culture and creativity in
the curriculum to meet the new
Ofsted Framework.

•

•

•

•

Continued to improve our
Connecting with Culture website
(www.connectingwithculture.
com), where schools can access
arts and creativity opportunities.
There are now 218 arts and cultural
organisations registered on the site.
Delivered a Headteacher
Symposium to over 100 attendees
in partnership with Royal Opera
House Bridge and Festival Bridge,
empowering headteachers to
advocate for the value of arts and
creativity in education.
Distributed our STEAM toolkit in
both digital and hard copy formats,
made possible by support from the
AG Manly Charitable Trust.
Supported the delivery of 6
CEP-hosted Cultural Expos that
connected schools with local
cultural providers.
Connected with the specialist
staff responsible for Looked After
Children in more than 20 schools.
Refreshed and updated our
Navigating the Changing
Educational Landscape training
course for cultural organisations,
supported by a Headteacher.

For more information about our work with schools, visit:
www.artswork.org.uk/our-work-with-schools
Our STEAM toolkit can be downloaded from:
www.artswork.org.uk/resources/steam-toolkit
View all issues of our South East Schools Arts Paper at:
www.artswork.org.uk/resources/south-east-schools-arts-paper-4
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South East Bridge

Our work through Artsmark
Artsmark is the cornerstone of our
work with schools. It supports breadth
and balance in the curriculum and
aligns with core EBacc and STEAM
priorities by bringing learning to life
through arts, creativity and culture.
Artsmark continues to be
strongly embedded in Artswork’s
support for Cultural Education
Partnerships and our approach
to investment programmes.

•

•
•

During 2019/20 we:
•

•
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Embedded Artsmark in our Better
Lives through Culture partnership
investment to reach children and
young people who currently have
little access to high-quality arts
and cultural programmes.
Nurtured the development of
headteacher-led networks in
every sub-region as a key

•

•

mechanism for Artsmark
advocacy and peer support.
Introduced a programme of online
interactive support sessions for
settings on their Artsmark journey.
Informed by teacher feedback,
these focus on areas that
settings find challenging, such as
evaluating impact.
Involved more Artsmark settings
in our online support forum.
Delivered 5 Artsmark Partner
briefing events, providing
guidance and tools for arts and
cultural organisations to develop
and promote a great offer to
Artsmark settings.
Delivered 2 Artsmark Celebration
Events for settings achieving
Artsmark: one at Dreamland
in Margate, and one at the
Ashmolean Museum in Oxford.
Built innovative and efficient use
of videoconferencing, telephone,

email and web support to respond
to the Covid-19 pandemic, and
to offer ongoing flexibility for
teachers and cultural providers.

As a result:
•

•

•

75 settings gained the
Artsmark award (33 Silver,
35 Gold, 7 Platinum).
83 new settings registered for
Artsmark and 37 settings reregistered. Cumulatively, we are
now supporting 614 settings on
their Artsmark journeys.
36 cultural organisations joined
the Arts Council Englandendorsed Artsmark Partnership
Programme, bringing the total
number of registered organisations
to 133.

Find out more about Artsmark at:
www.artswork.org.uk/artsmark
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South East Bridge

Our work with Cultural
Education Partnerships
Cultural Education Partnerships (CEPs)
respond to local needs, with high-level
input from senior leaders and decisionmakers in their areas. Together they
are working to create new, joined-up
ways of working that enrich the lives of
all children and young people through
arts and culture.

•

•

•

During 2019/20, we:
•

•

•

•

Launched our Better Lives
through Culture Partnership
Investment programme to provide
opportunities to children and
young people who currently have
little access to high-quality arts
and cultural activity.
Worked with CEPs to review and
update cultural education profiles
that examine deprivation and
achievement for children and
young people in their local areas.
Produced 3 new cultural education
profiles for West Kent, Maidstone
and Dover.
Supported the setup of 2 new
CEPs in Buckinghamshire and
West Sussex.
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•

•

•

•

Invested in CEP Schools Connect
programmes in East Kent
and Reading.
Monitored existing transition
support investment in CEPs in
Brighton & Hove, East Kent,
Milton Keynes, Oxford City, North
Oxfordshire, Reading and Slough.
Allocated transition support
investment to CEPs in Hampshire,
the Isle of Wight, Portsmouth,
Southampton and Surrey.
Maintained an online portal to
enhance communication and
mutual support between CEPs.
Delivered a bespoke version of
Artswork’s successful Navigating
the Changing Educational
Landscape training course
to 77 CEP members.
Hosted a Cultural Education
Challenge Forum meeting that gave
CEPs an opportunity to connect and
share knowledge. This was attended
by representatives from 12 CEPs.
Recruited 5 new RSA Evidence
Champions to support impact
measurement for cultural
education programmes.

•

Commissioned World Pencil
to research and compile a
comprehensive development
evaluation of the South East
Bridge CEPs.

Find out more about Cultural
Education Partnerships in the
South East at: www.artswork.
org.uk/cultural-educationpartnerships
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South East Bridge

Our Partnership
Investment scheme
Partnership investment allows us to
focus on long-term solutions rather
than one-off interventions, which help
us to change the lives of children and
young people in lasting and meaningful
ways through sustained engagement.
Through collaboration with other
organisations, we work to at least
double the amounts we have allocated,
co-investing in solutions that embed
arts and culture in the development of
policy and practice.

During 2019/20, we:
•

•

•

•

•
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Launched Better Lives through
Culture - a £1M Partnership
Investment programme to
create lasting impact and
change for children and young
people who currently have little
access to high-quality arts and
cultural programmes.
Allocated 8 investments
totalling £931,352 through the
Better Lives through Culture
Investment programme.
Agreed a three-year Partnership
Investment of £195,000 with
Future Creators (Brighton and
Hove CEP), levering £412,000
of matched investment.
Allocated £1,373,332 to Partnership
Investment, with an anticipated
leverage of £2,060,522.
Continued to monitor the delivery
of the Arun Inspires, Milton Keynes
Young Creative Skills, Oxfordshire
Next Generation, Surrey Schools
Dance, The ICE Project, and Lift the
Lid on Island Culture programmes.
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South East Bridge

Our work supporting
Arts Award
Arts Award validates the artistic interests
and activities of many children and
young people. For some, it can be
their first chance to think and work
creatively. Artswork supports all five
levels of Arts Award (Discover, Explore,
Bronze, Silver and Gold), which can
be used alongside arts and cultural
activities in settings including schools,
colleges, theatres, galleries, youth
justice settings, community groups and
healthcare services.
Working with our Arts Award Leadership
Network (AALN), in 2019/20 we:
•
•
•
•
•

Registered 69 new Arts
Award Centres.
Trained 93 new Arts Award advisers.
Saw a 4.7 % increase in Arts
Award moderations.
Supported 8 organisations to
deliver Arts Award mentoring.
Supported 9 music hubs to deliver
Arts Award as part of
their programmes.
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Please note that these figures do not
include March 2020, as data had not
been supplied at the time of writing
due to Covid-19 restrictions.

Find out more at:
www.artswork.org.uk/
arts-award

Artswork Annual Review 2019/20 | 17

South East Bridge

Building our knowledge, learning and sharing
We work hard to share knowledge and
learning that can help others working
across creative, cultural, youth and
education settings. As Arts Council
England’s South East Bridge, we offer
subsidised training courses and access
to a range of data and intelligence to
inform future creative work with children
and young people across the South East.

During 2019/20, we delivered
the following subsidised courses:
•
•
•
•
•

Embedding Safeguarding Practice
Theory of Change
Child Protection and Safeguarding
Embedding Youth Voice
Navigating the Changing
Educational Landscape

In addition to face to face training,
we piloted the delivery of three of
these listed courses using Zoom video
conferencing in December 2019 and
January 2020. These pilots were:
•
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Introduction to Child
Protection & Safeguarding

•
•

Introduction to Embedding
Youth Voice in Evaluation
Introduction to Theory
of Change and Logic Models

During 2019/20 we:
•

•

•

Increased the number of resources,
toolkits and reports available for
free on the Artswork website by
16% to reach a total of 216.
Saw an 8.5% increase in the number
of arts and cultural organisations
registering on Connecting with
Culture, our website connecting
schools and settings with arts and
creative organisations.
Sent monthly South East Bridge
newsletters to 1371 individuals,
organisations and schools.

The course
was really
clear and helpful in lots
of ways – both practical
and theoretical.
Embedding Youth Voice
Participant 2019
•
•

Created and shared our STEAM
Toolkit in print and online.
Sharpened our analysis to identify
schools with high numbers of Free
School Meals and Pupil Premium
that we had not yet engaged, which
will help to inform the targeting
and design of future work.

Browse our library of resources, case studies and
toolkits at: www.artswork.org.uk/resources
Updates on all of our work can be seen on our news
page: www.artswork.org.uk/news
Connect with education settings and arts and cultural
organisations at: www.connectingwithculture.com
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Learning & Skills

Our employability programmes
Through our employability programmes,
we work to broaden young people’s
horizons by connecting them with local
arts, culture and heritage organisations,
supporting them to gain skills and
confidence and access practical advice.
The young people who take part gain
nationally-recognised qualifications and
hands-on work experience, developing
the skill sets they need to thrive in their
future workplaces and creative careers.

Creative Apprenticeship Programme
At the heart of our employability work
is our unique Creative Apprenticeships
Programme, which balances curriculum
learning with the development of
the practical skills that are essential
for working in the creative industries.
Because we recognise that working in
the Creative and Cultural world can be
demanding as well as exhilarating, we
also embed pastoral care and mental
health provision in the programme.

In 2019/20, we:
•

•

Upgraded the scheme to
offer a Level 3 qualification
(previously Level 2).
Developed the Event Assistant
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•

Apprenticeship in response to the
introduction of new Apprenticeship
Standards and a new curriculum.
Saw our latest cohort of learners
start their apprenticeships with
employers in Portsmouth,
Southampton and the Isle of Wight.

programme with funds
from the Blagrave Trust and BBC
Children in Need, and additional
partnership investment.

During 2019/20 we:
•

‘Find out more about our
Creative Apprenticeships
programme at:
www.artswork.org.uk/
creative-apprenticeships

•

•

Portsmouth Creative
Skills Programme
This innovative partnership with
Portsmouth City Council Children’s
Services and Portsmouth Virtual
School enhances the connection
between education and the workplace.
It engages looked-after young people
and care leavers in arts and cultural
programmes, boosting their life skills,
confidence and self-belief through
work-based learning experiences
and opportunities to work toward
qualifications. In 2019, Artswork
delivered the final year of this three-year

•

•
•

•

Delivered 2 programmes of Early
Intervention for looked-after 13 to
16 year-olds.
Delivered a major pre-employability
programme for
young people in or leaving care over
the summer of 2019.
Supported 10 young people to
complete their Bronze
Arts Award.
Supported tickets for foster carers
and looked-after
young people in Portsmouth to
attend productions
at Portsmouth Guildhall.
Supported 7 young people to
achieve their Explore Arts Award.
Adapted the programme to include
a week-long mural project in which
young people worked alongside a
professional artist to transform a
wall in Portsmouth Guildhall.
Commissioned an external
evaluation of all three years of the
programme (available on request).

Portsmouth Creative
Skills Programme has
had a very positive influence on
the confidence and self-esteem
of almost all young people who
have participated…. In several
cases, this has been instrumental in
them feeling able to socialise with
groups of unfamiliar young people,
developing a belief in their own
abilities, and feeling motivated to
pursue their career aspirations.
Project Evaluation

Without you, I wouldn’t
have had the opportunity
to work here. I really appreciate
you supporting me throughout
my journey, and through the
roughest time of my life. Keep doing
what you’re doing and helping
‘troublesome teenagers’ because
that’s all I needed – a chance and
some guidance.
Programme Participant

Find out more about our
Portsmouth Creative Skills
programme at:
www.artswork.org.uk/
portsmouth-creative-skills
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Learning & Skills

Our employability programmes
Creativity Plus and the Artistic
Creative Enterprise Programme
Creativity Plus is a programme run in
partnership with Autism Hampshire and
Hampshire Chamber of Commerce,
supported by Arts Council England.
At its heart is the Creative Case for
Diversity and an ambition to ensure
equality of access to entry-level jobs in
the creative and cultural industries for
neurodiverse young people. Originally a
two-year programme, it was extended
for a third year to run during 2019/20.

together in the delivery of an ambitious
training programme for 9 autistic
young people.
The programme included:
•

•

•

The programme was made up of:
•
•
•

•

The Artistic Creative Enterprise
Programme for young people.
An initiative to increase the number
and range of creative and cultural
industry employers engaging
with autistic young people in
work-based learning contexts.
A complementary strand of
work to increase the range
of employment options for
neurodiverse young people.

In 2019/20, with support from Autism
Hampshire, the strands were brought
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A six-week group training element,
which provided opportunities
for young people to hear from
neurodiverse guest speakers.
An event for employers to learn more
about recruiting and employing a
neurodiverse workforce.
A celebration and feedback session
for participants and all those
involved in the programme.
A focus group in which participants
and partners discussed their
experiences and suggested
next steps.

For Artswork, the programme
represented a first experience of
working with neurodiverse young
people. We learned a great deal
about the administrative and pastoral
requirements for such projects, how to
gain trust and build relationships, and
how to implement best practice. An
externally commissioned evaluation
report is available on request.

Find out more at:
www.artswork.org.uk/ourwork-with-young-people/
creativity-plus
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Learning & Skills

Our Arts Development initiatives
Arts Development
Programme in Arun
In March 2018, following our submission
of a proposal for delivery, the Board of
Culture, Art & Sport (Arun) Limited, a
former provider for Arun District Council,
gifted £250,000 to Artswork to support
arts development and growth in Arun,
West Sussex. With the agreed allocation
of partnership investment, this three to
four-year programme has an investment
total of £350,000 to date.

young people and investing in
their potential through the delivery
of two Creative Careers EXPOs
for 13 and 14 year-olds at The
Littlehampton Academy and The
Regis School, which both serve
wards in the highest centiles of
deprivation. These events had a
combined reach of approximately
550 young people.
2.

We have developed an approach for
a three-year investment programme,
called Arun Inspires, with two main
strands of work:
•
•

Increasing cultural opportunities for
children and young people in Arun
Building Arun’s cultural
infrastructure

Following extensive consultation in
19/20, four priority areas emerged,
which have since formed the basis of a
comprehensive 3-year business plan.
1.

Raising Aspirations. Addressing
low self-confidence among local
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3.

Improving children and young
people’s mental health and
wellbeing through arts and culture.
Arun Inspires and Active Sussex
have jointly commissioned four
youth-led groups to run creative
and physical activity programmes
and evaluate their impact. All are
based in Arun wards with high
deprivation and inactivity levels.
The project aims to develop an
evidence base to advocate for
creative commissioning and social
prescribing that supports young
people’s mental health.
Supporting local economic
regeneration. Focusing on
embedding culture and youth
voices in the public realm across

the District, we are working with
Town and District Councils to
explore cultural regeneration
projects, and with local schools to
test interventions led by children
and young people.
4.

Intervening sustainably. We
are working to develop crosssectoral partnerships, training and
networks so that the local area
can sustain the positive impacts of
the programme. This will ensure
that long term improvements in
the cultural offer for children and
young people in the District will
extend beyond the project’s threeyear life.

The impact of Covid-19 has
emphasized the value of the
programme’s focus on skills, mental
health and cultural regeneration. To
minimise disruption, we have extended
the programme by 6 months to end in
September 2022.

Keep up to date with the
Arun Inspires programme at:
www.artswork.org.uk/
arun-inspires
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Learning & Skills

Artswork Professional Development
It was really
good to have
a mixture of theoretical
and practical learning,
and to get the chance
to put our learning
into practice and give
different methods a go.

Our professional development
courses offer a practical way for arts,
culture and education professionals
to build their skills and increase their
knowledge and understanding of work
with young people.

Measuring Impact
participant, Feb 2020

•
•
•
•

The trainer
was excellent
at listening to our needs,
revising documentation,
designing the session and
providing information.
Embedding Safeguarding
Practice participant, May 2019
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premises – 15% more than in the
previous year. All received positive
feedback. Our most popular course was
Child Protection & Safeguarding, which
accounted for 52% of our in-house
course bookings. Other popular courses
included:

Public courses
In 2019/20, we delivered a total of
31 public courses. Our most popular
courses included:
Child Protection and Safeguarding
Embedding Safeguarding Practice
Measuring Impact
Creative Facilitation

Our most popular training locations were:
•
•
•

HOME, Manchester
Watershed, Bristol
Yorkshire Dance, Leeds

•
•
•

Embedding Safeguarding Practice
Safeguarding Adults at Risk
Measuring Impact

Organisations that booked
training included:
•
•
•
•
•
•
•
•
•

The British Museum
Crafts Council
Wessex Museums
Royal Museums Greenwich
Science Gallery London
Eastside Education Trust
Cornwall’s Regimental Museum
Heart of Glass
Stockton Borough Council

In-house courses
In 2019/20, we delivered 38 training
courses for organisations at their own

Find out more about
Artswork’s Professional
Development programme at:
www.artswork.org.uk/training
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Learning & Skills

Our work with
International partners
Artswork continues to have a keen
interest in benefiting from global
learning and international connectivity.
Building on the experience we have
gained from our five-year relationship
with the Singapore Arts Council, CEO
Jane Bryant’s visit to Chile in August
2017 and our work with children’s
literature organisation Pop Up Projects,
which culminated in a project in
Estonia, we have continued to explore
opportunities for international work.

as part of the Chiang Mai Creative
City Programme. We are currently
working with the Creative Director of
ARThailand to explore possibilities for
further work together.

In 2019/20, Artswork was invited to
Thailand by the Artists Residency
Programme, ARThailand, to undertake
a residency with its affiliated school,
Prem Tinsulanonda International
School, in Chiang Mai.
Two members of staff (Jane Bryant
and Anna Brown) worked with the
school for two weeks to support staff
in embedding the arts and creativity in
teaching and learning practices, and
gave a presentation on Creativity in
Education in an International Context
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Find out more about
our international outreach
work at: www.artswork.org.
uk/programmes/
international-outreach
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Financial overview

Financial Statement

Artswork Income 2019/20

Statement of Financial Activities including income and
expenditure accounts, for the year ended 31 March 2020.

Arts Council
England - 90.89%
Artswork Professional
Development - 4.96%

Creative Apprenticeship
Programme - 0.55%

Income from:

Portsmouth Creative Skills
Programme - 1.73%

Donations and legacies
Arun Inspires - 1.87%

Charitable activities
Investments

Bridge Workstrands 2019/20

Total income

Unrestricted
funds
2020
£

Restricted
funds
2020
£

Total
2020

1,022

Restricted
funds
2019
£

Total
2019

£

Unrestricted
funds
2019
£

-

1,022

1,993

-

1,993

154,539

1,686,897

1,841,436

143,852

1,965,440

2,109,292

10,577

-

10,577

8,313

-

8,313

166,138

1,686,897

1,853,035

154,158

1,965,440

2,119,598

141,426

1,742,897

1,884,323

122,206

1,519,589

1,641,795

£

Expenditure on:
Charitable activities		
WS 1 - Cultural Education
Partnerships - 14.45%

WS2 - Partnership
Investment - 35.38%

WS3 - School
Engagement - 21.72%

WS4 - Artsmark - 16.71%

WS5 - Arts Award - 1.79%

WS6 - Developing
Practice - 1.9%

WS7 - Communications
and Advocacy - 5.67%

WS8 - Extending
Practice - 2.38%

Artswork Expenditure 2019/20

Arts Council
England - 88.15%

Portsmouth Creative
Skills Programme - 2.66%

Artswork Professional
Development - 4.5%

Arun Inspires - 3.03%
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Net income/(expenditure)
for the year/
Net movement in funds		
			
Fund balances at
1 April 2019

24,712

(56,000)

(31,288)

31,952

445,851

477,803

434,506

1,586,643

2,021,149

402,554

11,140,792

1,543,346

Fund balances at
31 March 2020

459,218

1,530,643

1,989,861

434,506

1,586,643

2,021,149

The statement of financial activities includes all gains and losses recognised in the year.
Creativity Plus - 1.66%

All income and expenditure derives from continuing activities.
The statement of financial activities also complies with the requirements for an income and
expenditure account under the Companies Act 2006.
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Looking ahead
The year ahead, and even the period
beyond, is one of unprecedented
uncertainty created by the known
and unknown impacts of the global
Covid-19 pandemic. Over the past
5 months, Artswork has worked
swiftly and dynamically to transform
the way it delivers its work and to
develop a forward-looking series
of online solutions.
As we move forward, we will be reframing
our delivery plans for 2020/21, taking
on board the impact of the essential
changes we have had to make as a result
of Covid-19, and clarifying how we will
deliver our overall mission, aims and
Business Plan in this new context.
At the same time, we need to think
ahead to 2021/22 and consider the
implications that the changes of this
year will have for our work in the
following one. We will be making plans
as to how we will respond to Arts
Council England’s new 10-year strategy,
Let’s Create, and identifying ways to
better embed our equality objectives.
With our Trustees, we will identify the
next steps in our mission to meet the
needs of children and young people,
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and increase opportunities for them,
up to 2026/27. This will mean thinking
carefully about Artswork as a whole,
examining the links between and across
our different programmes of work, and
seeking to make an overall impact that
is more than the sum of its parts.
During 2019/20, we have looked closely
at how we might bring about better
understanding and analysis of our work’s
impact on children and young people,
and on those who work with them. We
have devised, and will be finessing, 5
draft organisation-wide outcomes (our
‘stories’) to underpin our journey towards
the creation of our next Business Plan.
Our Bridge strategy continues to
emphasize the growth and sustainable
development of Cultural Education
Partnerships, and embedding Artsmark
and Arts Award. We will work with
our Cultural Education Partnerships,
supporting those in receipt of major
partnership investment through
our Better Lives through Culture
programme, to facilitate amendments
to their plans in response to Covid-19.
We will also continue our advocacy work
in schools, and our efforts to

build a Forum of Headteachers and
senior leaders from across the South
East. Our ambition is that this will enable
participants to act as informed peerto-peer champions of arts and cultural
education for children and young people.
More widely, our Leadership, Skills and
Enterprise team will focus on innovation,
the delivery of our strategy for growth,
and on seeking additional funds to
support this work. Working in new
partnerships, we will focus on some of
our most vulnerable young people –
and those who work with them –
building aspirations, self-esteem,
arts leadership, and employability.
A cornerstone of this work will be
the continued delivery of our Creative
Apprenticeships programme.
All our work will be underpinned by our
Equalities Action Plan, which delivers
against the ethos and values of the
Creative Case for Diversity. During
2020/21, we will be developing key
aspects of the plan, which will include
outlining our response to the societal
issues highlighted by the Black Lives
Matter movement. We will also consider
the recommendations made by a
diversity consultant engaged to help

us enhance our support for disabled
members of our workforce.
Finally, as Norinne indicated in her
Chair’s Statement, I will be stepping
down as CEO of Artswork in the
second half of 2020, after 10 years of
inspirational work with children and
young people. The trustees appointed
Louise Govier as my replacement
in January 2020, and she has since
commenced her role, working alongside
me as part of a thorough handover.
I am delighted to end, therefore,
by welcoming Louise as Artswork’s
incoming CEO. The organisation is
moving forward in excellent hands.
We face a demanding, challenging and
stimulating time ahead, in which we will
need to work in and through new, and
enhanced, partnerships. But together, we
can create increased opportunities for
children and young people – particularly
those who are hardest to reach – to
engage with, to develop, to influence
and to lead arts and cultural practice.

Jane Bryant,
Chief Executive,
Artswork, August 2020
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Trainers

Artswork staff and trustees 2019/20
Artswork Staff Team
Abi Barrington - Communications Manager
Afreen Ali - Finance & Programme Assistant

Lucy-Jane Fitzpatrick - Senior Manager,
Communications & Development

Anna Brown - Programme Manager, Creative Apprenticeships

Lucy Marder - Strategic Manager

Annabel Cook - Head of Education, Skills & Enterprise

Mac Ince - Data Research Manager

Beatrice Prosser-Snelling - Strategic Manager

Megan Pottle - Communications Officer

Beccy East - Programme Manager, Arun Inspires

Phillip Wiles - Artsmark Officer

Billy Allen - Coordinator, Artsmark & Arts Award

Richard Beales - Strategic Manager

Calvin Lees - Events Assistant Apprentice
(Learning, Skills & Enterprise Team)

Ruth Taylor - Strategic Manager

Desiree Bratcher - Finance & Operations Administrator

Tia De Gannes-McGregor - Artsmark Officer

Sarah Warwick - Head of Finance & Operations

Donna Vose - Contracts & Policy Manager

Andrew Fox

Julie Neville

Anne Colvin

Lesley Wood

Emma Ghafur

Louisa Clarke

Fiona Dorman-Jackson

Miranda Hewitt-Green

Ginny Scholey

Naomi Davis

Helen Le Brocq

Sally Clements

Jez Bennett

Sonia Hyams

John Riches

Training Partners
Battersea Arts Centre, London
HOME Manchester
BALTIC Centre for Contemporary Art, Gateshead
MAC Birmingham
Metal, Peterborough

Eleanor Markland - Education Development Manager

Tate Liverpool

Harry Holder - Events Assistant Apprentice
(Communications Team)

Tullie House Museum and Art Gallery, Carlisle

Jane Bryant - Chief Executive

Artswork Trustees

Watershed, Bristol

Jane Dickson - Education Development Manager

Ama Afrifa-Tchie

Windsor Castle

Jane Mitchell - Trainer, Creative Apprenticeships

Dr Emma Dyer

Yorkshire Dance, Leeds

Judith Carrie - Programme Coordinator, Portsmouth
Creative Skills Programme

Fiona Parkinson

Katherine Cook - Programme Manager,
Artswork Professional Development

Harley Russell (Appointed December 2019)

Kristianne Drake - Programme Manager,
Artsmark & Arts Award

Jason Jones-Hall

Dr Helen R Simons (Resigned December 2019)
Hilary P Durman

Leanne Macdonald - Education Development Manager

Norinne Betjemann (Chair)

Lisa Gardner - Administration & Communications Officer,
Learning, Skills & Enterprise

Rick Hall

Lorraine Cheshire - Education Development Manager

Victoria Edwards (Appointed February 2020)
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Sabita Kumari-Dass

Many thanks to Paul Gonella, The LPA, Murray
Freestone, Xavier J. Fiddes, Royal Opera House
Bridge, Danielle Patrick, Strong Island Media,
Miles Umney, Milton Keynes Cultural Education
Partnership, Jane Russell, Alex Carter, Anna Brown,
Alexander Brattell, Alice Armfield, Rachel Dunford,
Isle of Wight Cultural Education Partnership, New
Carnival Company and the University for the
Creative Arts (UCA) for supplying images.

Artswork Annual Review 2019/20 | 35
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_artswork_

Artswork

www.artswork.org.uk

Registered charity number 800143
Company limited by guarantee registered in England number 2150619

As a registered charity, we rely on the generosity of grant-makers, individuals and
businesses to maintain and build on our mission. With your help, we can continue our
work and give children and young people - and those who work with them - better
opportunities, enhanced skills, and a rich arts and cultural education. Go to
www.artswork.org.uk/support-us to find out more.
This document is available in Braille, Audio, Large Print, and E-text formats.
Please email info@artswork.org.uk or call 02380 332491 to request a copy.

