
About Artswork’s Professional Development Programme 
Artswork’s Professional Development Programme offers a number of courses designed to help arts and cultural 
professionals at all levels to build their skills, knowledge and understanding of work with young people.  

We are committed to enhancing and raising the standard of youth arts practice, and these courses have been 
developed through consultation with the arts, education and youth sectors. Courses take place throughout the 
year, and are available at a number of venues across England. 

This catalogue contains full information on all courses we offer. Availability of courses by location varies, to see 
which courses are currently programmed, please visit 

All courses in this course catalogue can also be booked as in-house training, tailored to meet the specific needs of 
your staff and organisation.  Delivered by expert trainers with experience in arts, cultural and youth settings, in-
house courses can be delivered anywhere in the UK for up to 25 people. 

For more information on in-house training, or any of the courses mentioned in this catalogue, please 
contact our Professional Development team via training@artswork.org.uk / 023 80333 2491. 

mailto: mirandahewitt-green@artswork.org.uk


Behaviour Management and Youth Arts 

This one day course is essential training for anyone working within youth arts, but especially for those who are 
working directly with young people at risk.  

Undertaking practical workshops and activities with young people requires a broad understanding of youth culture 
and the issues surrounding young people’s lives. There are added pressures of working directly with young people 
who are already or may be at risk of social exclusion, one of which is having the skills, knowledge and experience 
to be able to manage their behaviour effectively and responsively. This course will discuss the practical aspects of 
behaviour management, look specifically at health and safety issues and risk assessment and promote a style of 
engaging with young people that encourages positive behaviour. 

Participants: 

This course is suitable for anyone who wishes to develop their understanding of behaviour management and take 
a thorough look at the issues and barriers that are faced when undertaking youth arts projects. Participants will 
look at ways of assessing the risks involved in a project and achieving key objectives. 

This course aims to: 

• Promote a style of engaging with young people that encourages positive behaviour
• Explore methods of promoting and supporting positive behaviour
• Identify what types of behaviour participants find challenging
• Examine the causes of challenging behaviour
• Explore the challenges and risks involved in undertaking specific artform- based projects
• Develop strategies for limiting the need for young people to express themselves by behaving in a challenging

way
• Discuss theories and methodologies of personal needs, responses and communication.

On successful completion of this course participants should be able to: 

• Demonstrate an understanding of the importance of setting and environment
• Feel more confident of tackling difficult situations and developing ways of effectively and positively managing

them
• Look reflectively at our own behaviour and the way that this can impact on young people
• Establish good practice approaches and a flexible and responsive style of interaction.



Child Protection and Safeguarding 
in the Arts and Cultural sectors 

This one-day course is essential training for anyone working within youth arts, but especially those using 
more physical art forms, such as dance and drama.  

This training will cover current child protection legislation in line with the requirements of the Disclosure and 
Barring Service (DBS), the Duty to Refer and Working Together - within the context of developing and delivering 
creative and cultural projects for children and young people. The course includes a “safe touch” section, 
exploring how child protection guidelines can be maintained both generally and within more physical art forms. 

This course will be of benefit to individuals and organisations looking to develop their own child protection 
policy and maintain standards of good practice, providing practical advice and guidelines to develop confidence 
and sensible structures around child protection issues within arts and cultural organisations. 

Participants: 

This course is suitable for anyone working with children and young people in the arts and cultural sector.  

This course aims to:  

• Discuss the context and importance of child protection within youth arts
• Explore current DBS child protection legislation and guidelines for working with young people and

identify ways to ensure your youth arts project / organisation complies
• Identify ways to recognise potential signs of abuse and protect yourself from unfounded allegations
• Inform on appropriate ways to respond and report possible abuse and disclosure
• Explore issues of “safe touch”  and guidelines for using more physical art forms
• Provide guidelines for developing an appropriate child protection policy for your project / organisation
• Identify ways to develop your child protection policy and ensure it remains in line with current

legislation.

On successful completion of this course participants should be able to: 

• Demonstrate an understanding of current child protection legislation and the need for safe guidelines
• Identify ways to recognise potential signs of abuse and breaches of child protection policies
• Demonstrate an understanding of appropriate guidelines for responding and reporting possible abuse
• Feel more confident of “safe touch” guidelines and how to implement these principles as part of

established good practice
• Develop an appropriate child protection policy and guidelines for their project/organization
• Establish good practice and ensure their child protection policy remains in line with current legislation.



Child Protection Policy Writing: Update and Review 
(1/2 day workshop) 

This workshop is suitable for those working in the arts, youth or cultural sector who have a lead role or 
responsibility for child protection (e.g. as the child protection contact officer or as the organisational lead for 
the child protection policy for their organisation). It will be of particular interest to anyone who has taken 
part in more general child protection and safeguarding training and who would now like additional support in 
writing, developing or updating their child protection policy.  

This workshop will look at the most effective methods of writing a child protection policy, and will include useful 
tools and techniques for ensuring that it is fit for purpose, complies fully with current legislation and includes all 
current procedures. 

Participants will leave this workshop feeling more confident and motivated about their role and with a practical 
action plan for updating and revising their current Child Protection Policy and Procedures for their organisation. 

Participants: 

This course is designed for those practitioners who are responsible for creating and/or updating the child 
protection policy and procedures for their organisation.  

This course aims to: 

• Inform on current child protection policies, legislation and procedures
• Provide tailored information on how legislation affects particular settings
• Help participants shape a child protection policy action plan, setting clear goals
• Give participants a guide to turning their child protection policy into practice.



 

 
 

Creating Digital Change 
 
 

This course will provide an introduction to digital cultural learning projects through a range of case studies, 
along with highlighting key points from Artswork’s research into the agendas, challenges and opportunities 
involved in mixing digital creativity and cultural learning (e.g. Minecraft, Processing/Scratch, Makey 
Makey/Raspberry Pi, art apps on tablets). 

You will explore the possibilities of useful, popular tools for creating exciting, contemporary digital learning 
projects.  As part of the course day, you will also have the opportunity to explore and devise potential 
integrated, strategic and innovative projects. 

There will be many opportunities for networking within the day and beyond this you will be invited to become 
part of a virtual network where you can continue to share practice, and discuss and develop potential 
partnerships 

Ideal for: 

• Learning and digital staff in cultural organisations interested in extending digital practice with 
schools and children and young people 

• Cultural learning brokers or consultants interested in supporting partnerships 
• Creative and digital practitioners interested in working more effectively in education 
• Teachers and informal workers with children and young people interested in making digital learning 

more creative & cultural, or in making creative & cultural activities more engaging through the use 
of digital. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  



 
 
 

Creative Consultation with Young People 
 

 
This course is suitable for anyone who is looking to consult with young people through engagement in creative 
participatory activities. There is increasing pressure from national and local government, funders, organisations and young 
people themselves for organisations involved in youth arts activities to consult effectively. With this in mind, Artsplan has 
created this course to respond to this growing need and to inspire course participants to undertake meaningful, well 
structured, planned, engaging and dynamic consultation programmes with young people. 
 
This course has been created as a result of a huge amount of research via ENYAN (English National Youth Arts Network) into 
effective, creative methods of consulting with young people. The evidence gained shows clearly the benefits of creative 
consultation as a tool for gaining access to young people’s real thoughts, fears, options, hopes and aspirations.  
 
The course has been developed in partnership with a range of organisations across 9 English regions who have submitted 
case studies demonstrating the creative consultation techniques they have used with young people.  

 
Participants: 
 
This course is suitable for anyone who wishes to develop a greater understanding of what is effective consultation. 
We will discuss the benefits of consulting with young people and the advantages of creative techniques. 
Participants will look at creativity models of good practice and case studies, undertake creative exercises that can be used 
and adapted in their work with young people. You will gain a further understanding of what is needed to resource consultation 
and look at effective ways consolidating and utilising your findings.  
 
This course aims to:  

 
• Raise awareness of how the arts can be used as a tool to consult with young people 
• Showcase practical examples and case studies from the sector to encourage shared learning 
• Encourage creative approaches and an understanding of engaging well with your target audience 
• Clarify what is expected of a maturing youth arts sector and those responsible for consultation activities 
• Highlight issues such as time, resources and the cost of consulting 
• Explore young people’s views on youth arts consultation 
• Provide signposting and plentiful resources to support the continuation and development of creative consultation  
       Techniques. 
 
On successful completion of this course participants should be able to: 

 
• demonstrate an understanding of the importance of effective consultation techniques 
• establish good practice approaches and a flexible and responsive style of interaction 
• feel more confident of undertaking new participatory activities with young people 
look reflectively at findings and utilise them for future planning and development.  
 
 
What our previous attendees thought: 
“A fluid and relaxed day, with a good mix of tasks, activities and reflection time.” – Brighton attendee, September 2014 
 
“Lots of useful experience, anecdotes and examples relating to all art forms.” – Kent attendee, May 2014 
 

 
 



 
 

Creative Facilitation 
 

 
This one-day course provides an introduction to a creative approach to group facilitation. It aims to 
encourage, develop and inspire those with responsibility to lead others through a facilitative process, be it for 
the purposes of team building, consultation, idea-generation or training.  
 
Throughout the day we will be using a number of different interactive exercises and games in order to illustrate 
content. We will also look at group dynamics, communication issues and different learning styles in order to 
explore how these might be of impact. This course seeks to stimulate your imagination and send you home with 
ideas and examples of how to develop a creative approach to group facilitation within your own context. 
 
Participants:  
 
This course is suitable for anyone who wishes to communicate and facilitate more creatively, co-operatively and 
effectively within their role, in particular those working within a youth arts setting. 

 
This course aims to:  
 
• Provide you with new ideas/techniques and ways of running facilitation 
• Help you identify your own strengths/weaknesses as a facilitator and ways in which you can develop 
• Give you a deeper insight into group dynamics, learning styles and ways of maintaining a positive and 

constructive environment for all participants           
• Provide an opportunity to share experiences and learn from each other 
• Provide confirmation and encouragement of your skills/methods you have been using 
• Signpost a useful selection of resources for further ideas/support. 
 
On successful completion of this course participants should be able to:  
 
• Lead a group through a facilitative process with increased confidence and creativity 
• Access a selection of interactive games/exercises/techniques to use 
• Demonstrate an understanding of different learning styles and multiple intelligences and the implications of 

these within a group scenario 
• Demonstrate an understanding of communication issues and group dynamics and the impact of these within 

a group scenario 
• Understand the value of evaluation and create opportunities to encourage it. 

 
 
  



 
 
 

Developing Participation: Producing work with, for and 
 by young people  

 
This course considers the different ways in which young people participate and engage with projects and the 
quality of their experience. 
 
The day will leave you with a toolkit of approaches to developing projects ensuring authentic engagement for 
young people on a level that is meaningful to them. You will consider participatory practice, exploring frameworks 
and models that will help you identify the ways in which young people can participate in creative and cultural 
projects, and support you to provide opportunities for them to influence and collaborate on the work that you 
are developing and delivering. 
 
The course will also look at how to plan and evaluate the quality of your offer to young people and how this can 
be developed to support the creation of high-quality arts and cultural learning experiences for, by and with 
children and young people. 
 
Participants:  
 
This course is ideal for anyone developing and delivering participatory projects for young people in the creative 
and cultural sector. 
 
You will gain: 
 
• Approaches to engaging young people in your participatory projects 
• A toolkit for ensuring meaningful engagement 
• Models and frameworks of participation 
• Approaches to identifying and meeting the needs of young people 
• Evaluation techniques 
• Tools for creating a successful creative or cultural project with, for and by young people. 
 

 
 
 
 
 
 
 
  
  



 
 
 

Evaluating Youth Arts Projects 
 
 

This one day course explores the benefits of meaningful evaluation of youth arts projects. Beginning by 
addressing preconceptions around evaluation (constructive exercise or chore?) the course will progress to 
examine methodologies, structured approaches and case studies using a series of collaborative exercises and 
tutor led presentations.  
 
Informative and practical this course will help you develop your own individual approach to creative evaluation 
and the confidence you need to engage with evaluating youth arts projects. 

 
Participants: 
 
This course is suitable for anyone currently engaged in evaluation through their roles within youth arts projects: 
youth workers, artists, arts venue facilitators, council workers and other similar roles.  
 
This Course aims to:  
 
• Identify the difference between monitoring and evaluation. 
• Examine the need for constructive evaluation. 
• Explore evaluation methods and techniques. 
• Assess the differences between internal and external evaluation. 
• Explore appropriate methods of evaluation, including who has responsibility for what. 
• Look at ways of presenting an evaluation and to whom. 
• Identify the skills needed to create an evaluation plan for a youth arts project. 
 
On successful completion of this course, participants should be able to: 
 
• Demonstrate an understanding of the benefits of comprehensive evaluation of arts projects with  
      vulnerable young people. 
• Compare the advantages/disadvantages of internal and external evaluation. 
• Feel confident with variety of creative evaluation skills and methods. 
• Identify which project partners should have responsibility for evaluation. 
• Decide how and to whom to present their evaluation report. 
• Demonstrate the ability to develop a creative evaluation plan more confident in engaging with  
      evaluation for their youth arts project. 
 

 
 
 
 
 
 
 
 
 
 
 



Funding your Youth Arts Project 

This one day course is aimed at anyone who has a good idea for a youth arts project, but needs help in 
developing their budget and successfully securing funding for their project.  

Based upon years of experience of setting up and running successful youth arts projects in a variety of settings, 
this course will take you through a step by step guide for planning and drafting your own budget, advise on the 
best way to fill in funding applications and suggest where you can go to find the funds you need.  

Participants: 

This course is aimed at those new to youth arts project management, or those looking to refine their budgeting 
and fundraising techniques. No previous experience of arts management is needed, although in order to get the 
most out of the training participants are asked to come with a general idea of the sort of youth arts project they 
are interested in running. 

This course aims to: 

• Identify what a budget is and the importance of preparing one before your project begins
• Explain how to develop and draft your own budget
• Explore the issues and elements involved in preparing successful funding applications
• Identify sources of funding and how to research them
• Identify who can apply and what you can receive funding for
• Help you develop your skills and confidence in financial management of youth arts projects.

On successful completion of this course participants should be able to: 

• Plan and prepare their own budget
• Identify funding sources for their own youth arts project
• Competently and successfully complete a funding application
• Demonstrate an understanding of what funding they can apply for, and the type of information required

by funders when making an application.



 
 

 
Implementing Diversity and Equality:  

Bridging Policy and Practice 
 

 
This new course provides an overview of equality and diversity, including Arts Council England’s Creative Case 
for Diversity, and how it might affect you and the areas that you work in. Through practical activities and 
discussion, you will identify ways to improve the experience of young people by ensuring that everyone is 
treated equally and is offered the same opportunities.  
 
Participants: 
This course is ideal for anyone who delivers arts and cultural projects for children and young people 
 
You will gain: 
 

• An understanding of equality and diversity issues, and how they may affect your work 
• An understanding of Arts Council England’s Quality Principles, which aim to raise the standard of work 

being produced with, for and by children and young people 
• Knowledge of inclusive environments that value the difference in people, and promote respect 
• Tools to develop an action plan for addressing equality and diversity in your work, and the activities you 

deliver. 
 
 
 

 
 
  



   
 

 
Mentoring: The Next Creative Generation 

 
This course is suitable for artists, arts professionals and arts organisations wishing to develop the skills, 
talents and experience of emerging and early career stage artists and arts managers. In the challenging 
climate faced by arts organisations, investing in mentoring support for young artists can bring long lasting 
benefits to individuals, to mentors and to arts organisations. Mentoring not only delivers enhanced skills 
through supportive relationships but also encourages self-directed learning and models behaviours that 
encourage growth in others.  
 
Following our own successful three year programme running the Stepping Up Young Leaders Training 
programme OYAP has found mentoring a valuable and cost effective way to help young people in the arts. In 
order to help other organisations learn from our experiences, we have developed a training course in 
association with Oxford Brookes University. This course will introduce you to the principles and skills of 
mentoring, to prepare you to support the next generation of practitioners. 
 
This course is the product of a collaboration between a specialist arts organisation and senior business 
mentoring lecturers, and takes a tailored approach to understanding the specific needs of arts organisations and 
artists. It is delivered in an interactive and creative style. 
 
All participants will receive a comprehensive resource pack.  
 
Trainer: 
This training will be delivered by Helen Le Brocq, Director of OYAP Trust, who co-authored this course with 
Carmelina Lawton-Smith of Brookes University Business School. Helen devised and led the ground breaking 
Stepping Up mentoring programme, and has successfully mentored over 20 young artists and arts managers. 
 
Participants: 
This course is suitable for anyone who wishes to develop a greater understanding of effective mentoring. 
We will discuss the benefits of mentoring young people and the advantages of mentoring to both the mentor 
and the mentee. Participants will look at models of good practice and case studies, undertake creative exercises 
that can be used and adapted in their work with young people. You will gain a further understanding of what is 
needed to resource effective mentoring and some of the challenges you may encounter. 
 
This course covers:  
• Mentoring Defined 
• What does a Mentor do? 
• Boundaries and Contracting 
• GROW – looking at the model  
• Stages – looking at the typical stages in a mentoring relationship 
• Attending & Listening – practical testing of these skills 
• Core Skills – from agreeing goals to defining options 
• Practice GROW – practical session 
 
 



Navigating the Changing Educational Landscape 

This workshop aims to support arts and cultural organisations and practitioners to develop and build 
partnerships with schools.  The day focuses on recent changes and developments in the formal education 
sector 

Offering strategies for gaining access to decision makers in schools, a refreshed awareness on the value of 
partnerships, key education language and a focus on Arts Council England’s Quality Principles, this day will leave 
you equipped to build on and develop your offering for both primary and secondary schools 

Participants:  

Any arts and cultural organisation that wants to build their knowledge of working with schools. 

You will gain: 

• An update on Progress 8 and the latest curriculum reforms
• Information on how you can support schools in developing their pupil’s Social, Moral, Spiritual and Cultural

development
• Practical ideas for developing your offering to primary and secondary schools
• Q&A sessions with senior leaders working in schools.



Partnership working in the Youth and Cultural Sectors 
We are being encouraged to work together with other organisations that have different and sometimes 
complementary agendas. How can youth arts projects help to knit these partnerships together? 

This one day workshop shares practical techniques and approaches to working in partnerships with other 
organisations and individuals in order to achieve a successful youth arts project or event. Looking at the benefits 
of where, when and how to find the right partner, this session will offer a simple structure for both working in and 
developing your partnerships. Using an interactive approach to explore issues such as defining roles and setting 
realistic targets, this course will also cover troubleshooting for problem areas, including when and how to bow 
out gracefully if partnerhips aren’t working. 

Participants: 

This course will be of interest to organisations and individuals who recognize the need for effective partnership 
working in youth arts. 

This course aims to: 

• Explore creative ideas and approaches for successful partnership working
• Identify practical structures for working in partnership
• Identify and troubleshoot problem areas within partnerships
• Explore the issues involved in developing partnerships with non-arts organisations
• Explore the importance and issues involved in including young people in partnerships
• Identify different types of partnerships, when and where they should be used
• Provide ideas of when, where and how to identify and select the right partners.

On successful completion of this course participants should be able to: 

• Demonstrate an understanding of the benefits and challenges involved in partnership working for both you
and your partners

• Identify the key roles and responsibilities involved in youth arts project work
• Demonstrate ways to work in partnership towards a common objective
• Identify where and how to begin finding the right partners
• Understand the importance of communication and how to develop it within partnerships
• Identify how to set realistic targets and reconcile different aims and agendas within partnerships
• Feel more confident in identifying when and how to bow out of partnerships.



Fundraising for Schools 

Agenda 
Please note all timings are approximate 

9:45 Arrivals, refreshments, registration 

10:00 Introductions 

11: 00 Why is arts and culture funded – what can you get funding for? 

11:45 Budgeting overview – how to create a decent fundable budget for 
your project. 

12:05 Your Project ideas? Case studies? Start to create a case for 
support. 

1pm Lunch 

13.45 What are the important thing to remember when making funding 
applications? 

14.30 Finding a funder exercise. 

15.30 Where can you get funds from? 

15.45 Summary and evaluations 

16:00-16:15     END 

Charity No: 800143
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